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Distinguished Ladies and Gentlemen,

It is with great honour that I welcome you to this eminent forum. I must also  and I congratulate the organizers of this event, this event surelyas it contributes remarkably to the digital transformation of Nigeria, which as you all are aware is top of the priority of the Ministry of Communication, Innovation and Digital Economy, and in extension, the Nigerian Communications Commission..
 
Drawing from the Strategic Vision of the FMoCIDE on delivering the president’s renewed Hope Agenda, the Nigerian Communications Commission (NCC) emplaced three strategic Focus Areas for the Commission: The Consumers, The Industry & Licenses, and the government.   

Globally, there is an unprecedented digital renaissance taking place across the world. After the Covid-19 pandemic the acceleration of this transformation took a geometric dimension. Today, the digital world has redesigned how we communicate, trade, and engage with the world around us. the world is facing an unprecedented amount of digital transformation, this change has been driven by various factors such as the Covid-19 pandemic which changed the way we communicate forever, also contributory to the change are the socio-economic and political dynamics currently being experienced, all over the world.

Digital transformation has contributed in no small measure to the world’s increasing productivity, providing data-driven decisions, contributing to the growth of Micro and Small-Scale Entrepreneurs, job creation, and poverty reduction. This transformation is also providing climate enthusiasts with innovative solutions to address environmental challenges across the world.

Nigeria has not been left behind in the fast-paced digital culture. From Mobile Money Services, to a billion dollar thriving Fintech ecosystem, to growing e-commerce, and even the implementation of various digital initiatives, such as the National Identity Number (NIN) by the Federal Government are testimony to Nigeria’s adoption of digital innovations.  

Underpinning thise global digital transformation is the indispensable role of telecommunications infrastructure. Today, uUniversal, affordable, reliable, and fast telecom services are becoming social rights, as mobile networks and& data centers form the backbone of digital transformation by enabling the storage and processing of large amounts of data as well as integration of digital technologies into numerous use cases.

The benefits of Digital Transformation are numerous, according to the UNDP, while Digital Transformation accelerates progress towards achieving the Sustainable Developmental Goals (SDGs), it is also critical in navigating conflict situations, natural disasters, pandemics, etc. Digital transformation has also contributed to increasing productivity, providing data-driven decisions, contributing to the growth of Micro and Small-Scale Entrepreneurs, Job creation, and poverty reduction. Digital transformation also provides innovative solutions to help address environmental challenges.

Regionally, the African Union enacted the Digital Transformation Strategy 2020-2030, with the objectives of transforming African societies and economies, promoting Africa's integration, facilitating inclusive economic growth, and stimulating job creation. 

Nationally, the adoption of digital technology into all sectors of the economy has led to a digital transformation that cuts across all spheres of life. However, it seems that this transformation is more noticeable in some sectors than in others. The Financial Sector, Telecoms sector, the Entertainment/Creative Sector, and the Educational Sector are some sectors where the rate of digital transformation has done relatively well.  According to a World Bank report (April 2024), Fintech is driving the transformation of the Nigerian banking sector, the report also states that Africa’s financial services market could grow at about 10 percent per annum, making about $230 billion in revenues by 2025, noting Nigeria’s Fintech sector makes up about one-third of Africa's Fintech market. The collaborative role of the telecoms sector in enabling Fintech cannot be underestimated.

The Nigerian Communications Commission's (NCC) is responsible for the regulation of the telecommunications sector in Nigeria, a role that has been pivotal in facilitating Nigeria’s digital transformation journey. has been pivotal, as we are aware that without digital infrastructure there can be no digital transformation.In fact,  tThe telecommunications sector has beenis one of the major success stories of the Nigerian economy since itsthe full deregulation of the Sector in 2001. 

The NCC has been able to facilitate Digital digital transformation through the enactment of contemporary and relevant regulatory guidelines and policies, licensing of telecommunications operators, providing a conducive market environment for the deployment of telecommunications infrastructure, equipping Nigerians with digital literacy and skills, providing Small and Medium Scale (SME) entrepreneurs & iInnovators with necessary support, and while supporting iIndigenous ICT manufacturers. It also facilitates subsidized digital infrastructure in unserved and underserved communities through the Universal Service Provision Fund (USPF). 

TELECOMMUNICATIONS INFRASTRUCTURE

The National Broadband Plan 2020-2025 had set certain parameters as metrics as targets for the national broadband deployment;, some of these parameters include:  to achieve a 50% improvement in Quality of Service (QoS) by the end of 2024; to boost Nigeria’s broadband penetration rate to 70% by the end of 2025; to deliver data download speed of 25Mbps in urban areas and 10Mbps in rural areas by the end of 2025; to provide coverage for at least 80% of the country’s population, especially the underserved and unserved populations by the end of 2026; to reduce the gap of unconnected Nigerians in rural areas from 61% to less than 20% by 2027; and to secure between 300 to 500 percent increase in broadband investment by the end of 2027.Internet download speed at 10Mbps by 2023 and 25 Mbps by 2025; 4G/5G mobile at 90% population coverage by 2025, Optic Fiber Deployment at a Minimum 120,000km in 2025. Presently, the data for speed per megabyte stands at 22.03 Mbps in Q4, 2023, 4G coverage stands at 84.38%, and 5G at 12.00% in Q1, 2024 (NCC Website).

Nigeria currently has eight submarine cables that have landed in the country:  MainOne cable, ntel’s SAT-3, Globacom’s GLO-2, Africa Coast to Europe Cable System, WACS Equiano Nigeria Cameroon Submarine Cable System, and 2Africa. We as a Nation need to optimise these facilities and look at modalities for appropriate redundancy and failover to completely avoid or minimise the barest impact of the March 2024 Submarine Cable cut experience in the future.Lofty as these targets may seem, the NCC is poised to achieve and deliver on these goals through its reinvigorated leadership and the adoption of an approach that seeks to meet the needs of its key critical stakeholders in the telecommunications value-chain, that is: the Consumers, the Industry or our Licensees, and the Government. 

NCC has supported the expansion of the Internet Exchange Point (IXPN) route link capacities to internet traffic: Abuja-Lagos from 1085 Mbps to 1190 Mbps, Lagos-Port Harcourt 155 Mbps to 465 Mbps, and Abuja-Kano 45 Mbps to 665 Mbps. This enabled the localisation of internet traffic from 388 Gbps to 500 Gbps in September 2023. The IXPN Data Centre in the North-East Zone, Gombe State, is expected to go live. 

NCC has also licensed seven (7) infrastructure companies and facilitated satellite connectivity to unserved areas lacking terrestrial transmission infrastructure backbone. The Commission constructed Computer Laboratories in secondary schools across the 6 geopolitical zones through the Digital Awareness Project (DAP). The Commission has supported JAMB with the construction & furnishing of CBT Centres across the nation. 10 digital parks have so far been established, while public Hospitals across Nigeria have over the years benefited from the e-health Data Sharing Platform. The Commission, in other to ensure the delivery of optimal services to consumers is undertaking a review of its extant Regulatory Instruments and Licensing Frameworks. For Instance, Quality of Service Regulations have been reviewed to incorporate Key Performance Indicators (KPIs) for 5G and other participants that are critical to Quality of Service.  Regulatory guidelines such as the Guidelines on Co-location and Infrastructure Sharing 2021 and Guidelines on National Roaming in Nigeria 2021 were enacted to reduce tariffs and improve the quality of services (QoS). Regulatory instruments being refined by the Commission are Telecom Networks, interconnection regulations, guidelines & procedures for granting approval to disconnect telecoms operators, and guidelines on dispute resolution. This is a continuous effort; to ensure QoS and QoE (Quality of Experience) for Consumers.


In line with its objectives to bolster Nigeria digital economy, the Commission has constructed Computer Laboratories in secondary schools across the 6 geopolitical zones through its Digital Awareness Project (DAP). The Commission has also supported JAMB with the construction & furnishing of CBT Centres across the nation. So far, 10 digital parks have been established, while Public Hospitals across Nigeria have over the years benefited from the Commission’s e-health Data Sharing Platform. 
 
DIGITAL LITERACY, SKILLS & SERVICES

Covid-19 pandemic accelerated the adoption of virtual learning across all educational institutions in Nigeria. To drive and facilitate Digital Literacy, Skills & Services Initiatives, NCC as part of its support and collaboration across sectors, has:

1. Carried out the Digital Learning Initiative (DLI), through collaboration with Google and the Federal Ministry of Education (MOE). DLI provides students in Public Secondary schools with Google Learning for education environment and devices, with pre-installed National Nigerian curriculum.  Six schools, each from the six (6) geopolitical zones of Nigeria, benefited from the maiden initiative in January 2024. This aligns with the Federal Ministry of Communication, Innovation and Digital Economy’s Strategic Blueprint (SB), which places Knowledge as the basis for development, a critical premise for innovation, and the provision of talent.
2. Implemented the Advanced Digital Awareness Project for Tertiary Institutions (ADAPTI) & Advanced Digital Empowerment Project for Tertiary Institutions (ADEPTI) have also been implemented in tertiary institutions across Nigeria. Centre of Excellence in ABU Zaria & OAU has been established.
3. Collaborated with the National Teachers Institute (NTI) in 2022 & 2023, through the provision of capacity building, digital skills acquisition opportunities, and learning devices to teachers.
4. Developed a framework for partnership with States and Local Governments on Digital Skills, which will enable seamless implementation & integration of Digital Skills in States and Local Governments of Nigeria. In 2022, the Commission organised a Digital Skills Youth Empowerment Workshop in locations across the six geo-political zones. 

[bookmark: _Hlk168206402][bookmark: _Hlk168208268]In addition, the NCC has supportedsupports the incubation of various ICT innovators, such asincluding:
1. Gamol Studio, a startup that focuses on the digitalization of Indigenous African Systems using AI Innovations, 
2. Ashiri.ng, a startup that focuses on digitizing informal financial systems in Africa, 
3. Hebronplug, which is  a digital service, an e-commerce platform that provides University students who have run businesses a place to connect within and outside their university communities, 
4. Lalita, an Indigenous application, developed for FinTech solutions enabling Smart Payment, and
5. Octagon Hybrid Inverter, developed to provide an alternative power source on standalone telecom equipment through a continuous battery recharging system.

FINANCIAL INCLUSION & CYBER SECURITY 
 
I must mention that the NCC’s role as regulator of the telecommunication’s sector is crucial to the seamless delivery of the connectivity that provides the backbone for seamless financial services. Through a robust and vibrant telecommunications ecosystem, banks are able to offer NCC developed and provides Unstructured Supplementary Service Data (USSD) banking services. This has made banking services more accessible to people in rural areas and other underserved communities. The Commission also provides Fintech Companies & other DFS providers with short-codes;, type-approves telecommunications equipment; to ensure conformity to global standards and equipment interoperability with relevant technologies. 

The Commission has an MOU with the CBN on Payments Systems in Nigeria and continues to actively collaborate with the CBN, and other relevant stakeholders in driving Financial Inclusion in Nigeria. 

In 2021, the NCC established the sectoral Computer Security Incident Response Team (NCC-CSIRT).  The NCC-CSIRT collaborates with the National Computer Emergency Response Team (ngCERT) at the Office of the National Security Adviser (ONSA) and works with various stakeholders, including government agencies, critical infrastructure providers, and private sector organizations. 


DIGITAL ENTREPRENEURSHIP 

Other initiatives of the Commission aimed at enhancing digital transformation, include supporting MSMEs through a partnership with the Small & Medium Enterprises Development Agency of Nigeria (SMEDAN), to enhance the digital and entrepreneurial skills of MSMEs, and the Digital Integration Programme (DIP) aimed at empowering MSMEs in their digital transformation journey.

In driving Local/Indigenous Content, NCC facilitated the manufacturing of SIM Card and SIMs in Nigeria. Currently looking at the Fiber Cables production in Nigeria and other locally assembled/manufactured ICT devices, and means to encourage, drive, and facilitate the growth of indigenous software manufacturers, and telecommunications infrastructure to ensure Nigeria grows its indigenous content in the industry.  

In conclusion, the future of Nigeria’s digital transformation holds great promise, driven by the unwavering commitment of the Nigerian Communications Commission. By fostering connectivity and championing digital initiatives, the Commission is not only laying the groundwork for Nigeria’s economic growth and social inclusion, but also positioning the a nation as a leader in the global digital landscape. needs the deployment of digital infrastructure, provision of digital skills and services, and growth of inventors and innovators, which are catalyst for national digital transformation. To this end, the Commission will continue to show its commitment to support & promotion of digital economy policies that will not stifle but increase contributions to the growth and creation of the enabling environment.

Thank you.
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