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EXECUTIVE SUMMARY

The emergence of coworking space as an alternative office solasbapg
the world of work.Coworkng keveragsinformation communicatisrtechnology
to herald a more sustainable mode of work mooreghnmvation,openness,
accessibility and communityn sharp contrast to the silos as®trecyof the
conventional office.The coworking trend is ungened by the alliance of often
unconnectethdividuals andntrepreneursho band togethetio createconnected
communities anchored on collaboration and cooperation.

Althoughavailablenmainy in urban areasor now,the coworking phenomena
fastspreading across Nigeriddow Nigerianswork continus to changeand
coworking spaces are adapting to addressctienges and meet the demands of
theeverevolvingworklandscape.

The unrelentingexpansion of the coworking phenomenon in Nidperststhe
proliferation ofother wraparoundsupport servicesuch asusiness incubah
and startupaccelerain. Al three ardbeamed adddressg common business
challenges and fosteycdlaboration among entrepreneurs.

Ni geri ads c oBpased fomgeaiplaits i e capireg yeaBut

because of its nascency, there is a sparse understanding of the general dynamics o
the phenomenon. What, for instance, arebémefitsof a coworking space
strategy?How does the coworking ecosystcamnect with the local economy?

How does it impact national economic development/hat is the level of
coworking adoption in Nigeria?

Seeking to answer these questions, the study takes a contextual perspective by
evaluating coworking as an ahl#ive workplace solution that stimulates and
nurtures entrepreneurial creativity. The study illuminates how coworking impacts
ideation and problesolving The findingsleliver a better understanding of the
challenges and opportunities inherent imgwsworld of work.

The findingdurtherfurnish fresh insights into the coworking ecosystem in Nigeria
and comprise an accurate comparison and gap analysishafetkey enablers

that constitute the entrepreneurial support infrastructure for cowatidahgical
incubationstartupacceleration arimisinesfunding.




The studywas conductewith various stakeholders in Lagos, Abuja, Enugu, Kano,
Port Harcourt and Yola. The discourses signpost a pupuéated by new

crop of workerswho are poisedo fully embrace the relaxed ambience and
limitless networking opportunities that coworking offéeks. the findings show,
these workers of the futue inclined to align their workstyles with the
coworking scenario against¢baventional office sgiu

Although the coworking movement has its origins an@rigepreneurs,
freelancers and the tech industmg, trendis increasingligeing embraced by a
broader range of people amdvider spectrum of industrie¥he study finds that
the coworking tred has seepeadto previouslyundisruptedectors For instance,
the phenomenorhas permeatedhe beautyand groomingndustry with nal
technicians,beauticiansbarbersand hairdressersharing covorking spaces.
Similar disruption is occurring in timedical food, auto mechanicand several
other sectors

The study sliced and diced Nigeriads
benefits, challenges, characteristics and extant constraints in the system. Through
the lens of highlighting innovatiores ie employed that will foster colwog

space investment, staragceleration and business incubation centres in Nigeria,
the study presemtoworking space adoption strategy investment characteristics
from peerdeveloping countries

Theimpact of sut innovatios in those countries in recent tinesonsideed in

this document anfbrms the bedrockof the recommendations for a stratified
implementation approach, framework and model for adopting coworking spaces
across all business sectors in Nigeria

The findings provide usahldata to aid informed decisioaking by investors and
entrepreneurs regarding the characteristics and implications of the coworking
phenomenon. Above all, the eviddmased findings give the Nigerian
Communications Commigsi(NCC) an accurate picture of coworking, startup
acceleratiorand businesscubationand their impact on entrepreneurship in
Nigeria.




CHAPTER ONE

10 Document Structure

Thisdocuments structured as follows.

CHAPTER ONE
Introduces the study and anls its key objectivescopeand deliverableas
specified in the Terms of Reference (ToR).

CHAPTER TWO

Describes the methodologsedfor the study; narrates the sources of primary and
secondary data; delineates the study geography; and, charts s wodetail
with associatedilestones

CHAPTER THREE
Presents thdindings feedback and responses from the stadpondents
structuredaroundthe objectives and scope of the stutliye chapteverifiesthat
all the requirements produced thramghthe studyare distiled into thebest
solution famework

CHAPTER FOUR
Submits a recap of thailding blocks used to construct fifmameworland invites
theinfusionof coworking into tertiary institutions in Nigeria.

CHAPTER FIVE
Tables thes t ssuggestionasdistilled from thdey findings and concludes with
a bouquet of recommendations

CHAPTER SIX
Tenderghe final remarks andibgsthe studyto a positiveonclusion




1.1 Background Information

Coworking is a gathering of working vidlials who share a space but work
individually or collaboraély if and when they like Coworking spaces are the
physicallocatiors that support theoworkingphenomenon The users of
coworkingspacearecommonlyreferred to as members or coworkditseyare a
sophisticated bunch with divergent work dynamics. Theprmaneonlydriven
andbondedby their desire to create value in collaboratimr than competition
The success of coworking spaeessmainly if not entirely, on the coworkers.

Freelancers and startups were the first target audiences of coworking spaces, but
the industry hasvitnessed tremendowgowth to the extent that hardly any
economic sector is left out.Today there arecoworking space$at argeta
particulardemogaphic (parentswomen, youthor people with disabilities) ar
specifictype of professiontdilors, artistsmusicians, chefbairdresseysor an
industry(health, manufacturing, technology, advocagy etc

The growing popularityof coworkingand its potential for disruptive change
necessitate this research study to evaluatep the n o meimpaal ®rs
entrepreneurship in Nigeria.

1.2 Research Focus

The studyaims to investigate and evaluate the implications of coworking space
strategy, its adoptiondhiielevel of investment in Nigeria.

1.3 Study Objectives

The following objectivalive the study

1. To investigate the types of incubation centres and the level of adoption in
Nigeria;

2. To identify the benefits of coworking space strategy and hovhélec
solve local problems and support startups in bringing their ideas and
innovations to life;

3. To evaluate the impact of the coworking space strategy on the economic
development of Nigeria;

4. To evaluate why investment in coworking space and incutetines
acceleration is low in some sectors of the Nigerian economy;
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5. To analyse the factors responsible for the lower level of coworking space
strategy and its adoption in the Nigerian economy; and,

6. To recommend best practices and ways to solve thegdwmlfosed by
identified factors using the best solution framework or model.

14  Study Scope

The study cove the six (6) major citiesf Lagos, PorHarcourt, Enugu, Kano,
Abuja and Yolavithin a st of purposively sampled orgatisns focused on
information technology experts, managers and top execulitasswill aidin
asesmg the real challenges, level of innovation, adoption and investment
characteristics of flexible coworking spaces in the Nigerian market.

The scope of service also cevefdive advantages for startup entrepreneurship
motivation, ubiquity and mobility.

15 Study Deliverables

Report Timeline Remarks

1.  Inception Report Marking the successful completic Conpleted/
of the studyaods
the projecaffdc s ¢

2.  Interim Report Afterthe field survey phase and i Completetf
pari passu with the data analysis

3. Draft Report Following collation and final Completed
analysis of survey data distilled ii
studyfindings

4. Final Report Conmmemorating the successful Completel
Framework completion of the study




CHAPTER TWO

2.1 Methodology and Work Plan

The studywasconducted irffour phases The firstphase wathe inception lpase;
followed bythe fieldvork and data collectiohgsethen the dtacollation and
dataanalysis liase; anélnally, the reportingand framework presentatiorarking
the fourth and fingdhase.

Figure 1 The Four Phases and Milestones of the Study

Phase One Phase Two Phase Three Phase Four
el _\v — — e O

Inception Fieldvork/Data Data Collatior/ Final Reporting
Collection DataAnalysis o
- Findings

Study Scope Interviews Collate data Framework

Work Plan Field Survey Analyse data Executive Summary

Project Logistics Literature Review Correlate data Final Report

Data Collection Meetings N

Instruments > ) >

~~ ~~ ~~ ~~

Inception Interim Draft Final FinalReport
Report Report Report & Framework

Thefour phaseswere configured tdovetail into one another with a slight overlap
to allow the study to flow asynchronouslyThe inception phase involved
structuring and designing the work planticulating the data collection
instruments;procuring the necessaryproject consumables; and, prepping
logistics for theresearch teasnto attend andsurvey coworking spacesd
incubation centras Lagos, Port Harcourt, Enugu, Kano, Yola and Abuja

The activities of the inception phase culminated in a projechatiordmeeting
between thestudy research team and gh@ject supervisionofficials of the
Research& DevelopmentDepartment The coordinationmeeting effectively
signalledhe official kick-off of the study
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2.2 Detailed Work Plan
Activity Description KPI Status
1. S_tudymceptlo_n 1. Re_we\_/\of study = Harmonisedvork plan Completel
) 2. Kick-off meeting objectives
% 3. Articulate and agre 2. Designof data
c on the study work collection o
o plan instruments Submission of
S 4. Designdata 3. Draftingand Inception Report Completel¥
- collection production of the
8 instrumenrd Inception Report
o
=
Activity Description KPI Status
1. Identification of 1. Populate the 1. Comprehensive lis
gartupsjncubators, schedule with a of study
accelerators and list of sector respondents

Fieldwork / Data Collection Phase

coworkingspaces
for interviews

stakeholders

2. Scheduleneetings

wmn

Meeting schedules
Geopolitical zone

2. Classification of and interview level logistics Complete
information sessions with place
technology expesit purposively 4. Procurenent of
managerand top selected startups requiredstudy
executives consumables
Active fieldvork in Carry ouround table | 1. Round table
Lagos, Port Harcourt, | meetings with selectt meetings Completed
Enugu, Kano, Abuja | industryplayes 2. Interview sessions
and Yola 3. Primary data
Literaturereview Reviav of literature | 1. Case studies
on institutons and 2. Secondary data

countries active in thi

industry

Research Internet
resources and
materials

Complete/

PowerPoint
Presentation

Presentation of
interimfindings

Review& Feedback

Completed




Activity

Description

KPI

Status

Interim Report

Analysis of the projec

Submission dhterim

Report

Submssion otheFinal
Report

progress Report Completed
Project Monitoring an¢ 1. Monitor and 1. Continuous
Evaluation (M&E) evaluatstudy monitoring and
processes and evaluation to
platforms ensure fidelity to
) 2. Monitor and the ToR Completed
D) evaluatéhe 2. Feedback on
f_—u performance of project
ol studyresource performance
%) persons
)
© Data Analysis 1. Collate primary | 1. Study findings
C and secondary | 2. Recommedations
< data
= 2. Input all data into Completel
8 the data
correlation engine
for analysis
Draft Report Prepare the Draft Submission dbraft
Final Report of the | Final Report
StUdy Outliningtudy Comp|etew
findings and
recommendations
Activity Description KPI Status
PowerPoint Presentation oft&dy | 1. Final study review
Findings 2. Final comments
3. Final observations| completel
b)
)
@©
o
o Final Report 1. Infuse Submission of the
87 amendments Framework Documen
= arising from the
) finalreview
% 2. Construct the Completedy
04 Framework
— Document
g 3. Conclude and
[ produce the Final




The canpletionof theinceptionphase wasommemoratedith the submission of

the Inception Reporto the projectsupervision tearfor review and approval

Foll owi ng t he pr oceyiavandeedbagkaravisednsaptom t e a |
Report was produced and resubmitted for approv@he approval of the
Inception Report propelledthe studyto advanceto the fieldwork and data
collection phase

23 Data Collection Phase

2.3.1 Primary Data

Theprimarydatafor the studyvere sourced using the administration of structured
faceto-face interviews with entrepreneurs, coworking space providers and
coworkingmembes in the metropolitan cities of Lagos, atcourt, Kano,
Enugu, Abuja and Yola.

Purposive ampling and quota sampling methods were used to select the
respondents for the study. These sampling methods were found adequate because
of the small number of the incubation centres and coworking spaces and the
specificity of their locations.

Three typesf incubation centres were identified: (i) puliiovernmenbwned,;
(i) profit- private and commercial; and, (iii) social otpnofit.

For the governmerdwned incubation centres, the National Board for Technical
Incubation (NBTI) provided the addses and contact persons of all the
Technology Incubation Centres (TICs) under its superintendence. From the list,
the study team selected the TICs located in Lagos, Kano, Enugu, Port Harcourt
and Yola for sampling.

The names and addresses of the comahami nosprofit incubation centres
were obtained from the Network of Incubators and Innovators in Nigeria
(NI'I NE), the sectords umbrella body.
startups that yielded the sampling population for the startups.

The list of coworking spaces sampled for the study was obtained from
Coworkercom- an online repository that#®a comprehensivist of coworking
spaces.As the survey progressed, the number of statupsoworking spaces
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expanded through a snowinglleffect following the connections reported by the
responderst

Quota sampling was used in the administration of the structured interviews on the
incubatees of the incubation centres and members of the coworking spaces visited.
Purposively selected mgews of these locations were also interviewed to obtain
their insight.

An inperson questionnaire was prepared to guide the interViegvsiuestions
sought, among other things, to discover the demographicspairtiogants in
the coworking ecosyste® well as those of the business incubation network.

The questionaire enquiredaboutthe mode of ownership, sources of funding,
details of operations and services, impact and motivation and the challenges the
respondents face in the deyday executiowf their entrepreneurship. The
research questions also sought to ascertain the factors for choosing coworking
space®sver the conventional office or working from honmkhe questions aeve
structurednethodicdy to elicitcandidanswers to the resdaguestions.

The interviews were administered in person to the respondents during the period
of visitation at their respective locations. This survey delivery mode was chosen as
it offers many advantages over mail and telephone surveys in terms of the
complexity and quality of the data collected.

Figure 2: Classification of Respondents

Classifcation of Respondents

v
Startups 105
Coworking Spaces /8
Incubators/Accelerators 25
Managers| /22 TNR: 230




The dataset includ@05 startups,8 coworking spaces incubatorsaccelerators
and 22 managerand top executives of purposively selectedhisagians The
combined totahumber ofrespondent6TNR) for the study came 230.

Figure 3: Distribution of Respondents

Distribution of Respondents
d
Lagos 52
Abuja 50
Port Harcourt 45
Enugu 39
Kano 28
16 TNR: 230
Yola
.

The numbes of respondents per metropolitan eviye Lagos 52Abuja50, Port
Harcourt45, Enugu 3%ano 28 and Yola 16.

2.3.2 Secondary Data

The secondarydata infrastructureincludesdata from an extensive review of
subjectcentric literaturecopious data obtained fromcoworking community
listservsacompendium ofase studies afselection alevebping countriegnd,
newslettergournalsandresearcipapers

Data garnered from theworking communitiistservs helped the study to map
the current landscape of coworking and clarify details on its history, tr&gctory
elementgand pain poits.

The study team aldmarvesteddata from niche uniform resource locators
exploe the design choices made by coworking spaces andxamase how




coworking spaces differ from, and yet interrelate with, other entrepreneurial
support systems suchaaselerators, incubators and tech hubs.

The websites of 110 coworking spaces, 167 startups, 94 tech hubs, incubators and
accelerators were visitedbtmiainquantitativedataon the services they offer and

their peculiarities.The study rode orttasteddocuments obtained froreliable
sourcesincludingthec onver sati ons on the cowor K|
Analysingthe data fromthesesour@es gave a better understanding of how the
coworking community supports startfrpsn ideation t@viablemaketproduct

Further secondary data were sourced from policy documents, white papers,
journals and publications drawn from peer emerging economies, particularly South
Africa, Kenya, Egypt and Ghand@he purpose was to harvest data from the
coworking spae adoption strategies and investment characteristics of these
countries. The strategies and investment characteris®ce analysed to
understand their impact on innovation and ecosystem expansion in these countries
In recent times.

The studyascertias the nature and extent of the needdoworking spaces in
Nigeria and generallpprowesthe available information concerning coworking
andenhanesthe understanding of the implications, contradictions, potentials, and
risks that coworking presentsaasay of work in the current complex and quickly
evolvhglabour market.

Thus, thestudyscrutinises in granular detail the changing nature of work, the
growing popularity of coworking spaces, and the global and local trends giving rise
to the need foraworking spaces. Coworking spaces are then defined followed by
the development of a coworking member typology matrix, to better understand
coworking membersd needs.

Finally, the characteristics and relevance of coworking spaces in Nigeria are
illuminatel. The findings enrich ¢hongoingconversationaround coworking,
business incubation and startup acceleratidhei aspect of envisioning the
solutions framework and model for Nigeria.




CHAPTER THREE
30 Findings

3.0.1 Coworking Spacs

Becausespacesespondto diverse requiremenis different waysit is often
difficult to brandisha onesizefits-all definition ofa coworkingspace Deskmag,

a repuableoracle on all things coworking, describes ivexy &vorkspace with
flexible structures thatedesigned for and by people with atypical, new types of
work - that is not exclusively for people from pagiculacompany

In another definition, aworking is refered to as a model of work where
entrepreneurs, small teams, and even large segegpérate out of a communal
office space often managed by a third party.

Coworking is also described as a gathering of a group of people who work
independently, but who share values and are interested in the synergy that can
happen from working withtherpeople® Put differently,tiis an arrangement in
whichworkerdor different companieendentreoreneurshare awofficespace to
gaincost savings and convenience thraigbmmon infrastructure. This may
include office equipment, utilities, amenities, renegs, secretarial services and

in some casesyenrefreshments.

Coworking spaces bring different companies, freelancetartupb gogether to

work in the same space but may or may not interact on the same projects. In
Googl eds dicti onar descoed astaetypensf,worlc thatvvo r k i
includes the use of an office or other working environment by people whe are self
employed or working fodifferent organisations) share equipment, ideas, and
knowledgé.

As pointed out earlierpworking spaces come in different sizes, serve diverse
audiences anithunt divergent featuresThe best coworking spaces will offer a

! Coworking 101: A new definitiehttps://www.deskmag.com/en/coworkirgpaces/coworkingpaced 0ta
newdefinition

?Bernie DeKoven The Coworking Fenomenon and the Overhaul of the Work Landscape
https://www.coworker.com/mag/theoworkingphenomenorandthe-overhaubf-theworklandscape

% Coworker- What is Coworking?https://www.coworker.com/mag/whas-coworking

* Coworking: A Community of WWo- https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=definition
+of+coworking&btnG=
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widevariety of workspaces that cater to different workstyles and support the needs
of individual workers, as well as organisations big and small.

However, despite their uniquengsstoworking spaces share common
characteristics anchored tme five core vales that reflect the coworking
philosophy. These core values can be considered as the cradle of the coworking
phenomenon

They are

A Community - a group with a shared purpose and shared thoughts about
coworking;

A collaboration- the willingness to coop¢e with others to create shared
value;

A Openness- free sharing of ideas, information and people;

A Accessibility - accessible, both socially and economically, for every type
of worker; angd

A Sustainability - resources are shared, which brings ecological and
economic benefits.

The defining characteristiof coworking spaceare that resources are shared
across alinembers andoworkers cooperate and collaborate with one another in
an atmosphere that li®th open and transparentBy sharing skillspaceard
resources;oworkersengender a sense of community which helps dheviate
some otheirbusinesburders.

Members of a coworking community typically pay-aftatee for membership,

with the fee structure based on the number of weekly, mon#ryual visits.

In return, themembes @inaccess to various office equipment and amenities as
expected in an office environment, including WiFi, meeting rooms, desks and
furniture, communal kitchens, breakaway areas, bathrooms, cleaning and
maintenance

® Kwiatkowski and Buczynski (2011)




3.0.2 The Gender Ratio

Thefindings showthat men make up 52% of players in the coworking and startup
ecosystem and women 48%.

Figure 4. Gender ratio of Startup/Coworking Ecosystem

Gender Ratio

52%

| 48%

Male Female

Evidently, mre womernn Nigeriaareventuing into the maldominatedvorld of
businessurther pushing the entrepreneurial narratii@day there isa lot more
flexibility to work remotely or maldse of convenient locatiosisch as coworking
spaces. This has changedow businesssidore. It has also galvanised and
empowerednore womerto join the entrepreneurlalbble

Arguablycoworking spaceeduceor even eliminatenost ofthe disadvantass

of inequalitythat women often face irconventionalwork contextssince
coworking spa&s generally do not have the centralised human resources
departmentshatoversee institutionalised hierarchresencumbrances

The wave of womewentriccoworking spaces that are being launicheecent
timesfurther cementghe enablingnvironmentor morewomen to embrace the
coworking phenomenon.




For both gendey 66 of players in the Nigeria coworkargnaareeducated to
universitydegree level, 28%Jeaa postgraduate qualificatiand 5% reported
secondary school asithaghest level adducation attained.

Figure 5: Level of Education of Players in the Startup/Coworking Ecosystem

Education Level Attained

67%

28%

5%
e ¢t

Secondary School University/Polytechnic Post Graduate

As can be deduced from these stats, the majority of coworking neeen et
educated Although not a prerequisitthe complexelationship of working and
socialising which coworking provides is suifablgeople with education since a
large proportion of work done in coworking spaces tends to be knevaselde
oftendigital andequiesa good dose afreativty.

Occasionlly, sudentsparticularly those in their final year or studying for Masters
or Doctoratesysecoworking spasaoo. Thisprovidesthem theopportunityto
network with experts from many sectahsis boosting their knowledgand
prepping thentor jobs after completing their studies.

Those wishing to go into business find coworking spaces a great way to make good
contacts, learn some tricks of the trade and get the chame nondswith
professionals their chosen sector




The coworkingind starp spacen Nigerias dominated by members of the330
yearsage cohort aldmownas the Millennials and GenZs

Figure 6. Average Age othe Study Respondents

Average Age of Participants
82%
15% |
—| | 3%
L
20-35 36-45 46 and over

Young people in th20-35 age bracketenstitute 82% of theuneyrespondents
with 15%in the 36 to 45 age cohoithe oldest users arethe 4665 years group
at 3%. There was no respondent over the age of 65 in the survey.

According to themost recentglobal coworking usvey, the average age of
coworking space mmbers is 36 years oldThe oldesimembersare employers

whose average age is 40 years, followed by freelancers, whose average age is <
yearsand employees with an average age of 33 y&ansnd 43% of employees

of coworking companies afet to celetate their 30th birthd&y

Statisticsrobm the same global coworking surveyealthat aound 41% of all
coworking spacemembes are freelancers, while 36% are employees and 16% are
employers. The most populougroup has remained workers in the IT sector
accounting for 22% of all businesses, while marketing and PR professionals
account for 14%7% of members engage in other activities, for inssandgng.

® Deskmag; Who Works in Coworking Spacetitps://www.deskmag.com/en/coworkers/membersf-
coworkingspacesdemographicsstatisticsglobaksurveycoworkersresearch2017
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Coworking spaces offer inexpensive rent models that allow patrons to select
subscription pattes that best suit their budget with the flexibility to cancel at any
time compared to the rigid rent structures of the traditional offisea service,
coworkirg space decentrales the cost of office infrastructure by spreading it
across subscribergainst the traditional workspace where a business has to
exclusively rent or owm affice furnish it and cater fagvery infrastructural
requirement

Most, if not all, coworking spaces go beyond providing the bare minimum of floor
space for patronisy offering other nicéo-haves such as board and conference
rooms, reliable power supply, hggeedinternetand many other amenities
There isalsothe benefit of working alongside other professionals which creates
abundant networking opportunities. Cdwvay spaces are largely technelogy
driven and proffer the flexibilithat he modern workforce craves. Many
coworking spaces offer collaboration via cloud systems and other technologies
while some cater to specific industries or professions.

As can bededuced from these definition®working spaces amssentially
communities of driven, talented individuaorking for different orgaaisons,

doing different jobs, using different tools but with convergent interests and goals.
Members relish fostegra team atmosphere and are inclined to gladly open up and
share their work with others. There are countless opportunities to network and
collaborate on projectsrganie meetps and seek validation for ideas. The
prospect of working alongside otbrtrepreneurs who are willing to share insight
and resources is an invaluable attribute of coworking spaces.

New coworking spaces open daily as an increasing number of entrepreneurs,
startups and freelancers chomseorkin a locatiomeutral worktyle,working

from wherever suits their purpos€oworking is a gladd phenomenon with5%

of all coworking spaces located in North America, 31% in Europe, 30% in Asia,
6% in South America, 5% in Africa, and 3% in Océania.

3.0.3 The History of Coworking

Theadvancemernm digital technology resulting in cheap laptops, wirgieset,
smartphonesand clouebased software decoupled the dependence on fixed
locatiors for most work activities. By the R2000s these technical affordances
enabled a variety abw work practices structured around individiredesing

" Travis HoweH Coworking spaces: An overview and research agekbtaversity of California, Irvine Paul
Merage School of Business, 4293 Pereira Dr, Irvine, CA, 92697, USA
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temporary workplaces amshgaging in light forms of intentional work and
learningrelated social cooperation. Coworking has become the most widely
recognized generic term for these work practices

The commencemerdf the coworkinggpacephenomenon isommonlyascribed

to Brad Neuberg's San Francisco collective workspateopened in 200%ut

as detailed by Neuberg himself, the story of coworking is different from the one
most people might havieesmdy heard The actual beginningf coworkingcan be

traced taadecadearlier in 199%hen CBase, a hackerspace, opened in Berlin.

The goal othe hackerspaagas to act as a ngnofit rendezvoushat brought
together computer enthusiasts amavided them with facilities, equipmeantc
opportunities for collaboraticand knowledgsharing C-Basewasprobablythe
first official workspace itihe worldto be shared byeopleworking fordifferent
organisations The GBasehackerspads generbly consideretb bethe precursor

of today'ssoworking spacedlts advent in 1995 did not go unnoticed asdtee
soon withesed a spectacular tage as similar venues started springing up
elsewhere.

It was not until 1999 thate word coworking wasioned by Bernard De Koven.

But back then, he was referring more to a way of working rather than a place to
wor k. Kovends vision for the future
collaboration and remove hierarchy from the professional stru¢toteon the

heels oD e K o vomaggSchraubenfabri@penedin Vienna in2002 The

two entreprenedfoundes of Schraubenfabrikalked it the mothe of coworking

spaces. They pitched it as agntrepreneurial ceatwith the goal of housy

archiects, PR consultaretad freelancers to collaborate and get out of thethouse

Thereonout, office space withflexible desks for teams and individbatgan to
spring upin major citiesaroundthe world Those flexible workspaces were
certainly theorerunnes of the coworking spacesf nowadays although they
lackedhe crucial aspect cbmmunitythat coworkingpacesffer today.

Granted thathe word coworkingvas coined i1999,but it wasnot until 2005
that the phenomem gained tractiowith the arrival of more independent spaces
that latched on to the conceptFor examplelmpact Hub,L o n d wenydiist
coworking spa&aopened at the Angel Statior2005 andhas since become a huge
franchise network.St. Oberholz opened in Germanyhe sameyearas oneof

® The History of Coworking: How FldrilDffice Space Became a Force in the Working World
https://cobaltworkspace.com/thehistory-of-coworking/
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the firstcoworking spacds offer free internet access'hat perk tremendously
furtheredtherapidexpansiomf thecoworking trend.

Figure 7. Number of Coworking Spaces Worldwide 2008015

8.000 7,800
6.000 5,780

4,000 3,400

2,070
2,000

1,130

2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015

Source: Coworker.org

As of August2023, there ar¢housand d coworking spasearound the world,
including franchises with branches in multiiles. While big companiesichas
Impact Hub and WeWortominate the global market, a remarkainheberof
independenworkspace providemsre quickly scaling to the range of 5 to 10
locations, dominating market shar¢éheir chosen locations seveal cities and
regions.

Here in Nigeria, the likes @icHUB and Wennovationlead the marketwith
branches in severapitalcitiesincluding Lagos anmdbuja There are also many
oneoff locationsopening here and thdseostingthe phenomenagrowthof the
coworkingirend

Coworking spaces come in different sizes, serve diverse audiences and flaunt
divergent features. The best coworking spaces will offer a wide variety of
workspaces that cater to different workstyles and support the needs o&individu
workers and organisations, big and small.

There ar@thermodelsof open collaborative workspatest might be mistakenly
regarded as coworking spaceshereare, for instancdipraries with deskad
internet cafés and business centiés work resources for collaboratiditied
with punters on laptopsHow these facilities differ from coworksgacesind
what makes the coworking model spaoteihe mainstay of this study.




3.0.4 Trajectory ofCoworking by Year and Event

As illustrated inFigure8, the world hagatched on tdhe coworkingrend and
everycontinent hgsin one way or anothgrarticipatedn shapinghe chequered
trajectory of the phenomenon.

Figure 8: The History of Coworking by Year and Even

Yea
1995

1999

2002

2003

2004

C-Base&d a hackerspace purposed for coders,

software engineers and other techies as a hub
members to compare codes, and share space,
and information to complete tasks @uin Berlin.

Bernard De Koven coadthe wordcowaking
describing it as individuals working together as
equals who are selinployed or work for different
employers sharing ideas, tools and meetings.

Schraubenfabrikthe first formal coworking spac
operedin Vienna as a community centre for
enterprises. It offers a shared opgtan office
fostering @ommunity of sekémployed workers.
Schraubenfabrik still exists to this day proudiyg
itself the mother of coworkifig.

The Nineto Five Group walaunched in therited
Sates The idea behind wasfor freelancers and
seltemployed workers to arrange ways to meet
and work together, to compensate for the feelir
community that many home and lone workers r
not have

Schraubenfabrik opedtheir second working ape
0 Hutfabrik operating under Konn€ommunities.
These spaces baeathe firsever coworking spac
network.

° Schraubenfabrik The Mother of Coworkinghttps://www.schraubenfabrik.at/
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2005

2006

2007

2008

2009

2010

Brad Neuberg opedSan Francisco Coworking
Spacen a padime basisl mpact Hub
first coworking spaaperedand has soe become
a huge franchise network. St. Oberholzexhan

Germany as the first caféh free internet access SI@M
More independent spaces lathin to the /
coworking concept.

The San Francisco coworking spe@etfull-time A\
with the morier Hat Factory. Brooklyn / -3%,, \
CoworkingNew York's first coworking RN \ %g, //

spacepered The Coworking Wikia free,
communityowned and operated resource for
coworking is established.

The word coworkingmdai t s debut
databaseThe term als got into the English versic
of Wikipedia for the first time.

The global financial crash and the ensuing rece
changd the world of work. With businesses
downsizing, record numbers of workersddto
seltemployment, reshaping therk landscape.
The coworking visa waultivate@llowing
members of various coworking spaceseother
spaces for free.

Betahauspereda s G e rfimateoffigrab s
coworking space. Several unofficial coworking bemfmusl

events take place. These imptompeetings Ve
formedthe framework of what would later becor gcuc
the Global Coworking Unconference Conferenc

(GCUC).

The first European coworking conferermmk place

in Brussels.The first Coworking Dayas Coworking Day

celebrated by the movement9 AugustAt this
time, there we at least 600 coworking spaces
worldwide, with more than half located in North
America.




Coworking mdeits debut irNigeria withCcHub,
Lagos. Since then, the number of coworking 9
has risemo includéNennovationyenia Hub,

J@Co-Creation Hub|

¢) Leadspace

CapitalSquare, Cre8 Space, Leadspaeé, Lit
Musterpoint, Ventures Pakd many others.

2012 Coworking spaces established worldwide add t
more than 2,000. Media outlets such as Twitte
Google hd a huge increase in cowogkitashtags
and handles.

2013 The coworking movement svaow firmly
established, with new sites opening up almost« .« &
day to meet the growing demand for flexible oft fi
space. Most of the coworking spaces ra
independently of networks.

2014  The shift in the rtare of the work environmentlle
to the proliferation of coworking spaces around
worldwith 5,780 venues worldwide and 295,00(
members, in comparison to 3,400 coworking sf
with 151,000 members in 26A.3.

2015 The New Yorkrimes wrde abouthenew idea tha
) o : LIVING
sawcoworking mixing with the home office at a WORKING
resort or hotel. The main notion of the stowas
the combin@gon of coworking and coliving

2016 Coworking and coliving idbeoadeedwith
organisations a#fing coworkng and coliving units ﬁi]'a
Larger companiesich as HSBC, KPMG, Micros ﬁ sCoims’
and IBMstaredtakingcoworking options more
seriously. HSBC ma¥mto a coworking space ( /mf Mt
taking 300 of their staff members with them.

2017 More than 1.2 million people woridevwork at
their respectiveoworking spacé?

10 coworking Surveg The History of Coworking
https://www.dropbox.cm/s/5n466f7mv4qs0kd/ResultsOfTheCoworkingSurveyCoworkingEuropeLisbon2014.
pdf

" Financial Timeshttps://www.ft.com/content/c8255158fffe-11e5ac983cl5alaa2e62

12 Gcuc Communityhttps:/gcuc.co/onemillion-peoplewill-work-coworkingspaces2017/
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2018 A variety obigplayers entedthe coworking s Aldary
market including franchises such as Impact HU - ;050 spacee s veric
Venture X, and Serendipity. Some coworking cobot
spaces embrateryptocurrency and staito
acceptt as pgment.

2019 New coworking platforms and resources edtbe
scene to fill the void between coworking softwva & Coworking
coworking spaces, and remote workers. ' "

2020 COVID-19 wreakdhavoc on coworking and wot
in general. Nonetheless, Nigexr@rded60 —
entrepreneurshigoworkingspaces followed by e
Egypt (59and South Africa (58).

2021  There wee dozens of major coworking space  _ smartos |;
companies around the world, including franchis
with branches in multiple cities.

Rentcubo

I' TeroTAM B Skedda

2022 Londonbecaméheworld leader in the total numi
of coworking spaces with New York agtimner
up. In Africa, Lagobecaméehe cowaking capital
of the continentwith Cairan second place.

n

2023 There arenore thar85,000 flexible workspaces i .« spaceiq O OfficeRnD
the WOI?|dWI'[h aglokal ma_1r!<et value e_stlmated at HUbSp St
approximately US$26 billion. Despite the neg:
impactof the COVID -19 pandemic, the indushgs * "c*pace
continuel togrowand thriwe.

2024 According to projections, there will be some 41,975 coworking
worldwideby the end of 2024 and the number of people working in
globally is predicted to reach 5.07 million while the global coworking
market is poised to grow by US$13.35 billion progressing at a cumulati
growth rate (CAGR) of over 114x.

13 Statsta- https://lwww.statista.com/statistics/554273/numbeof-coworkingspacesworldwide/
14 Statista- The 12 Most Important Trends in Technology and Economy
https://www.statista.com/press/p/trendcompass2020/
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Figure 9: Number of Coworking Spaces Worldwide 2013024
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3.0.5 The Coworking Manifesto

The pioneeringnemlersof coworkingsettled upon aanifesto. The manifa®
stateghus

o0We have Whpstnehtdb wonkttogether. Different environments
need to overlap, to connect and to interact to transform our éulture.

ol o create a sustainable community based on trust, we value:

Collaboratiorover Competition;

Community ger Agendas;

Participation wer Observation;

Doing over Saying;

Friendship wer Formality;

Boldness wer Assurance;

Learning wer Expertise;

People ver Personalitiesnd

oVal ue Ewesy dtVearh@w eo Chai n

O O OO O O o o o

' Using The Coworking Manifesto As A Frameworkai - https://allwork.space/2019/01/usinghe-
coworkingmanifesteasa-frameworkfor-all/
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The manifesto dovetails int@et of coworkingorevalueshamelycollaboration,
openness, community, accessilalysustainability. An effort to domesticate

and further iterate the manifesto was made at the Yaba Townhall that took place at
CcHub, where attendees identified seven different objectives as thecteainfarti

the futuremanifesto. = The objectives aesearch andevelopment culture,
infrastructure, funding, taleartd policy creation

Coworking spaces are great for networking with a range of different businesses all
operating in the same locationhey are expedient for startups given the high
infrastructure costs. A coworking space can effectively take care of overheads
such as electricity, internet connectivity and security. This gives startups a
relatively costffective headtartin an envirament where they can interact with

other playerw/ithin their industrgr without

Although coworking spaces are gaining currency, serviced offices, managed offices
and virtual offices have been around for decades offering the samebfeiatures
with sone subtle differences. However, the rolling digéson of work, in
particulaithe widespread adoption of smartphones and email, disrupted the value
of the core amenities serviced offices provided, such as fixed phone lines, fax
machines and mailbox aekeslt is important to understand the difference
between coworking spaces tmgprecedindorms of managed office enterprises.

Figure 1Q Convergence of Serviced Offices and Coworking Spaces

Serviced
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Offices

Location & Facilities
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3.0.6 The Convergence oDffice Types

306.1 Serviced Offices

For decades, services such as business centres, executive sergsednaffices

have offered paid access to office facilities and strategic locAtisasviced

office is a workspace that is all ready t§ gdhe space is fitted out to the
providerds specifications so the wuser

Contracts on serviced offices typically range from one to 12 months and often
include all additional facilities and services boilthaetrent. These services may
include reception staff, clerical supportFWand the use of esite meeting
rooms. In a serviced office, the user typically pays per desk space.

Small and Mediwscale Enterprises (SMES) rent serviced offices bebause
benefits they provide are a good fit for their needs. Global companies also rent
serviced offices when they want a local hub for their employees or an affordable
way to try out a new location without committing to-teng leases.

Serviced officeseapgenerally popular with:

o Small and Mediwscale Enterprises and freelancers who want to benefit
from readyto-use office facilities and improve work productivity;

o Businesses that require a flexible solution while minimising infrastructure
overheads;

o Smallbusinesses that are growing quickly and need to be able to upsize and
scaleseamlessly; and,

o SMEs that want to benefit from the networking opportunities and desire the
use of similar facilities as their larger competitors smebeting rooms,
conferenceoomsand business equipment.

30.6.2 Managed Offices

A managed office has similarities to a serviced office, as flexibility is built into the
lease and the office is operated by a third party. However, while the serviced
office is usually on a whaiuseeiswhatyouget basis, a managed office offers

the users the latitude to tailor the space and décor to meet their bespoke business
requirements.

'® Serviced office Vs Managed office Vsv@oking: What suits your business the best?
https://skootr.com/blog/servicedoffice-vsmanagedoffice-vs-co-working/
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For example, in a managed office, the user can choose everything from wall and
floor finishes to the numbef chairs and desks and the location of meeting
rooms. The provider will then deliver the space to those exact requirements to
create a custectyuilt workspace.

Contracts on managed offices are typically a minimum of 12 months and the user
pays for theamount of space occupied rather than the number of desks.

Managed office services tend to be more popular among larger businesses across &
broad range of sectors. They are the perfect solution for a gauosad
branded workspace that can optimiBei@icies and impress clients.

Managed offices are a good fit for SMEs and startup scaleups that have outgrown
coworking spaces and serviced offices. Ideally, these are businesses that have
established a firmer footing in the marketplace and haveea idie@arof where

they are headed over the next few years.

Managed offices can also be useful for larger businesses seeking more flexibility
and agile layouts that better accommodate modern workingMagsbenefits

make managed offices a goodofitthis cadre of busesses including customised

seup and brandable spaflexible depositdpwer setup costs and-ialtlusive

fees.

Managed offices are ideal for and often used by:

o Growing businesses with up to twenty or more employees that have
outgiown coworking or serviced offices but still want the flexibility and
convenience of a workspace not owned by them;

o Businesses that are fully established and may have previously had traditional
office spaces but now see the value of a flexible solution;

o Corporate project teams that need a hub in a new location so they can
complete a project or contract; and,

6 International or blue chip companies looking for agile workspaces that
accommodate modern working styles.

30.6.3 Virtual Offices

A virtual office is @ervice that gives a company an official business address at a
location even though the users work remotely. It operates as a physical office unit
with a physical mailing address, but it does not necessarily have workspaces or
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desks for dato-day use bthe subscribers. Virtual offices make businesses look
more professional and project any image the subscriber may want. For instance, a
startup can rent a virtual office in lkoyi, Maitama or even Wall Street while
working from home.

Virtual offices gpeal to entrepreneugho love the convenience, flexibility, and
significantly lower overheads that come with having their team work remotely and
yet take advantage of office services. The cost of renting a virtual office is
significantly lower than l@agand furnishing a physical location.

Virtual offices flaunt the following features:

I A physical mailing business address where important official
documentganbe mailed to and collecte@ome virtual office locations offer
maikorwarding service® ghat packages received can be forwarded to the
user d6s address.

I Concierge services with live receptionistthat answer incoming calls to a
business as if they are members of the company. They can answer basic
guestions about a business, book appams$nasmd forward callSfhe onsite
receptionists can greet clients, vendors, or investors who arrive in the physical
office location and show them to the meeting space, creating a professional
appearance. They can also do standard office assistant duties.

-

Flexible meeting spacesised for client, vendor, investor, or team meetings as
needed. Subscribers can schedule meetings at different locations if the virtual
office provider has a wide geographical spread.

—_

Onsite professional amenitiessuch as Cloubdased Softwai@sa-Service
(SaaS) tools which may include Microsoft Office, project management tools,
file sharing tools, or communication tools and such other office essentials as
printing, photocopying, scanning and forwarding equipment that startups may
not have access to while working from home.

3.0.6.4 Virtual Coworking Office

As technology advances, particularly virtual reality technology, virtual coworking
looks poised to further disrupt therld of work The @VID-19 pandemic and
the resultanbckdownforced workers everywheaoework from home rather than




physically be with others during the workdayhat scenariggave virtual
coworking dremendous boost

Virtual coworking spaces proddenany of the same benefits as physical
coworking spacgbut without everyone being physiqgakgenin the same place.
Those who use a virtual coworking spat¢éhg same sense of commyrand

other coworking benefitstout having to go to a physical locatMany virtual
coworking spaces featureuaitfloor plans so subscribers can feel as if they are in
the same office and can even virtually knock on doors or go to a meeting.

In a virtual coworking spaeerkers virtually sit at a specific desk in the virtual
floor plan, go to virtual locationksdiphone booths and meeting rooms, and get to
interact with one another in a virtual setting. At the press of a button, coworkers
can interact witbthersand can also view the virtual map to see where everyone is
at a given time or shut a virtual détiney do not want to be disturbed.

Benefits of itual coworking spaces include

~

I Privacy- Virtual coworking spaces allow for privacy as virtual office coworkers
observe the etiquette of knocking or
virtual office.

Collaboration - Virtual spaces make it possible to see what others are working
on or view where they are. Most virtual coworking spaces have customizable
rooms, making it possible to let others in the virtual world know in real time
what projects are beingrked on. This is particularly useful for those working

on team projects, as everyone can stay on the same page.

—_

—_

Distance-agnostic - Virtual coworking gives users the ability to interact with
other colleagues irrespective of their geographical wheradlbwing for an

extra layer of teamwork, even when the teammates are not in the same
location.

3.0.7 The Workspace Dissimilarities

Coworking spaces distinguish themselves from the serviced office industry through
two primary indicators. The first onghig explicit emphasis @ommunabnd
collaborative activitgnd the second ithe aesthetic and material design of the
spacesThus, pirchasingacoworkingmembershijs still usually framed as joining

a community.




Coworking spaces are shared office@ments that a varied group of workers
rather than mployees of the same orgatis pay to use as their place of work
and to engage in social interaction and sometimes collaborate on shared
endeavours.Coworking spaces are typically operatedifgypirties, usually as
privatefor-profit enterprises, although there are somepradit, cooperative and
publiclymanaged varieties.

Coworking spaces unlike virtual offices usually offer unlimited access to physical
spaces with all the amenities includitchdss, conference roosnbreakout areas,
scanners, photocopiers and printers.

Coworking spaces increase productivity and creativity as workers in coworking
spaces have the benefits of spontaneous collaborations, as well as better
opportunities for netwking andoersonal growth. Many coworking space
providers match new subscribers withrikeled businesses to foster mutually
beneficial collaboration.

As the world of work continues to evolve and office technologies continue to
advance, coworking spacesrviced offices, managed offices, virtual offices and,
lately, virtual coworking spaces will continue to thrive as crucial components of the
entrepreneuriakcosystem. This assertion is backed by the 41% of study
respondents who said that they weemmhg not to leave their coworking
communities and seconded by the 38% who had pencilled down a minimum stay
of one year at their current coworking spaces

It is instructive however,to note that 6% of respondents plan to leave their
coworking places ithree months and 15% projected six monthisearzimeline

to exit. From thefindings it is easy to surmise tlaamass exodus coworkers

from coworking spcesn Nigeria is not imminent. That connotes that coworking
as a mode of work has cometty s an option for entrepreneurs and freelancers
in Nigeria in their search for office workspace.

3.0.8 Startups

Startups breathe life into the crucial micro, small, and redilerenterprises
sector, which is the sector responsible for creating amichinnag the bulk of
employment opportunities in the econonNigeria is a country of entrepreneurs
which is why the country currently has one of the largest startup ecosystems on the
African continent. The ability of a robust and growing startys&congo drive
economic devel opment portends massi v
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economic growth. Startups are more agile than older and larger companies. This
agility renders them free of the corporate bureaucracy that so often limits the
effectveness and responsiveness of large organisations.

Certain characteristics come to mind when the word startup is mentioned. It
conjures a picture of ambitious young people; a motley bunchloktakiers;
unconventional thinkers; and, digital tinkeesesrgisely momentum around an

idea or innovation. In reality, a startup can fall within that umbrella or be as far
outside it as possible. This is because startup founderscrorakt ages and
diverse backgrounds. However, the common threadctiogneost, if not all
startups, is a mission or goal to enhance, disrupt or altogether change the
conventional pattern of whatever industry they venture into.

Although startups allude to companies that may have recently started up, the word
has evolvedtdescribe more of a business model than a business stage. So, while
tech giants such as Facebook, Amazon, Apple, Netflix, and Google may appear
somewhat long in the tooth to be categorised as startups they are startups
nonethelessthough not in the saanmould as the startups being hatched in
coworking spaces.

The definition of a startup, therefore, can be more subjective than objective
depending on theegion. This is more so here in Nigeria where the ecosystem is
nascent with hardly any establisipealifications in terms of revenues and other
indices. The definition can be exceptionally bn@aaing from firmswith one

man tearmto some of the biggest tech companies with teams of employees.

The Nigerian Startug\ct 2022 definrea gartup asa companyegistered as a
limited liability company under the Companies and Allied Matters Aeng020

has been in existence for not more than 10 (ten) years from the date of
incorporation its objects should be innovation, development, production,
improvement, and commercialisation of a digital technology innovative product or
processit should be a holder or repository of a product or process of digital
technology, or the owner or author of a registered sofamalie should have at

least one Nigeriaas a fonder or Cefounder of the staup, provided that the
Nigerian founder or efmunder will share from profit or revenue from the sale of
shares’

" Nigerian Startup Act 2022Startup Labeling Procesart IV, Section 13, Paragraph 2(a), (b), (c)
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It is instructive to note that/lihis definition, not all newlggisteredcompanies
qualify astartupsin Nigeria even if they were registevathin 10 years It isonly
tech entities or teedndledcompaniethatcan qualify agarturs.

Forbes defines startups as companies founded to develop a unique product or
service, bring it to the market amdhke it irresistible and irreplaceable for
customer$ While Investopedia posits that rooted in innovation, a startup aims to
remedy deficiencies of existing products or create entirely new categories of goods
and services, disrupting entrenched wagtsirgfing and doing business in any
industry:? That propensity to unsettle the status quo is why successful startups
are often referred to as disruptors in their respective industries.

Typically, startups are started 8/ fbunders who focus on capitalizupon a
perceived market demand by dmyvah a viable product, servime platform.
Startup founders usually identify a problem and then try to solve it with ingenuity.

Ideally, a startup is an orgatie that is doing something novel timay no

have been done befaad that has the potential to evoke a paradigm shift in the
field of its endeavours.  All startups characteristically start out being small
businesses, but not all small businesses are startups. The difference with startups is
ther relentless drive to scale usually using technology to do so.

Startups view the world from a different angle. They disésbatdéfor avhat

caroor 6 w hshauld bé Whatever the odds they take the steps and risks to
progress their envisioned puotlor service from ideation to actualisation. They
are driven by a soluti@entric mindset rooted in the firm conviction that
technology can be deployed to provide the solution to any problem. More often
than not, their focus is not necessarily toesddhe root cause of a problem, but

to proffer an effective technical solutiort.to

The stadup phase of most startups usually entails finding a minimum viable
product (MVP) first, a valid business model, and a replicable revenue generation
strategy. Once these benchmarks are achieved, a majority of startups usually look
to move quickly to the scaling phase.

18 Forbes AdvisorWhat is a Startup https://www.forbes.com/advisor/business/whais-a-startup
19 Investopedia Understanding Startupshttps://www.investopedia.com/terms/s/startup.asp
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3.0.9 The Different Flavours of Startups

Buzzwords teeming with animal themmesusedo describe startups according to
their size, stage development, market valuation or business ethos. Below is a
digest osome othe monikeren the startup lexicon.

Pony (Minicorn)® - is the appellation for a startup with up t@0&illion

valuation. Minicorns occupy a special place in the statlip as they have

already established themselves as valuable assets and have grown in popularity ir
their specialized markets.

Centaur (Soonicorn) - applies to a startup that is expected to soon reach the $1
billion valuation milestone. In other wordartspsthat aren rapid growth and

close to becoming unicorasdhave not yet achieved that milestone. Soonicorns
are in a higlgrowth stage, with a rapidly growing customer base and a successful
business model. They may already have received la ammeaint of funding

from venture capitalists and other investors or are in a good position to do so.

Unicorn® - is a startup that has a value of over $1 billion. Their distinctive
business models position them as the most valuable and innovativeebusiness
the world. Because of their highowth potential unicorns are viewed as
attractive investments by venture capitalists and other investors.

Decacorn @ is the moniker for a startup with a valuation above $10 billion.
Decacorns exhibit a high lewélinnovation and disruption and are some of the
most prosperous and cuttiedge businesses worldwide. They are known to
possess the capability to alter the markets in which they compete and are usually
attractive to venture capitalists and other imgestdhe first startup to achieve
decacan status was Facebook, now Megken it achieved a valuation of $10
billion in 2007.

Hectocorn @ is the label for any startup whose valuation is over US$100 billion.
There are only a few of these businesses wotlek making them rarer than all
the other O6cornsod Fgurell.t oget her as il |t
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Figure 11 Startup Variantsd Based on Valuation
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3.0.100ther Animal-themed Startup Types

In the past few years, theravé arisen several other types of startups bearing
interesting monikergvariably alway themed around animals such as the
following.

Zebra??- ischaracterized by slightly different criteria than the unicorns. The zebra
startup type is built around aseof duty towards society. Zebra startups aspire

to achieve two objectives simultaneously: a) Do good for society; and, b) Make a
profit for the investors.

The nickname denotes the zebra's black and white stripes, symbolizing the dual
focus of doing gab and being profitable anchored on the unwillingness to
sacrifice one for the other. Zebra startups are expected to be both financially
successful and salty responsible. n& startup that aspires to bring convenience

and efficiency to consumers in enfanious way instead of striving to make a big
splash by disrupting the existing businesses is a zebra.

Camef?*dis a startup that can capitalize on any opportunity but can also survive in
a drought. Camel startups thrive outside places with suppasysteens and
economic stability or in regions where consumers are averse to trying new
products. They survive even where angel investors are few and far between and
where bankruptcy carries heavy cdstsuch funearid places, moving fast and
breakinghings as unicorns tend to do, is an unrealistic aspiration.

Unlike the zebras, the caneisorace venture capital and nurse aspirations of
attaining unicorn status. Rather than growing as rapidly as unicorns, the camels
follow a longterm lowerrisk pah 6 which entails hammering out unit economics
first,thenscale. Camels depend less on venture funding than unicorns which
gives them the resilience to survive in emerging markets where funding is relatively
scarce and economic shocks come often.

Gazele** - describes a startup in its posinmercialisation phase, one tiaat
scale and maintain a high revenue growth rate off a decent base over a prolonged
period. This is usualtyore thar20% yeaon-year for a period of three to four

?2The term was coined by Scholz, Brandel et atfpoaders of the Zebra Movement in 2017.

23 A term coined by Alexandre Lazarow in his 2020 book:-Ithavate- How Global Entrepreneurs from Delhi

to Detroit are rewriting the rules of SilicoraNey.

I YSNRAOFY S$02y2YAalt 51 OAR . ANDK AyAGAaAlLfte O02AySR (K$S
Our Smallest Companies Put the Most People to Work.
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years or more,ating from a revenue base of at least US$1 fillon.ga z el | e
revenue grows fast and, like real gazelles, these startups are often found in Africa.
In the decades since the term was coined, gazelle has been repurposed and has
become a catedll term br successful tech startups founded in Africa, where

Silicon Valleyds unicorn p#*faybook cl as

Mosquito - offers a catchall way of thinking about all start@etugs, like
mosquitg, aredesigned for one thingo score. Startupsagainlike mosquitos,
tend to be an afir-nothing proposition. And one does not generally know which
of the two one is going to get till the last miAdute

Phoenix- is a type of startup that emerges from the failure of a previous business.
Essentially, a phoenix is a startup that rises from the ashes of a failed startup.
Typically, a phoenix is created when the workers of an insolvent company
purchase the assets of the defunct business through administration or liquidation.

Donkey - Descrbesan overvalued unicorn which struggles to jutstifygantic
valuation.

Deer d Describes startups thgtow andrun very fast at least 20% year on year
andeffectively doublthar revenue every 4 foyears.

Turtle 8 These arestartups whose behavis mimics the turtle - cautious,
calculateand slow to move.

Dragon's Egg - These arstartups which look small todayt showthe potential
to turn out bigshortly

Cockroach - Thesestartupsfocus on profitability rather than growthhey are
less risk as they daot chase lofty growth.Theyemphasisesvenueandprofits
andmaintairtight cost control

25 Disrupt Africa- Save the African startup gazelle and forget the lesgatted uniorn - https://disrupt-
africa.com/2017/11/24/savehe-africanstartup-gazelleand-forget-the-lesserspotted-unicorn/

*Mae Rice Inside the Startup Menagerid/Vhat Animal Is Your Startup®ttps://builtin.com/growth-
hacking/startupanimalszebrascamelsgazelles

" paul Graham, ctounder Y CombinatorHow to Make Wealth (2004)
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3.0.11Subtle Differences between Unicorns and Zebras

While startups that want to become ungfoitow the growtkatallcosts and as
quicklyaspossible mindsehez e br ad s a p pcentriawith afocssog u a | |
sustainability; t he businessd effect
consumers, communities and investors alike.

Zebras fuse profit and purposhile collaboréing andshyng away from venture
funding.

Figure 12 The Differences between Unicorns and Zebras

Purpose Exponential Growth Sustainable Prosperity
Endgame Exit, Liquidity Profitable, Sustainable
Outcome Monopoly Pluraliy
Worldview Winners, Losers WinWin
Method Competition Collaboration
Resources Hoarded Shared
Style Assertive Participatory
Beneficiary Private, Shareholders  Public, Communities
Team Techheavy Balanced
Metric Quantity Quiality
Seeks More Better
Growth Hockey stick Regenerative
Priority User Acquisition User Satisfaction
Obstacle Product Adoption Process Adoption

So while unicorn wannabes are fixated on growth by any means necessary and
achieving that coveted billidollar valuation, zebragiqguitize sustainability,
community and benefit. This often means a slower growth rate compared to
startups taking the unicorn approach.




3.1 Objective Oned Incubation Centres

To investigate the types of incubation centres and the level of adoption in Nig

3.11 Incubation and Acceleration

In developedas well as, developiegonomiesmicro small and mediuscale
enterprisegMSMES$ arethe major employers of labour and, relative to their sizes,
disproportionate deployers of capital. However, they suffer drawbacks in multiple
dimensions.

Their sizéendsto constitutea mgor constraint for processiprovement, product
innovation and gaining access to tangible and intangible resourdéee
drawbackthe MSMEs facare compounded lilge paucityof human capital, high
macroeconomic volatility, poor functioning formal utgtits, limited access to
scientific knowledge, poor management skills and lack efiénow

The MSMEs seldom benefit from economies of scale both on output and input
because of sparse entrepreneurial support infrastrucfurether pronounced
drawbaclconfronting the micro small ancdiumscaleanterprisess the lack of
access to funds, particularly tergn finance.  These stumbling bloclkse

known tohamper the survival tfie MSMEs?® Dismantling theseonstraints

could level the playing leand enhance the commercial effectiveness of the
MSMEs. This is where technical incubation and business acceleration come in.

Conceptually business incubation is a diligent anddpfaoress. It payscareful
attention to the problems of prospectivecupants, extending well beyond
providing infrastructure and office servites.

Incubatos support stamps by providing office space and administrative support
services. The most typical vakaelds are legal, IT, accounting, public relations
and accesdo the market In addition, incubators maysalprovide coaching,
mentorshi@nd help with access to funding.

“pllen D. N. and Rahman S. (1985), Small Business Incubators: A Positive Environment for Entrepreneurship.
Journal of SmaBusiness Management

#willie O. Siyanbola, OlalekanJesuleye, Caleb M. Adelowo and Abiodun A. Egbetokun (2012), Coordination,
Monitoring and Impact Evaluation of Technology Incubators in Nigeria. Disruptive Technologies, Innovation
and Global Redesign. IGI Global USA.
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Incubates pay rent (which is usually below the market rate) for the office space
and normallythere is no setime limit for staups stayingni the incubatgr
althoughthe average length of stay rangembly from 18 months to five years
Some incubator providers may ask for a share of future profits oe equir
minority stake in the staptas a prerequisite for access to the incibator.

Technology incubators generally focus on nurturing techinolegsive
enterprises and knowledggsed ventures. The technology incubation system is
variously represented by entities such as Technologys Vileigace Pak
Research PakTechnology Pks, Technical Incubation Cerdrand Business
Incubator Huls. These entities operate as separate organisations but are mostly
integrated with other players in ¢élsesystem.

A business incubator is defined as a formal firm with an infrastructuréomeant
groom incubated startup firms watlucialresources in the pursuit of survival and
growth3! Business incubation programs combine the resources of place, people
and processes to help new companies survive and thrive from the time of their
conceptualizein to their launch as successful graduate companies that can
contribute positively to economic growth and job cre&tion

Business incubators generally seek to effectively link talent, technology, capital and
knowhow. Theyleverage entrepreneurialriaite accelerate the development of

new companieBusiness incubatgesovide facilieswith adaptable spacghich

small businesses can lease on flexible tdmoabator graduates create jobs,
revitalise communities and commercialise new technolsfiels strengthen

local, State and even the national economy.

A previous research study posits thaittloing of MSMEs do not survitbe 3rd
year and about 60% dot survive the 7th yeaMhese numbes considerably fall
to 15920% among incutedbushesse®

% Mulas, Victor; Minges, Michael; Aglaum, Hallie. 2015. Boosting Tech Innovation Ecosystems in Cities : A
Framework for Growth and Sustainability of Urban Tech Innovation Ecosystems . World Bank, Washington, DC.

© World Bank. https://openknowledge.worldbank.org/handle/10986/230Ricense: C BYWNCGND 3.0 IGO.
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For this reason many countries have increasingly been engaged in establishing
businessncubators. Businessncubation catalyses the process of starting and
growing companies, providing entrepreneurs with the expertise, networks and
tools thg need to make their ventures successfBlsiness ncubation
programmes diversify economies, commercialise technologies, create jobs and
boostwealth

On the other hand,ceelerator programs, which are also referred to as seed
accelerators, startup aecafiors or business accelerators are lichitation
programs that help cohorts of startup ventures with their entrepreneurial processes
and aspirations in exchange for small equity ¥taklesy serve as intermediaries
between startups and the commexiscape of enterprise resources.

Accelerators support entrepreneurs and startups in the early stages of development
and they are often comprised of the following features:

I.  Highly competitive and open application process for entrepreneurs
ii.  Provision of smihamounts of seed investment
lii. Focus on small teams rather than individual foynders
iv. Intensive support for a limited period (usuabyBonths), with active
mentorship and networkirend
v. Collaborative work among stgus$ through cohaor classes atartups.

Accelerators typically provitthe key wherewithals such as seed capital, coworking
space, and a plethora of networking, educational and mentorship opportunities by
drawing in peers and mentors from the wider business community including
successi entrepreneurs, accelerator programs alumni, venture capitalists, angel
investors, lawyers, accountants, or corporate executives. Startups leverage
accelerators as laboratories to explore entrepreneurial processes.

While accelerators have core defioiragacteristics there are significant variations

in the execution of their programs and their design features. Terfixedd
cohortbased aspects of accelerator programs are the primary distinguishing
features separating accelerators from otleemiediaries such as incubators.

Some examples of design choices in accelerator program offerings include the
duration of the program; the amount of funding provided; whether equity is taken
and in what amount; cohort size; mentoring structure andesctistrriculum

34 Cohen, S., Fehder, D. C., Hochberg, Y. V., & Murray, F. {Z0#9Pesign of Startup AcceleraterResearch
Policy 48(7), 17811797. https://doi.org/10.1016/j.respol.2019.04.003
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content and structure; space and equipment provided; engagement with investors,
type of graduation event; cohort alumni networking angq@gsam support.

Industry pioneers Y Combinator and Techstars are the most notable accelerator
progiams which between them have helped launch over 2000 startups that have, in
turn, collectively raised more than $16 billion in fufdi@yerall, a third of all
startups that have received venture capite been through an accelerator
program.

The majoity of accelerator programs end with a graduation event orchestrating a
platform for participants to pitch their ventures to an audience of potential
investors. The resources availed during these events connect the startups to the
entrepreneurial ecosyst resources and prime them to contend with prevailing
market forces, rather than being sheltered or incubated from them.

A business incubation program, on the other hand, would normally involve
supporting startups their ideation or early developmepiase, helping them refine their
ideas to develop a markeiable product or service aigain a foothold in the market.

Startup incubation provides startups with advantageous resources such as free
office space, equipment, mentorship, collaborative cotymand networking
opportunities. Incubators typically focus on new businesses that are yet to develop
a product or business model.

As illustrated, startup acceleration focuses on expediting the growth of startups
that already have a viable product lzanee developed a business model while
startup incubation starts from ideation.

Because accelerators take on startups that already have atifignofdouild

upon, they centre their guidance and resources on helping such ventures scale as
quickly as pesible. The goal of startup acceleration is to aid startups in achieving

a specific milestone, such as launching a product, raising a round of funding, or
expanding into a new market. Accelerators compress what would have been many
years ofrial and gor into an intense period of mentorship, teaching and funding.

Both incubators and accelerators are invaluable resources for startups as they help
them navigate the myriad challenges businesses encounter at their nascent stages

® Ewing Marion Kauffman Foundation (2020) Accelerators: The Basics, Entrepreneurship Issue Brief, No. 1,
Kansas City, Missouri. https://www.kauffman.orghspntent/uploads/2021/07/Kauffman_lssue
Brief_AcceadratorsTheBasics_2020.pdf
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Both have formal appditon processes in which startup companies are selected
based on their potential for growth, with accelerators typically having a more
stringent application process than incubators.

As such, accelerators and incubators tend to admgrbwgth startupthat have
ambitions tabtainventure capital funding and go public. Coworking spaces, on
the other hand, have no such selection pré@sgne who can pay the reah

rent a space. As a result, coworking spaces are generally full of a much more
diver® set of participants.

As the study findings showseveralcoworking spaces have crossed into the
territory of business incubation. Successful indigenous businesses partner up with
coworking spaces to work as busthasshing mentors fdheirmembers. Some
coworking spaces run competitions that invite stangakeir nests to compete

for funding and exposure to potential investors.

The first set of centres in Nigeria vdteemblance @ficubation actiwtincluded
Yaba Industrial Estate, Yalhagosl958; Eastern Nigeria Industrial Estate,
Enugul964; Matori SME Estate, Mushin, Lag®&5; and, Isolo SME Industrial
Estate, 1sold993.

However, the concept of technology incubation, as it is known today, was
introduced to the Nigerian Goveranmh by the United Nations Development
Program (UNDP) in conjunction with the United Nations Fund for Science and
Technology for Development (UNFSTD) in 1988 with a pilot scheme in Lagos.

As a followup to that initiative, the Federal Government of Miggmmissioned

a feasibility study on the desirability and implementation modalities of the
techndogy incubatiosystem and the possibibfyits expansion and adoption as a
driver for economic development. Shortly after, the Nigerian Incubator System
(NIS) Foundation was established in 1993.

Output from those efforts manifested in the formation of the Technology
Businessincubator, Agege, Lagh993, followed by the Kano Technology
Incubator Centrd994 and the Aba Technology Incubator CGA9®6. Te

choice of these 3 cities was because they were the industrial nerve centres in their
respectiveegions




The TBIs were driven by three objectives:

0 To boost the industrial base of the country through commercialisation of
R&D results, upgrade and enlanthe application of indigenous
technologies;

o To nurture the statip and growth of new innovative busiesssgaged in
valueadded and low, medium and Higthnologyelated activities over
sometime; and

o To promote functional linkage betw&esearchral Industry.

The formal program of technology incubation in Nigeria was consolidated with the
promulgation of Decree No. 5 of 1995, which gave the supervision and
coordination of the program to the National Board for Technology Incubation
(NBTI) under theaegis of the Federal Ministry of Science and Technology.

The NBTI was given the mandate to implement the Technology Incubation
Program (TIP) in all 36 States of the Federation. Its Technical Incubation Centres
(TICs) are located in each of the sixpptiical zones of the country.

The following are the objectives of the Technology Incubation Program as
extracted from the NBTI®&ds website:

o Improvement and enhancement of indigenous technologies;

o Establishment and management of incubators, promotiorusfriadbase
of the country by commercializing research and development;

o Promotion of Nigeriabdbs | ocal potent
activities relating to technology;

o Practical demonstration ofesearch and development outcomes in
important aeas like the utilization of waste and energy saving;

o Provision of frequently used facilities like testing, castings, machine, quality
control laboratories, and electroplating;

o0 Solution to particular process problems for incubatees;

o Promote the fabricatioof equipment and machines complete or partly as
requested by the market;

0 Contact Centres and Research Institutions in the design, development, and
production of enhanced tools for use by artisans, for increased productivity
and earnings; and,

o0 Monitoring he improvement of prototype machines, tools and equipment
that could be used for commercial production.




Thetechnical incubatigsrogram was designeddiiver the followingenefits

ol mprovement I n t he chances of ent
mentoring of incubatees, access to seed capital and information, and
Commercialization of research results;

o Promotion of SME development, overcoming market failures, and showing
of government political assurance to small businesses;

o Collaboration betweerthe industries and the tertiary institutions;
knowledge base; research results commercialization, provision of the
conducive environment for both students and faculties to optimize their
capabilities; creation of entrepreneurial culture; and, genefaaal o
incomes for businesses within their environment;

o Job creation, targeting unemployed university graduates, retrenched public
sector employees, retired research institute employees, retired private sector
employees, and established industrialistsiges expand or diversify;

It was envisioned that thiecubation progranwould address the need to
commerciales research and development results and createTjbbsncubation
programwas expected to work in synergy with researchers in thsiigsvend
research institutewhere entrepreneurs are trained to develop skillse
fabrication and utilisation of technologies under the guidance of technical
specialists.

During incubation, participants argposed to bexposed to some intervention
measures such as mentoring services, linkages and newwtrkiagital and
knowledge providers both indigenous and international.

The TICs operate incubation periods of 3 years and 5 years using two main types
of incubation scenago

3.1.1.1Reddential Incubation

In this scheme, entrepreneurs or incubateeenamdand physically preseita
Technology Incubation Centre. At the TIC, affordable shared facilities such as
working spacesa central workshop, equient and laboratories, officand

business support services includiagdson management assistance, access to
financing, networking, and exposureotber critical business and technical
support services are provided to enhance the success of the enterprise during the
incubation peod, which ranges from one to three years.




3.1.1.2Non-ResidentialVirtual Incubation

In this scheme incubation servioetudingaccess to resources such as knowledge
providers, finance, linkages, networking etcetera are extenusely to
entreprenars outside the TIC The nonaesidential and virtual incubation
programs typically provide resources and training to entrepreneurs online. These
programs can be helpful mtrepreneurs who want to start a busimgsdo not

have the time or resources to do so in person.

Fgure 13 Model Framework of Incubator Programme
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Source: Sivanbola, 2005,2008 and 2011

The TICs present spific features and challengésch are largely influenced by
the prevailingsocietal, cultural, economic and financial in NigéB& in
developing countries facilitate economic developmgntimiproving the
entrepreneurial and technological base through supporting tecbreldgy
SMEs

While other peer countries appear to be making significant progress in their
respective incubation programmes, Nigeria seems not to be faring so well both
terms of impact and growth in incubation.



https://fastercapital.com/content/Advice-from-successful-entrepreneurs-on-how-to-start-a-business.html

3.12 Different Stages of Business Incubation

Incubation programs have different stages. The first stage is the application
process which can be simple or complex depending on the requirements of the
incubator Once accepted into the incubator, the startup begins skill development

and mentorship. The startup may then gain access to funding or loans to boost
growth potential.

This stage in the incubator offers the startup networking opportunities and
targeéd goals to complete as it works to bring an idea or product to market.

The last stage is the exit of the company from the incubator as soon as the startup
becomeseady to compete and grow in the open market. The exit isinghally

form of graduatig from the program culminating iDbamo Dayor pitch to

venture capitalists or investors.

Figure 14 Crosscutting Features of Incubators

Incubator Type Value Addition Objectives
o Public — private 0 Access to technology, skills o Economic growth
— mixed and facilities 0 Job Creation
o Profit — non- o0 Access to funding o Entrepreneurship
profit O Access to market and development
o National — marketing services o Marketing of
regional - * o Hub for strategic partnership -. research
international and networking nvestments
o Sector-specific - 0 Environment for managing 0 Development of
generic mnovation (patents & high-tech firms
copyrights) 0 Development of
o0 Management and consultancy technology exports
services (legal, accounting etc.)

During Demo Day, startups present their business ideas to an audience of
investors, steup community members and advocaiesno Day is a wiwin for

all, as it allows the founders to showcase their hard work, talent and business, and
provides eargtage investors with a source of dealflow.




3.1.3 Types of Business Incubators

The different types of incubatorscutting across almost all strata of the
socioeconomic landscapeibustrated irFigurels.

Figure 15 The Different Types of Incubators
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They are lao referred to as corpor:
acceleratsr or seed accedors. The
corporations underpin the program
providng office  space, fundin
mentorship, and collaboration ftine
startups.

Independent private incubators are
foundedby individualsvho participaten
thebirth andgrowthof startus

Medical Incubators

Look for companies focused on med
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Social Incubators

These araypicallyjoint efforts betwee
the CGovernment or other ner
government organisationsnd private
investes to promoe  economic
development through empowerment.

Social Incubatorsffer the advantage th
government funding can often be seci
to support piwate sector expertise &
financing

Incubators in this spacenurture
candidates who have ideas for busin:
aimed at making a positive
socioeconomic impactrhis could be
company that wants to build a produc
improve the environment or createial
change in society.

Kitchen incubators

Nurture and grow kitchens from t
earliest stages to full launch. T
provideentrepreneurs, restaurateurs,
chefs with the opportunity to devel
ideas in a safe place.

They offer a kitchespace or commerci
kitchen to experiment with spetye
foods, create a ghost kitchen concep
jumpstart a new restaurant.
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outstanding food saces

This evolutionhas changd the fooc
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business landscapand attracted a
increased number of food entrepren
who strive to meet consumer demand

The resultant demand for kitchen sg

has fuelled the implementation of C—‘Eﬂuna \
kitchen incubator cwept tooffer SMEs

a competitive edge when entering
local marketplace.

Virtual Business Incubators

Work on the samepremiseof mentorshig

and developmentof startupsbut the WISE GUYS
incubatioroccursvirtually.

The advantage of Virtual Bushess Sta rtu p g ri n d

Incubatorslies in beingaccessiblérom

anywherein the world and providng 4 FOUNDER
mixedtoolsto launchthe startups . l NSTITUTE

Figure 18 The Benefits of Technical Business Incubation per Stakeholder

Government R&D Community
Economic development Research commercialisation
Jobs creation Interaction with industy
Revenue from taxes Additional income
Benefits of
Technology
Business
Incubation
Corporate Sector Incubatees
Technology acquisition Access to resources
Investment choice Reduced risk & time to market
Corporate Social Responsibility Improved business skills




3.14 The Level of Business Ircubation Adoption in Nigeria

As of August 2022, about 107 startups in Nigeria had obtained funding to the tune
of $748M- accounting for around otehi rd of the continent
2022 Flutterwave, a Nigeria fintech netted a $250 milli@hifua Series D

funding round. That was the biggest fund round on record as of 2022. This
reflects the growing maturity of t he
attractiveness in the startup landscape in Africa.

The Office for Nigerian Digital lowation (ONDI)seeks to improve access to
funding for the digital innovation ecosystem through various initiatives. In
collaboration with the private sector, development finance institutions (DFIs) and
other state and nestate donors, the office factis various funding mechanisms

for startup incubation, hubs upskilling and seedifganchored the iHatch
incubation program which was -anénth intensive program designed to help
Nigerian entrepreneurs refine their business ideas to generate vistaéabied
business models.The incubation programme focused on innovation,
entrepreneurship, and technology.

InternationalAccelerators such a€dmbinator, TechStars, 500 Startups, Google
for Startups and Facebook Accelerator and their indigenouspantsiacluding
CcHub, Ventures Platform, Passion Incubator, GreenHouse Capital, Itanna,
Wemovation Hub, Adaverse, Enspared Trium are active inethncubation and
acceleratiospacen Nigeria

With their involvement abke backdrop, tartups in Ngeria lead the way on the
African continent when it comes to being selected for acceleration by both
international accelerators dinelirindigenousounterpag. Many of the startups
surveyed for this study had undergone some form of accelerationbatiom

since their formation. Many of these startups accessed such support services from
the Lagodased CcHub which has been active since 2011.

Banking sector Il ncumbents are also a:
acceleration space. 012 for instance, Union Bank partnered with CcHub to
launch Startup Conneeta business accelerator program aimed at creating
opportunities for mutually beneficial collaboration between the bank and tech
startups. Again in 2021, Union Bank unveiléghittnX Innovation Challenge,

% Disrupt Africad The Nigerian Startup Ecosystem Report 2022v.disruptfrica.com
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as part of efforts to discover, showcase, and support entrepreneurs with
innovative, technologgcused MVPs.

In 2020, Access Bank launched an accelerator programme titled Africa Fintech
Foundry and also entered into partnpssiwith a couple of startups.

On its part, First City Monument Bank (FCMB) ran an agritech competition in
2020. The same year, the bank also partnered with Leadspace to launch a
coworking space in Lagos.

Guaranty Trust Bank (GTB) sponsored the She lAdada (SLA) accelerator
program which presented a platform for young female entrepreneurs to acquire
basic business skills and grow their businesses. Thadhtieegprogramme
featured a onweek residency program for budding entrepreneurs to acqguaire bas
business skills focussing on growth, marketing and distribution. Upon the
completion of the residency program, the participants underwent another three
week practical session to further hone their skills. The climax of the event was the
Demo Day wherparticipants pitched to domestic and international investors for a
sixfigure cash prize.

Away from the incumbents, fintechs are also active players in the incubation and
acceleration landscape. Interswitch, for example, launched its first investment
fund back in 2015. It also acquirdtealth startup eClat back in 2019 thereby
asserting its status asakeholder in indigenous starggeleration.

Nigeriabased asset management company ARM has also been active in engaging
with startups. The compampartnered with Ventures Platform to run various
accelerator programmes under its ARM Labs initiative. The firm has also made
severadirect investments in startups, including partnering with global accelerator
Techstars to launch the ARM Labs Lagossiachaccelerator aimed at rewarding
selected fintech and prtgrh startups with access to US$120,000 in equity
funding and other types of support.

Some telecommunications operators in Nigeria have also tried to muscle into the
startup acceleration aremgh Airtel launching stearlystage CatapedtStartup
initiative back in 2015.

The academia is not left out ssveralleading Nigerian universities run
entrepreneurshifocused courses.The University of Ibadan has the Centre for
Entrepreneurship; r@wford University has the Centre for Entrepreneurship and
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Innovation (CEIN); while Covenant University hosts the Centre for Innovation.
Other universities including Obafemi Awolowo University, the University of
Nigeria, the University of Lagos, the Usiaerof Port Harcourt, the Federal
University of Technology Akure, and fAflantic University have one form of
innovation centre or entrepreneurship centre.

The Nigerian Student Venture Prize (NSVP), founded in 2019 works to showcase
and promote unique ubiness ideas and entrepreneurship among university
students aimed at eliminating the gap between the academic world and the business
community.

The tripartite partnership of Allon, Shell and the Rockefeller Foundation invested
to scale eaHstage busesses in the renewable energy sector in Nigeria to aid in
bridgingthe energy gap through solutthiven entrepreneurs on the wings of the
Allon/Nigeria Climate Innovation Center (NCIC) Venture Incubation Program
(embryo).The incubation program was iped by NCIC and incubateeveral
selected eaHstage ventures playing in the renewable energy space.

To the question: ol f there was a bus
would you be interestad participang? 83 of the respondents ansegtin the
affirmative whilet26 said mayband 5% said ndenoting a healthy interest in
incubation and acceleration by budding enterprises in Nigeria

Figure 17 Measuring Interest in Business Incubation and Acceleration

Survery Question #10: If there was a business incubation or
acceleration program, would you be interested in
participating?

o

Yes s )

Maybe | 12%

NO 5%




3.2 Objective Two d Benefits of Coworking Space Strategy

To identify the benefits of coworking space strategy and how it hasoblekp
local problems and support startups in bringing their ideas/innovations tc

Entrepreneurand individualeho own a laptop or smartphone and can access the
internet have all the tools necessary to undertake work from thesr droother
low-cost or even nroost sites sucaisthe free spaces in malls, benches in parks
and gardens, and, where availfildle seats in public libraries. Thus they can
avoid paying rent f@ar worlspace.

Yet empiricakvidence shows thdtese entrepreneuasd individuals constitute
the primary customers of coworking spaceghey willingly ancegularlypay to
accesshe coworking spaces Thispresents poser- why do they pay for access

to coworking spaces if they can work for free from any or all of the
aforementioned locatichs

Figure 18 Options underpinning interest in coworking

Survey Question #9: If you were interested in coworking, which
of these options best describe why?

A

An affordable work space 98%

|

A place to work instead of home 82%
|

Access to office infrastructure 79%
|

The opportunity to meet and collaborate 7504
with other businesses ‘
A place to meet cIients/ 64%




When asked which of the options best describe why they would be interested in
joining acoworkingspace 98% of the respondents identified affordability of the
workplace as thegmost decider; 82% chose a place to work away from home;
79% would want access to office infrastructure.

The opportunity to meet and collaborate with other businesses enj®féd

rating by the respondents while a place to meet with clients can@%. at
These findings underscore the importance entrepreneurs attach to exploiting all
options to keep the cost of doing business within affordable margins.

Flexibility is at the heart tife coworkingspace concepflhe fexibilityof terms
wasidentifiel by 93% of the respondentisone of the advantages they find in
using a coworking spaceThe importance of coworking spaces having a bubbly
ambience was highlighted by 73% ofrédspondents as another key advantage.
Almostthe same number of resplemts- 76%identifiedsharing ideas with others
asone of the benefitsf a coworking space.

Figure 19 Rating the Advantages o€oworking Space over Conventional Office

Survey Question #13: Compared with conventional office, which
advantages do you find in using a coworking space?

98% 93%
79% 76% 7304
Affordability Flexibility of  Access to varied Sharing ideas Ambience
terms offi ce with others
equipment

Affordability is rated by 98% of the respondents asethadvantage of using a
coworking space over a conventional offiEgen when the coworking space




meets other desired requiremeahtsyespondentsmphasied the criticality of the
subscriptiortoss remainingvithin theircomfortablegoricethreshold

The surveyrespondents werealy unanimous that coworking spacentribute
positively tahe local economyith 99%of them answering in the affirmatige

the question of whether coworking space has a positive impact on the local
economy.

Figure 20 Coworking Spaces' mpact on theLocal Economy

Survey Question #16: Do you think that a coworking space has a
positive impact on the local economy?

99%
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No Maybe Yes

Besides providing deslahairsand WiFi, coworking spaces also offer wrap
around support in the form of mentorship programmes and startup dlbbs.

they providesome ofthetools and knowledge that budding entrepreneurs need to
build sustainable businesses that boost the local economy.

So, he symbiotic relationship between coworking spaces and local businesses
creates a vibrant and purposeful ecosystem aimeepreneurand individuals
work to maintain, sustain, and grow their communities together.

The flexible and equitable nature of coworking spaces afford members from all
walks of life theenablingconditions to build their businesses and forge social
connections. Thetiered membership optiotflsat manycoworking spacesfer
allowdifferent people with varying financial circumstao@e= involved

Thus, oworking spaceseate an enabling environment for collaborations and the
sharing of market opportungie Such crogmllination across independent
businesses leads to business growth which consequently creates more local
employment.




When choosing a coworking community, locatiankey requirement for 92% of
the respondents The need to interactetwork and collaborate with hikended
people while escaping the isolation of working from home or the politics of
working in a conventional office propellé®o of the respondents to embrace
coworking spaces.

Aesthetics is regarded by 74% of the relpus as a factor to consider in the
choice of a coworking space.

Figure 21 Factors that influence the choice of a coworking space

Survey Question #15: What are the factors that influenced your choice of a
coworking space?

v

Cost '38%

Location ‘92%
Networking '77%
Aesthetics '74%

%

Insofar as coworking spaces as the alternative to conventional offices go, not all
startups a keen to become members of a coworking community evidenced by the
18% that responded no to the survey ¢
shift into a coworking space?0

Eightytwo per cent of the respondents, however, responded in the affirmative to
the same question. This signifies that the coworking phenomenon is set to
continue trending long into the future.




The study sought to measure the level of importance coworking members attach to
certain business principles and values such as a sensewfity, collaboration
over competition, independence of activity, membership equality and cooperation.

Figure 22 Measuring the importance of certain principles and attributes in a coworking space

Survey Question #18: How important are the following principles and
values in a coworking space?

Very Important = Neutral m Unimportant

Cooperation 10%
’0%
1 80%
Equalit 10%
quality _ 1%
) 80%
Independence r 15%
5%

Collaboration 11%
0%
Community 15%
0%

Cooperation 90% and collahbon 89% are crucial attributes that define
coworking spaces as rated by the respondents respectively. Collaboration is
increasingly becoming the new form of competition among entrepreneurs as they
embrace the numerous benefits derivable from syneafjisince against cut

throat competition.

AN
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Having a sense of community was rated by 85% of respondents as a very
important value in a coworking space. Enjoying a sense of community has the
aggregate benefit of engenatialrciiclesgndt r u s
generally boosting the sadihfidence of members.  Anchored on the trust

engendered by the sense of community, 90% of respondents said that would feel

confident leaving their phone or laptop in their coworking space while they were
outof the room.

Equality and independence were rated jointly as very important by 80% of the
respondents, suggesting that members of a coworking community value their




independence as much as they value the collaboration and cooperation
membership of a cowank) space brings.

Seeking to give a clearer insigtat the impact coworking has on the workstyles

of coworkers since they joined a coworking community, 94% of the respondents
posited that their productivity had also changed a lot for the better whdel 6%
their productivity had remained unchanged.

Business netwakhanged a lot for the better for 91% of the respondents while
89% of them said that it had changed their skill set a lot for the better- Eighty
three per cent of the respondents regctéhat their selfonfidence had
improved a lot for the better since joining a coworking comnmamdgolation
improvel a lot for the better for 74% of the respondents.

Joining a coworking community does not immediately translaséestofeendous
increase in income as indicated by 40% of the respondents whose incomes
remained unchanged after joining a coworking community.

For 48% of the respondents, both their company and team sizes were unchanged
by their membership a coworking community.

Figure 23 The impact of coworking on the workstyles of community members

Survey Question #20: How much has your workstyle changed since you
joined a coworking community?
A lotfor thebetter Unchanged
/]
Productivity | 94% 6%
Business network | 91% 9%
Skill set | 89% 11%
Social circle | 86% 14%
Self confidence | 83% 17%
Isolation 14% 26%
Wellness | 66% 34%
Income : 60% 40%
Company/teamsize/ 52% 48%




Coworking spaces are a demonstration of how the symbiosis between technology
and community is facilitated by the evolution of digital technologies. Beohg par

the same community promotes supportive behaviour, and makes it easier to ask
coworkers to listen tand come up with solutionsjti-related problems. The
overlapping knowledge, a positive social atmospheaesamse of trust enhance

the capabties of coworkers to adopt other members” ideas and views. The
physical design of coworking spacedsisfound to play a role in encouraging
creative thinking and generating ideas of higher quality.

Scholarly discussion is dominated by the notion obrking spaces as
communities exclusively for independent workers working alone, together. That
perception is becoming trite now as corporate organisations have started to
embrace coworking, especially those companies that are keen to learn from
startups ad potential clients for new ways to support creativity and drive
innovation.

Partnering up with coworking spaces is one way these organisations are injecting
creativity and innovation into their old work routines and processes.
Consequently, an ieasing number of corporations have started to integrate
coworking into their business strategy by locating employees in external coworking
spaces with the expectation of inneeatitcomes!

Globalisation and technological change have transformed ehatitng over
recent decades. One conspicuous feature of these changes is the rising
prominence of nenoutine work i.e. worksot done fultime or not performed at
the place of an employerds choosing u
include freelancers, independent contractors aneseagégtartup entrepreneurs.

The growth inthis category of workan be traced tthe declining cosbf
managing micrenterprisesand the reduced cost of mobile communication
technologies The neauniversality ofnternet penetratioand thedigitisation of
work have also played a part in the growlthese elements also changed the
relationship between work activities and fixed office locations.

Most startupganopt to start in a home office, dornono, kitchen, or garage.
While these spaces are inexpensive and convenient, they can also be limiting in that
they do not provide the ideal space to manage a team of employees or host

%" Raffaele, C., & Connell, J. (2016). Telecommuting an@king Communities: What Are the Implicas
for Individual and Orgaragional Fexibility?
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business meetings. In addition, entrepreneurs working at homecalsn te
experience loneliness and feelings of isolation, which amplify the emotional ups
and downs of founding a new venture.

The conventionatiposteis that working from homer public library can be
suboptimal for several reasons, principally becauak isoldtion can cause
psychological strain that, amongst other things, reduces prodtictivity

Conventional office spaces that typically requireyeaitieases can often be too
expensive, especially for startups with lean resources. This condéfuidgye
constraint for entrepreneurship given the unpredictable nature of new ventures.

Many startups are understandably hesitant to make sueterrnonipase
commitments as it is impossible to know how quickly their business will grow or
whether the will even be in business at all after a few months.

This is where coworking spaces come into play by providing a community of other
entrepreneurs, all working separately on their different ventures, but working
together in the same location. The camty is typically populated by
entrepreneurs, solopreneurs, freelancers, remote workers, and other independent
or nontraditional workers who cannot otherwise afford the overheads of
conventional office space.

Coworking spaces provide opportunitieshionan relationships to foramdalso

provide opportunities for professionals to learn and grow. Many coworking spaces
offer events, classes, and workshops designed to help their members develop
professionally, just like companies would do forfthieiime employees. A large
number of coworking space members take advantage of these opportunities, as
67% of members surveyed said they attend those events.

The coworking business model is essentially rental arbitrage where the space
provider either rents building from a property owner or buys the building
outright and transforms it by adding common areas and other corumentgd

features, then rents the space out more fractionally to subscribers under more
flexible subscriptiehased terms such adyaveekly or monthly rental.

In addition to providing workspace, coworking provides unique solutions that are
only possible due to the concentration of entrepreneurs in one physical space. For

® Tgnnessen, @ystein. (2022). Employee Creativity in Coworking Spaces: Towards a Conceptual Framework.
European Journal of Workplace Innovation. 7-833 10.46364/ejwi.v7i1.891.
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instance, gathering peoplho are selemployed or workingoff different firms
nearby can vyield interdisciplinary collaborations, knowledge sharing and
information spillovers.

With little or no programmatic structure, the sense of community that prevails in
coworking spaces is created from the bottom up ratmeme top down. This

blurs organational boundaries and engenders entrepreneurs fy m@ninly as
members of theiventures but also as members of the coworking space and
community in which they are nested.

In a nutshell, coworking spaces, byigdesprovide flexible and affordable
workspaces for workers who prefer to work outside of the conventional office
environment.  Nigeria, with its expanding economy andaeah population,
presents a perfect market for coworking spaces. With aggrmwiber of
startups, freelancers, entrepreneurs and remote workers in the country, the demand
for flexible and affordable workspaces will maintain an upward trajectory.

To meet the demand, coworking spaces are springing up in many cities across
Nigeria The prospect of a shared workspace where individuals from different
backgrounds and companies can collaborate, network, and learn from one another
is the key selling point for the coworking spaces.

In furtherance of the collaborative and commiodysed ethos of coworking,
some coworking spaces often orgamgents, seminars, and workshops, providing
subscribers with the opportunity to connect with potential clients, partners, and
investors.

The need for workplace flexibility is one key facterrsgestartups in the general
direction of coworking spaces for their space needs. In Nigeria, this trend will
accelerate over the next 5 years as more startups join the fray. Conversely, the
increasing interest in coworking spaces is resulting irdaratha real estate

firms starting t@ffer coworking options to tenants.

The increasing number of saifiployed workers coupled with heightened
awareness of the c@stvings derivable from coworking by independent workers,

will continue to drive demaridr coworking spaces. Startups will continue to

flock to coworking spaces because of theseosigs, flexibility and talent
attraction advantages provided by coworking spaces. Because of these advantages
coworking spaces will continue to be theitotaf choice for most startups.




While large coworking spaces get most of the attention, the number of smaller
bespoke spaces continues to grow rapidly. TheseapaeEssto members with
specialisd interests or needs such as weoniented spaces, v&rit S & S p ac e
industryspecific spaces, shared commercial kitchens, etcetera.

The combination of a welesigned work environment and a-agtted work
experience are part of the reasons why coworkers in coworking spaces
demonstrate higher levels ofitimg than their officbased counterparts. But

what matters the most for high levels of thriving is that people wiarlcbave
substantial autonomy and can be themselves at work.

Asidefrom the type of work they do, coworking spaces consist of nsewthe@r

work for a range of different companies, ventures, and projects. Because there is
little direct competition or internal politics, they do not feel any pressure to put on

a work persona to fit in.Working amidst people doing different kinds of work

can also make individual work identity stronger.

Work meaningfulness can also come from working in a community where it is the
norm to help out one another, and there are many opportunities to do so in a
coworking space. The variety of workers irsdingeworkspace portends that
coworkers may have unique skill sets that they can provide to other community
members.

The ®cial mission intrinsic in the coworking manifsgpoed by the majority of

the members ofoworking spaces articulates the valueghioh the coworking
movement aspires such as collaboration, learning and sustairg&dilityalmost

all cases, a person going to work in a coworking space expects to be a part of a
movemen® social and economic

Becaussomecoworking spaces are maily accessible round the cloc&mbes

can decide whether to put in a long day when they have a deadline or take a long
break in the middle of the day to @yud do other things. They can choose
whether to work in a quiet space or in a space witkl $hlles where interaction

and collaboration can occur. They can even decide to work from home, without
repercussion, if they need to attend to a domestic matter.

And while coworkers value this autonomy,stbdy findingsevealed that they
equally vale some form of structure in their professional lives as too much
autonomy can cripple productivity. Coworkers reported that having a community
to work in helps create structures and discipline that motivate them.
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Association with others is one reasby people prefer to work in a communal
space as opposed to working from home or renting a dreary office. Coworking
spaces have vibes and unique experiences that hit differently from the conventional
office. Members feel part of a community.

Of note is tlat socialising is not obligatory in a coworking space. Members can
choose when and how to interact with others and are more likely to enjoy
discussions over coffee in the canteen because they went there for that purpose.

Though the coworking movemeiaishits origins among freelancers, entrepreneurs,
and the tech industry, it is increasingly relevant foedeonange of people and
organiations. An increasing number of companies are incorporating coworking
into their business strategies as an dltermpdace for their staff to work and also

to attract employees who demarfidxible workplace aratlaptablevork time.

Spending time away from the office at a coworking space can also spark new ideas.

Coworking spaces have a lot to offer to newuptarnew businesses, or even
businesses that are struggling to stay afloat. Although coworking spaces may offer
several services for a fee, such as snacks, drinks, events, training, conference roorr
reservations and other a la carte amenities, therfgllatinibutes and benefits

accrue for members.

0 Collaboration, Networking Opportunities and Innovation

There is scholarly consensus that coworking with people from diverse
professional backgrounds will expose workers to new iGeasal interaction

is aprecondition for building netwoties between coworking spatambers

and stimulaing creative work. Interpersonal interaction is one of the most
prominent characteristics of coworkspmpcesand a widespread motioa

behind corporate coworkin@®y avding their members the platform for

I nteraction and communi cati on regar
industry, coworking spaces fostfaboration and innovatiorilhis enables
participants to learn from one another, share ideas and come up with
innovative solutions to various problems. Participants identify three important
types of collective actionsendorsing, encountering, and engagitigat
contribute to a sense of community within the coworking spaces.

¥ @ystein Tonnessen, Universitetet i Agder Employee Creatividpworking Spaces: Towards a Conceptual
Framework April 2022 European Journal of Workplace Innovation 7{@3%801:10.46364/ejwi.v7i1.891
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Coworking spaces are shaped bylpeoith both strong and weak social ties.
People who otherwise would not mgathertogethergeneratinga pool of
dialogue and creativity

The quality and strength tifesesocial ties are important for coworkers to
identify innovative opportunitiesaaworking spaces. The high level of social
interaction in coworking communities strengthens the willingness to share
resources and information, consequently building mutual trust among the
members.

Entrepreneurs often do not have the experience olddgevto navigate the
complexities of a new venture. As such, many rely on help from other
members of the community to solve problems and answer questions.

As entrepreneurs develop relationships with other members of the community,
they gain a better derstanding of who has what knowledge orsekdland
cantake advantage accordingly.

A majority of subscribers credit the collaborative environment of coworking
spaces for significantly enhancing their career achievements. These
interactions ofterneld to referrals for new clients, employees, investors, and
service providers.

By working alongside other professionals, members can expand their network
and form valuable business relationships. = The social events, seminars, and
workshops that many working spaces organise provide opportunities for
subscribers to connect with potential clients, partners and investors.

Conversely, this advantage can also pose a drawback as coworking spaces car
be crowded, noisy, and distracting spaces, and as sychjeonease
satisfaction and productivity.

Similarly, although entrepreneurs can benefit from the events, pieces of
training, and amenities within the space, these can also become distracting if the
entrepreneur engages in too many of them.




0 Flexible Work Environment

Coworking spaces provide unbeatable flexibility for startups as they can work
where, when and how they like. They can easily pay for additional
memberships if the number of staff goes up. The subscriptions in most
coworking spaces candrea daily, weekly or monthly basis. This ensures that
subscribers are not tied down with long leases. The increasing number of
startups, freelancers, entrepreneurs, and remote workers in Nigeria accentuates
the need for workspaces that are flexibleyrdafble, and convenient.
Coworking spaces provide all of these with theiagpaugo subscription

models and rountthe-clock access.

O«

Productivity and Motivation

Coworking spaces provide a community of-nlikeled others and
organisational elementglsas shared values, rituals and routinkeeshared

value systems can facilitaite mb ereasivily. The community dimension of
coworking spaces provides a sense of social belongingness to their diverse
members that sparihe tacit exchange of knodde and promosecross

domain learnintj

The sense of community and support that come from working in a shared
workspace can boost morale and motivation among members. The shared
workspace communality enhances productivity and enthusiasm. Seeing the
passion and intensity with which other entrepreneuab@at their work can

be energisg, motivating, and contagious. This in turn can increase efficiency,
as motivated members get spurred to engage in their work more
enthusiastically.

There is also #ip side to this advantage as the motivation may make startups
fail slower. While the community gives entrepreneurs the social support they
need to persist and succeed it can also have the unintended consequence of
causing entrepreneurs to delay abamgl@nfailed venture.

L SaGSNE a® 6HAMOUD {20A1Lf [/ FLAGEE YR #Ffdz§ / NBFGAZY
WenpinTsai and Sumantra Ghoshal. American Journal of Business and Management, 2[)3106
https://doi.org/10.11634/216796061706277
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Low Overhead Costs

Traditional office spaces often require tenants to signyeaultiinflexible
leases. Coworking removes this commitment by offering -tnentinth
leases. It is also modular, in that if a venture grows it candadi, or if it
shrinks it can downsizedesk.

By sharing the overheads aftrautilities and other servicests, members of
coworking spaces enjoy fully equipped workspaces at a fraction of the cost of
setting up a traditional office. This makeasddng spaces an affordable and
attractive option for startups, freelancers, entrepreneurs and remote workers.

Large corporations can also benefit from coworking spaces as they can reduce
their real estate costs; improve employee job satisfactidrelpremployees
tap into new ideas.

Coworking spaces provide the fastest route for startups to start up. Once the
subscription fee is paid, the startup can take up a space in communal spaces
that offer all the amenities required to-ktekt its operains.

Coworking spaces are the cheapest of all the workspace solutions. There are no
setup costs involved and the single fee subscription makes budgeting easy for
startups.

Work-Life Balance

Flexibility is inherent to coworking spaces as members ctm ataylength

of time they chose. In a coworking space, entrepreneurs spend less time
worrying about utilities, internet, furnishings, office design etcetera and more
time focused on their business.

Productivity is known to improve when individaald teams have relatively

high autonomy and a sense of ownership and control over their activities and

I deas. Corporate coworking all ows ¢
improve creativity and innovation becaumseoworking spaces, members are
sources of extrinsic motivation for one another.

With their flexible hours and location, coworking spaces tend to yield more
control to members over their work schedules. This concedes to members the
latitude to maintain a healthy wbi& balance. d@working spaces also
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provide a social and supportive environment that can reduce the stresses and
isolation that often come with solo and remote working.

Comfortable, BusinessFriendly Workspace

Coworking spaces are usually cliwiclof some excellent bmesgriendly
amenities that can make work a lot easier for the budding worker. Apart from a
reliable internet connection, there are comfortable work desks, chairs and
suitable lighting for all team members.

There wil/l | i kel ys use mageting roons rtoshave a r €
discussion and a leisure area for taking breaks or hanging ouineitkecs.

In almost all instances, coworking spaces provide access to conference rooms,
shared workspaces, amenities and other shared resources fihet@&niseare

often not able to afford by themselves.

Legitimacy and Access to Business Resources

Coworking spaces can help new ventures appear more legitimate and
professional. When companies host potential clients, investors, or new hires,
they canhold these meetings in a conference room in a professional setting,
rather than a home office, garage, or coffee shop.

Working in a collaborative coworking environment exposes participants to new
opportunities and ideas. They get to find out about indusity &vattend or

receive some critical advicenemw tech or gizmo. Since everyone is working
toward the same goal of building a business and securing profitable agreements,
opportunities abound to learn from one another.

Entrepreneurial performanceingproved by th&nowledge exchangmong
coworkers powered by the physical proximity in the coworking spaces.
Coworking is ascribed to bring about improvement in creativity and innovation




3.3 Objective Threed Impact of Coworking Space Strategy

To evaluate the impact of the coworking space strategy on the econor
development of Nigeria

The transformative impact of coworking spaces is evidenced by major players in
the tech space that began as-bgli moments in coworking spaces. Take Uber

for instance which sprouted when Travis Kalanick and Garrett Camp got together
in a coworking space solve the taxi cab crisis in San Francisco. Today the
business is still going strong with teams working in coworking spaces in over 51
countries around the world.

Instagram had its germination in a coworking space where its founders Mike
Krieger and Kén Systrom spent many months ideating the platform. Indiegogo
done of the worl dos bi ggest crowdf un
coworking space by its founder Danae Ringelmann. So was Wanderfly which
spent a year in the making by Christy Liutmee other intrepid elmunders in a
coworking space.

Here in Nigeria, there were approximately 300 coworking spaces across Nigeria as
of August 2022 with the vast majority of them in Lagos and, to a lesser extent,
Abuja**  Among them ardéagos- CcHul Vatebra Tech Hub, Wennovation

Hub, 360 Creative Hub and Leadspace; and, AlAijgaon Innovation Hub,
Ventures Park, Work & Connect etcetera.

The utiligtion of coworking spaces is driven by distinct user groups, with
freelancers accounting for 37% bé tusers highlighting their strong affinity
towards coworking spaces, followed by entrepreneurs comprising 24%, and SMEs
representing 21%. Freelancers thrive in coworking spaces because they see their
work as meaningful, have more job control, and feéeif@acommunity.

Over the years, there has been a steady rise in the number of coworking spaces
with their numbers projected to occupy 30% of corporate office space by the year
2030 offering businesses a versatile and economically efficient approdch to w
The implications of this projection extend beyond mere physical space and

“a Disrupt Africa Nigerian Startup Ecosystem Report 2022tps://disrupt-africa.com/nigeriarstartup-
ecosysterreport-2022/




portend to revolutiones how organ&ions operate by engendering enhanced
collaboration and productivity in the workplace.

Theinteractiongvith the stakeholdersitew up dew indicators one of whichis
that there is a huge awareness ofctheorkingconcept among mariyigerian
entrepreneurs.

Figure 24 Measuring Awareness of the Coworking, Incubation and Acceleration Concepts

Survey Question #6: Which of the following concepts are you
familiar with?

m Coworking Spacem Business Incubatiorm Business Acceleration

pd
Never heard of it"M
Fairly familiar

Very familiar

The findings showhat the coworking space concept is not an unfamiliar topic to
the respondents with 89% being very familiar and 11% fairly familiar with the
concept. This translates to an awareness level of 100% of the coworking
phenomenon among the respondents.

Sevent per cent and 68% of the responglposited to be very familiar with the
business incubation and business acceleration concepts respectively. One per cent
of the respondents had never heard of business incubation while 2% had never
heard of business ateration.

A deeper probe of the dataset revealed that the 1% of the respondents who had
never heard of business incubation and the 2% who had never heard of business
acceleration belong to the 12% of the respondents identified in Figure 8 who had

neverused a coworking space.




A majority of the respondents (88%) had used a coworking space before with a
large percentage of them planning not to le@vethe other handl2% of the
respondents said that they had never used a coworking spa@dtatmgecost

as their major constraint.

Figure 25 Measuring the ratio of respondents who had used a coworking space

Survey Question: Have you ever used a coworking space
before?

Among the respondents who use coworking spacesjn8fi#ied that their
typical use of coworking spaoecurredduring weekdays whitd% showed a
preference for late nights and weekends.

Althoughthe working-hours requirements are stitle typical8.00amd 5.00pm
normalbusiness hours, 21% of the respondents signifiederegats for late

night working hours as a plus for a coworking spddas is particularly handy for
freelancers and remote workers who deliver services to clietgarshtions in
different timezones Even though nearly all the coworking spaces surveyed have
daily, weekly,nd monthly rental options in their membership bouquets, 88% of
subscribers go for the monthly package, 10% for the weekly option and only 2%
opt for the daily offer.

78



Study findings show that 68% of workers in coworking spaces believe they can
concentratenore effectively than working in a traditional office; 70% feel happier
than they would in a typical office setting, and 91% say that they communicate
better with other people. It would seem from the foregoing that the conventional
office with its cubiek, petty politics, and plastic partitions is fast outliving its
usefulness.

About 78% of the peopleho utili® coworking spaces are younger than 40. The
collaborative and innovative nature of these environments seems to attract this
demographic. Therefor, I f youdre | ooking to ent.i
work for you, offering them the chance to try coworking could help.

Figure26: Measuring how long coworkers intend to use coworking spaces

Survey Question #24: How long do you plan to stay in a coworking
space?

hree months
6%

Six months
15%

Planning not to
leave
41%

Minimum of one
year
38%

Most participants attest that fprgmary motivation for joining a coworking space

is not for thespacatself, but rather for theommunitywithin the space. These
communities provide entrepreneurs with advantages that are only possible because
of the concentration of entrepreneurs me gpace. These advantages include




connections to potential customers, hires, investors, etc.; solutions ranging from
important issues around product development to more mundane issues like setting
up payroll; energy and motivation emanating from #ssopaand purpose with

which the communities pursue their projects; and, social support underpinned by
friendship and encouragement when times get tough.

Some entrepreneurs have better coworking experiences than others. Specifically,
millennials appeao thave a better coworking experience than other generation
cohorts; women more than men; visitor entrepreneurs more than local
entrepreneurs; founders more than employees; and, entrepreneurs with nonmarket
logic more than those with market logic.

3.3.1 Coworking Ecosystem- Lagos

With a hugeand rapidlyexpandingconsumer market, Lagos tie leading
coworkinghub in Africa. Lagosparades an array of premastrepreneurial
support organaions including Lagos Angel Network, Growth Capital Fund,
VenturesPlatform, and Greenhou€apital These organisatiopvide funding

and acceleratioior local startupsAs the most successful startup ecosystem in
West Africa, Lagos has produced two unicdfhdterwave and OPay.

Figure 27: A snapshot of players in the Lagos coworking and business incubation ecosystem

Organisation Sector
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Lagos is the only African city ranked in the gtopal00in the Global Startup
Ecosystem Index 2023 having dropped one plac&tdt82ads the pack of five
Nigerian cities listed on the index including Ibadan, Abuja, Port itacdu
Enugu.

Lagos is the indisputable capital of

with more active programmes than any other city in Nigeria. There are over 150
private and public incubator and accelerator programmes available to startups in
Lagos. Many of these programmes are standalone offerings, while a number of
them are integrated with other schemes.

Lagos i s o0ne ogrowihghmegacitiesrattraciing clobeacs200€ aew
residents every day. Lagos city is the heart efrNiga 6 s gr owi ng ¢
coworking ecosystems.

Not able among these programs are CcH)
networking event for creative economy professionals, and an incubation program
for startups that on successful participationd skenchance of receiving $25,000,



access to follown funding of up to $250k from Growth Capital, free office space,
free credits for partner products, business support, and networking.

Inthecapacith ui | di ng arena, the L atgomsgativét at e
equips primary and secondary school studaémtshe Statewith tech skills.
GreenHouse Capital, a corporate venture capital arm of Google for Startups,
invests in eaHstage startups.

Lagos is the venwd choicefor techrelated conferees and seminars. The Art
of Technology held the largest tech conference in Lagos redeatlggos Tech
Fest, which brings together entrepreneursyators and investors, iegularly
heldin Lagos. Also Union Bankin collaboration with GreenHsa Capital
hostedts UnionX Innovation Challenge in Lagos a few months back.

Another key entrepreneurial lure of Lagos is its dedicated startup support system.
In this space, the likes of The Lagos State Science Research and Innovation
Council hold sway The Council empowers research and innovation initiatives
through funding and network access. Another initidtagos Innovatesoffers

a series of programs to support innovadiiven startups in the city.

The Lagos State Employment Trust FurfsiE(LF) is also active in the startup
support space by focusing on improving access to finance, strengthening the
institutional capacity of MSMEs, and formulating policies aimed at improving the
business environment in Lagos Stdtee Lagos State Employrmhdmust Fund
(LSETF) through its flagship incubator Lagos Innovates offers a range of tech
focused programs created for individuals and startups who aim to wield technology
for the greater good. LSETF supports innovation, strengthens the tech startup
talent and funding pipeline, and supports a deepening of the ecosystem in Lagos
State. Lagos Innovates is reputed to be the first of its kindSalsaan Africa

with the longerm goal of being the hub for technological innovation and the
home for teckdriven entrepreneurship in Africa.

The recent rollout ofhe Starlink satellite broadband service has tremendously
improved the internet spead Lagos which has becomemajor boost to the
service offerings of coworking spaces in Lagtaha, the cerdrof Lagos d s
technology industry, has grown rapidly in largelypeatd its fast, reliable internet
access.

However despite its status as the leadimgorkinghub on the continent of
Africa, Lagos still has some challenges. The most momentous of tleeggshall




include the shortage of financing options, infrastructure deétoty purchasing
power of Lagosians and the apparent disconnect between Lagos and other cities.

As Lagoscontinus to attractboth national andnternational recognition as a
leadng coworkinghub, it has the clear potential to secure its leading status if the
Government would address the infrastructure deficit issues and redouble its
support for thddourgeonindg.agoscoworkingecosystem.

Figure 28 Characteistics of Sampled Coworking Spaces in Lagos

° Wennovation Wennovation Hub is among the first innova

#. accelerator hubs in Nigeria. With office:

¢ Lagos, Kaduna, Abuja and lIbadan, the
focuses primarily on ecosystem building
consulting in education, agltore, healthcart
clean energy and social infrastructure.

The hubodos services
prepping, startup coworking spaces, trai
incubation andacceleration, consulting &
advisory services.

CcHUB is an open living lab an@-prcubation
2 . . .
23 Co-Creation Hub space designed to be a ndultictional anc
0 multipurpose space where work to cate
creative social tech ventumdses place

The hubos foci I n
innovation  support, smart infrastructt
governance, digital secyrityntech, educatio
health and webleing. At the hub, innovatio
by entrepreneurs are sharpened thr
mentorship, precubation, incubation ar
acceleration programme&cHUB serves as
knowledge platform where members conne
cocreate, shareand build new skills ar
competencies to solve local challenges
improve the quality of life in Nigeria.




so|afrine:liy

CREATIVE HUB

o

2 Civichive

Afrinolly Creative Hub is designed
filmmakers, screenwriters, animators, m
technology developers, artists and ¢
creatives for clalboration, learning ar
creativity.

Services here range from -preduction to
production and pogiroduction, creativ
courses, training, flmmaking, equipment rel
co-creation spaces, café etcetera.

360 Creative Hub is a verticalhtegratec
fashion accelerator with a coworking S|
dedicated to nurturing, expanding
accelerating emerging fashion creatives th
mentoring, management, investment
equipment support. The hub offemwvorking
and cesewing spaces, fashion acceler
programs, a fashion business roadmap
international market access services

Members have access to private office sy
sewing areas, and pattern & cutting areas.
the equipment support, members do not nes
come in with their sewing machimesssewin
machines are provided.

Civichive creates virtual and physical spac
partnerships to raise civic tech leaders
solutions. It improves thepaity of NGOs
and media orgaaisons to push solutions tr
connect citizens to the govermte foster
i nstitutional ef fic
awareness of social issues around them.

Anchored on its principles of open data, c
governance, citizen
transparency, the hive undertakes to

government budgets amplblic data acros

86




every |l iteracy span
around public data and hence trigger discus
towards better governance.

The hi veds f ocus é
fellowship, civic tech solutions, rural [
research, suppary existing noprofits and
coworking spaces.

Q dk IHUB Radikal Hub offers incubation programmes
a I a startups in Blockchain, AI/AR/VR, agricultu
and fintech. The hub avails access to a ne
of corporate partners, haros administrators

business supporhgels, investors and indus
experts to its members.

MEST invests in eartyage software compan
in industries ranging from Al, eComme
AgTech, FinTech, HealthTech, EdTech etce

The organisation avails tech entrepreneurs
internal sesk funds, support in softwa
development and a network of hubs offe
incubation for technology startups.

MEST offers budding entrepreneurs a -fi
funded oneear entrepreneurship train
program to make them good and ready fol
entrepreneurialopyrney.  Membership brin
access to the global MEST network and a
African community of entrepreneurs
technology.

AFF is a fintech accelerator interested in sta

q AFRICA  In media, digital marketing, agriculture, en

FF”‘ITEGH cybersecurity,  transport, pmnt  and
FOUNDRY .

cryptocurrency. The offerings at the four

include accelerator programs, guided ide

sessions, hackathons, mentorship, incub.




postprogramme support and funding.

Blockchain, cryptocurrency, crowdfund
robo-advisory, P2P paymentsdalending ar
areas the foundry is keen to digitally trans
and innovate in a custonrgantric and engagil

manner.

y SENATOR SAIL offers crosfunctional programme

SAIL ABIRU opportunities and a basic foundation for yc

x INNOVATION le in the L East torial
LAB people in the Lagos East senatorial zon

gather, learn and create.

The lab provides coworking space, incubi
space, startup acceleration, and tra
programs for tech talent development and |
validation.

3.3.2 Coworking Ecosystem- Port Harcourt

Port Harcourt, the commercial and toxdi capital of Rivers State, has always been
a favourite destination for both indigenous and international investments.

Figure 29 A snapshot of players in the Port Harcourt coworking and business incubation ecosystem

Organisabn Sector
1524 DLEITIJ Olotu Square Incubator
RI'OOThUb The Roothub Coworking Space
: FutureSphere
Business & Innova (mnHubM BUS|neSS & Tech HUb
Innovation Hub
Cu_,e)Kol/\lorkg KoWorkNG Coworking Space

Bubble Innovation

Hub Tech Hub

bubble




L Pyale WorkHub Coworking Space
SPR @ NET.,: SpronetHub Coworking Space
e HUB10 Coworking Space
% Techcreek Tech Hub
r " i
. Renaissance
. |
L JE'EEL?:;Q? Innovation Labs Accelerator
SnapilABS  snapiLABS Tech Hub
Tech Innovation Lab

The presence of many corporate organisations and their corporate social
responsibility ( CSR) activities coup
intenvention programs stimulate entrepreneurship in the city. This in turn makes

Port Harcourt a magnate for entrepreneurship support providers.

Oil and gas, and to a large extent, information and commusitestiomology are

the top sectors of focusinPé Har courtds entrepreneur
financial support most commonly available is debt which is mostly accessible
through financial institutions. The top impact objective is capacity building while
the top stakeholder focus is youth gm&eeurship

Accordingly, the city hosts a sizable number of tech startups. These startups
collaborate to provide solutions to multifarious problems. These collaborations
promote partnerships and shared goals and bring national and international
recognin to Port Harcourt as a destination of choice for entrepreneurs.

This iIis not to say that Port Harcourt
issues. On the contrary, challenges abound including the high cost of
infrastructure, scanty accessfitmnce, mongectoral concentration, tedious
business documentation processes and poor business implementation skills among
small businesses.

This is where entrepreneurship support providers come in to ameliorate some of
the challenges businesses fadhe city of Port Harcourt and the Southsouth
geopolitical zone in general.




The study identified several organisations that actively support entrepreneurs in
Port Harcourt and evaluated the kinds of support they provide. The organisations
include coworikg space providers, business incubators and accelerators, capacity
development providers, business development support providers, professional
service providers, government agencies and others.

The offerings of some of these Port Harcbaded entreprenrship support
service providers are illustrateBigure30.

Figure 30 Coworking Spaces and Business Support Hubs in Port Harcourt

Olotu Squaresi a technology innovation h
DLDTU interested in youth capacity building in bus

and innovative technologies to ach
employability and entrepreneurship in the M
Delta region. Offerings at the Square inc
coworking space, startup meetups, st:
support, incubation, training, events, Y
engagements, partnerships, memrsand
other startup resources. The Square prc
solutions around graphics, UI/UX desic
software development, digital marketing,
infrastructure management, tech systems
and automation.

oLoTu
: 5@ UARE

The Roothub provides a ptatin for ideas tc
rOOThUb thrive basd .on technology and a thrivi
community of ment or
overall goal is to help entrepreneurs take
using its cowding space as a springboard.

FutureSphere Bugiss & Innovation Hub is
bt HUb multlfuncFlonaI, mulpurpose cowrking spaci
for creative entrepreneurs. The hub mak
possible for technologists, eathge business:
social entrepreneurs and focused individuz
network, cecreate and ework in a serene at
comfortable environment coworking space.
The main objectives of the hub incluc




encouraging technological innovations in
ecosystem; facilitating creative thinking
collaborative problessolving; and, incubatir
outstanding tech ideas.

KoWorkNG prides itself on praiing premiurr
workspaceso organigtions and individuals.
provides a serene community for working
executing business operations.

s KoWorke

3.3.3 Coworking Ecosystem- Enugu

Enugu is a prominent city in the Southeast and the political capital of Enugu State.
The city has experienceda se i n entrepreneurship I
entrepreneurial ecosystem is fast developing and possesses enormous potential
which is yet to be tapped.

In the Global StartupBlink Ecosystem Index Report of 2023, Enugu pulled off a
startling surprisey going from being comparatively unknown in the global market

to making the global ranking as the 4th top startup ecosystem in Nigeria, the 841st
globally and the first Southeast Nigeria city to make the list.

Figure 31 The Five Nigerian Cities Ranked on the Global Index

(rom 2032)
1° Lagos
2 Abuja 587"
3” Ibadan 6317
4" — ga1™"
5 Port Harcourt 961™"
Source: GSEI
But despite i t's good showing on the

ecosystem faces several challenges including lack of access to finance, brain drair

*2The Global Startup Ecosystem Indéttps://www.startupblink.com/blog/reports/
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because of paucity of oppoities, poor business infrastructure, and lack of
sufficient access to markets.

Nonet hel es s, Enuguds proximity to the
to strengthen its entrepreneurial ecosystem as Onitsha is the Southdiisaeopo

z 0 n e Onwrcial nemveentre. This presents a bubbling market for goods and
services for entrepreneurs in Enugu to tap into and increase their customer base.

The study conducted an entrepreneurial ecosystem snapshot of Enugu to identify
organisations that actyesupport entrepreneurs in the city and the kind of
support they provide. These organisations include investors, capacity development
providers, business development support providers, professional service providers,
government agencies, and others.

Figure 32 Characteristics of Selected Coworking Spaces in Enugu

TechX Innovation Hub is a place for techie
scale their innovations and ideas thrc
N7l M (V-] mentoring, training, capacity building, busi
incubation, consultancy sersicand use c
coworking spaces.

The hubds offers |l
coding academy established to bridge the
gap in Nigeria; STEMa projecibased learnin
solutions platform; and, several master clas:

Nzuko Labs is committed to wepping the
N Z U k O Yyouth with technical skills, business literacy
L 3 b S * mentorship opportunities by providing th
with business and tech training and e\
hosting services.

Its key project titled SiStems (Sisters in ST
supports a growing network of young k&diko
are using technology to challenge and emy
themselves and change stereotypes. S
seeks to bridge the digital divide in the

space between men and women ensuring
women are sefufficient and teekavvy.




JOAR

N GENESYS

ROAR is a tecknabling cmmunity locates
within the University of Nigeria Nsukka (UN
It provides professional and incubation sup
to startups, freelancers and researchers inte
in technology business.

Genesys Tech Hub is in the business of re
scaling startupsithin the southeast region
offering funding, resources, knowledge
access they need, and climbing up the ste
success with them, one milestone at a time
speciaties of the Hub include starti
incubation, coworking spaces, intern
programs, funding and events.

3.3.4 Coworking Ecosystem- Kano

Kano City, the political and business capital of Kano State, is a major commercial

and industri al centre. Many of the
such as the ones atrBgai, Chawalla, and Sharada.
Fini shed goods from Kanods industri al

bedding, cosmetics, pharmaceuticals, soap, candles, polishes, plastics, leather

goods, metal and wood furniture, hospital and officenegptipcontainers and

packing cases, wire products, tiles, and enamelware.

The heavy industries

(

manufacture asbestos, cement, concrete blocks, metal structural products, bicycles,
automobiles, trucks, and chemicals. There is alsceralltgemill anda printing

plant.

Kanods traditional i ndustries i ncl ude
metalworking, tailoring and pottery manufacturing. Local dye pits for cloth and

| eat her have been us ed for cenkedri es.

goods, pasta, processed meat, crushed bone, canned foods, sEtlbitsks,
groundnus and vegetable oils.

Although the city of Kano has a sizable number of tech hubs, coworking spaces
and imovative startup incubators, its tech ecosystem is still in its early stage of




devel opment . Though Kanoods t ech e CC
noiselessly building disruptive solutions that are impacting the national economy.

Kano is home to thevorldfamous Bayero Universitshich has produced and
continues to produce agile minds in science, technology and entrepreneurship.
The university community is part of the Together with Google Program which
allows it to host Google events with suppornfféoogle HQ. The university is

also the official partner tife Facebook Developer Community in Kano.

With the support of tech communities and programs sucbaageGeveloper

Group, Facebook Developer Circle, Startup Nigeria, Startup Grind, and NITDA
Sartup Clinic, the youth in Kano have access to various chpadibhg
programs geared to identify their talent and upscale them to build great innovative
products. The effors made by these tech communities and progieehglping

to shape the Kanodk ecosystem.

Brief informationon selected coworking spaeesl incubation hi#in Kanois
presented ikigure33.

Figure 33 Profile of Selected Coworking Spaces in Kano

NELOR,
Q'oi L

”, Digital Development Hub is a technolo
Y ) DDHub driven and soal impact hub providin
entrepreneurs with higlalue services centr
on business support, coworking space, tra
entrepreneurship and consultancy.

§
§

The hubos progr amme
facilitating the growth of commercial and st
Impact startup as well as civic technology
other development solutions. This is achi
through tech mentorship, startup meet
hackathons and tech fellowship.

EnovateLab has a mission to sup)

< Enovate Lab individuass, startups,  social  enterpr
technologists, gomement, investors and tl
private sector to build innovative solutions
create impact by solving social and econ
challenges.




PHUB

SAPPHIRE HUB

STARTUP
KANO

It pursues that mission through cape
building, networking, financing and po
advocacy. Members of the communitysged
funding and the required resources to scale

At DiceBox Innovation Hub (DiHuk
individuals are empowered with the r
business attitude and entrepreneurial skKill
sharpened. The Hub creates an ena
environment where startups can onekwscale
and thrive.

Add-on services provided by the Hub incl
outsourcing and business training.

Di Hubdés specialitie:
business development, digital marke
software development, and social impact.

Blue Sapphire Huls committed to busine
incubation and technology entrepreneur:
The hub operates a platform where startug
individuals interested in ICT get equip
through consultancy, skill acquisition, pro
development and resource access.

The hub specigks in software developme
computer maintenancesce@mmerce solutien
web design and developmeard mobile apg
development.

Startup Kano has created an avenue that e
creative entrepreneurs to grow their ideas,
their businesses, accesmding and build
meaningful relationships with communitlés
hasbuilt a technology ecosystem that is incl
and sustainable for.all

Its PitchStar Incubation Program provi
gsartups with the resources they need to
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their ideas and grow theongpanies to thrive
It provides startups with expertise insimess
research and egtelopment, produc
conceptualaion, pitching, goal settjngnd
wellstructuredengaging tools and activities.
fully harnessing the power of mentorship
networking, Startup Kanogives startps the
support they need.

Hosted at Startup Kano is fWmen Founder
Group which is an allwvomen platform tha
creats opportunities for women in technolc
and entreprezurship space in Africa. Wonr
Founders @up curates thiargest technoloc
and entrepreneurship conference in Nigerie
offers mentorship and business acceleratiol
women in business m@twork and grow.

CODE PYRAMI Is avibrant tech communityf techies, spftwar
NIGERIA developers, system analysts, weSigriers
graphics designers, animators, DBAs, hard
engineers and neepreneurs who seek
provide disruptive and innovative solution:
theproblems and challenges faced by socie

Code Pyramid Nigeria offera friendly
atmosphere regardless of gender andcist
and welcoms talented young people who
engaged in software development.

The spacementos entrepreneursn busines:
development, presentation skills, prc
management and mot@ build arobusttech
ecosystem in the North

CITAD is a Kanebased nogovernmenta
organiation created to promote informati
and communication technologies

development and good governance in
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count ry .workis thrdezd a facilitati
devel opment I n Nige
term goals are improve political accountabil
and reduce the risks of violence and instabil

3.3.5 Coworking Ecosystem- Abuja

In 1950, the population Abujawasl8,977. On 12 December 1991, Abuja
replaced.agos as the federal capital of Nigeria. The last tateusn 2006 put
the population at 776,298.

Figure 34 Abuja's Population Growth from 19502023

Historical U.N. Projections
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Data Source: United NationsWorld Population Prospects

However, between 2007 and 2023, the population of Abuja grew byl 40%gst
with the latest estimates showing that the population now exceedsli@B8 m
making Abuja the fastegbwingcity in Africa and the"4most populous city in
Nigeria after Lagos, Kano and Ibatan.

Abuja has a thriving startup ecosystem secogydtmrlagos. While Abuja
decreased by 114 spiotits global rankgin the Global Startup Ecosystem Index

3 United NationsNorld Urbanization ProspectsAbuja Population 2023
https://worldpopulationreview.com/worldcities/abujapopulation
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of 2023, its ranking in Nigehasremained stable aimber2 nationally since

2022.

Abuja is the basef several coworking spacesch hubs incubators and
acceleratomssillustrated irfFigure35.

Figure 35 A snapshot of players in the Abuja coworking and business incubation ecosystem

Organisation
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e 7,

Business Iulh

Africa Business Hub

Coworking Space
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4 Chase Executive :
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O Clean Technology Tech Hub
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CubeHub
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 DAVELT |
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21 HARMONY Harmony Innovation
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House'?) House 72 Coworking Space
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MRT Net Cafe

Coworking Space
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Coworking Space

NIINE:=: NIINE Incubation
NOVARE
“u'] Novare Central Coworking Space
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dJe _
Regus Regus Coworking Space
Smart Office
. Smart OFFICE Coworking Space
STARTPRENEURS Startpreneurs Coworking Space
k\l HUB © StoneBricks Hub Tech Hub
‘ﬁ"dg%%’&s Tag WorkSpaces Coworking Space
o)\ 4 Tangent Eco
gg TongentHub |t von Hub Tech Hub
o
(s ) The CANs Park Tech Hub
theCANS
|Y Ventures Park  Ventues Platform Accelerator
\\\\”f,‘ .
weiconez <y WeIcomeZAfrlca Coworking Space
International
# Wennovation \wennovation Hub Accelerator
WORK™ .
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Figure 36. Features of Selected Coworking Spaces in Abuja

7

enspire

The Abuja Technology Villagree Zone (ATV
floats the vision of being a leading develope
balanced lifestyle environment where techn
innovaton is successfully contextualisand
employed profitably in addressing local issue
a mission to deliver efficient and contipet
platforms for technology inculmat, innovatior
and commerciaéiion in selected sectors.

ATV provides a wide range of opportunities
entrepreneurs including business  suf
services, innovation platforms and partners
legal and free zonservices, marketing a
business development programs and gra
trainee schemes.

Enspire is a contemporary coworking spac:
startups and emerging businesses. The spe
technologiycentric incubation program for ea
stage startups focused douilding viable
businesses. It runs a quarterly ideation prc
where startups are mentored, advised and |
the path for minimum viable prodt
development. Its incubation programs focu
earlystage businesses, especially at the id
stage.

Enspire seeks to stimulate economic growtt
sustainable job creation through innova
enterprise  development and tedbgp
commercialsion by providing trainin
mentoring, networking opportunities and ac
to investor© Programs of the hub include p
incubation, incubation, acceleration and bus
clinic.
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r? HARMONY

¥ INNOVATION HUB

Qiivadn

NOVARE

CENTRAL

Harmony Innovation Hub provides
innovation ecosystem that facilitates the gr
of startups. T h eapdtity
building, coworking spac@ternships & jok
placements, incubation & acceleration, st
school, growth opportunities, technology del
factory, consultancy and events.

The Aiivon hub provides tesavvy
entrepreneurs with stadéthe-art coworking
spaces, incubation pragrs, capacity buildir
business support services and access to fl
and mentorship.

The hub also provides gacubation and pre
acceleration programs.

Startup Arewa undertakes to organise, emy
and promote the technology and sta
ecosystem ni Northern Nigeria with th
overarching goal of using technology and ste
as a strategy to combat unemployment
poverty across the region.

The hub offersesources and technical serv
around project managemengdia and contel
creation, mentship andunding.

Novare Shared Office is a coworking spac
Abuja that offers shared spaces to startt
freelancers and entrepreneurs. Thespace
provides all the equipment, support, guidal
and ideas #t membersneed to make the
businesssgrow more efficiently
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3.3.6 Coworking Ecosystemad Yola

volais the capital city and administrative centfelamawa State. The city is in
two parts- the old town of Yola which is the traditiodamainand the new city
of Jimetawvhich is the administrative and commercial centre.

Yola is home to various institutions of learning, includirgntleeican University
of Nigerial(AUN) which holds the bragging rights Africa's first and only
development universftly, Adamawa State Polytechnic, Rbderal University of
TechnologynowModibbo Adama University YdMAU) among others.

The city of Yola has experienced a rise in entrepreneurship in recent years and
boasts enormous potential that has yet tagped Opportunities abound in the

areas of injecting technology into dominant businesses in Yola such as cattle
ranching, groundnut farming, cotton production, food processing etcetera.

Although he cityof Yolafaces several challenges including inseandpoor
business infrastructyteusinesses in Yola appear to be weathering the $toegm
city is abuzz with many thriving micro small and medium scale enterprises.

In step with the scope of this studhg tesearch team took-ddy survey tour of

Yola to identify and roundtable withorganiations that actively support
entrepreneurs in the city and the kind of entrepreneurial support services they
provide. Thedam focused on surveying orgdimas encompassing ICT hubs,
coworking spaces, businessulrators and business development support
providers.

The survey reveals that most support providers are either sector agnostic or focus
on food and agricultureThe study discovered thaymtocurrenies particularly

Bitcoin appearto enjoywide acclan, especidy among the socioeconomically

savvy youth in Yola.

A majority of the business development support providers interviewed in Yola for
this study indicated that their top
business acumen and develgpheir ICT literacgnd skills

As illustratedn Figure37 the city of Yola hasctive coworking spaces and
business development supsanvice proders

M2 § | NB ! TNAOI QanivarsiyNAUN Spokegpsréona LIY Sy G !
https://www.premiumtimesng.com/news/107328ve-are-africasfirst-developmentuniversityaun-
spokesperson.html?tztc=1
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Figure 37: Profile of Selected Coworking Spaces in Yola

NORTHEAST
HUMANITARIAN
INNOVATION HUB

The Humanitaan Innovation Hubas the visior
of being a hub for innovative, creative and
technologyenabled solutions to humanitarian
and social problems. It envisions spurring-so
economic growth and being at the fore of
recovery and rebuilding efforts for aaunsble
future. Its core objective is to empower wom
and youth groups in the Northeast.

The hub supports organisations and individu.
to identify, nurture and share innovative and
scalable solutions to the challenges facing th
Northeast regioto improve outcomes for
people affected by humanitarian crises in the
region.

Mentors Innovation Hub offers coworking spi
software development, business incuhation
business development, mindset reengigeeri
leadership developmeantdsocial and
enviraimental strategy development

TheHub is a gateway for digital skills and
entrepreneurial skills development excellgnc
partnes and collaborasavith organiations to
anchor elements of the digital and entrepren
ecosystem. Leveragitgpeogaphicalocation
team and skill set divergitg hubinculcatea
growth mindset throughotis program designs,
implementation and delivery.

BCHHub is an opetech space powered by
Bitcoin. The space fosters innovation on Bitc
cash as it aspirescontribute to the growth,
adoption and next frontiers of Bitcaimd
Blockchain The hub is open to the public,
software developers, content creators, desig
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LISUMEN

INNOVATIVE HUB

researchers and startups.

The hub partners with global coworking
communities including @gle Developer
Group, Meta Developers Circle, Open Sourc
Africa, BitCover, Tech Hausa etcetera. The |
serves as a tech hangout spa¥elafor Bitcoin
techiesand wannabes

The hub prides itself on having mentored a Ic
youth in Yola transitiongnthem from interns to
specialistin theBitcoinecosystem

CosmoTech Learning Centens a
Volunteer/Internship Programhichoffers a
opportunity for individuals with knowledge an
expertise in programnginUI/UX design,
product desigand social ntka marketing to
work onlive technologyrojecs.

TheCenterfostestechnological learning and
empowesindividuals through innovative
initiativeswith a platform for talented individua
to contribute their skills and gain+eatid
experience itechnology

Lisumen Innovative Hub offers coworking
spaces and business development services i
businesses in Yola. The hub helps business
scale using technology and strategies that al
small businesses with ideas and resources.
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34 Objective Fourd Investment in Coworking Space in Nigeria

To evaluate why investment in coworking space and incubation cengrediaicacs
low in some sectors of the Nigerian economy

The Nigerian coworking space is expanding rapidly as many investors vie for a
piece of the action. In this space, incumbents lauremptere strikes to be the
disruptors and not the disrupted. sT'ld evidenced by the bullish approach of
landlords and realtors who have tried to muscle into coworking entrepreneurship.
Incumbent accelerators are accelerating the rate at which new accelerators launch;
while becoming an angel investor is now becohengetv sabbatical for intrepid
investors.

In this milieu, if an investor is not the founder of a startup he or she will be
mentoring someone. There are no spectators in the Nigerian coworking space as
it is hardespecially for landlords and 4estb¢ businesse®t to get caught up in

the coworkingrend.

That said, ta coworking ecosystem in Nigeristiltan earhstage ecosystem that
hasonly justpassed its nascent growth phase but is still far from maturity. The
key strength of the ecosystistine presence of talented peayt& tenacity.

The supporting infrastructure for instance, accelerators, incubators, mentors and
the communitys still maturing.  Accelerator programs do not seem to provide
sufficient funding, and quality mentorssamarce, while angel investors are even
scarcer.

Since the entrepreneurial community is still in its early stagesndédc
individuals do not connect easily with one another to form clusters, suggesting a
silo approach among coworking spaces froardliif networks.

Ni geriads population is estimated to
exceed 400 million by 2d800rdinarily, this population size ought to position
Nigeria as a hugely attractive market and an investment destination ofrchoice fo
the astute investor. However, the attractiveness of a market hinges on more
factors than just population numberdake Ghana for instance. With a

®The Guardian! bCt 'Y bAISNAIF YI& KAG nnnY o0& wnpn G2 0502YS
https://guardianng/news/unfpanigeriamay-hit-400mby-2050to-becomeworldsmost-populatednation/
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population of 34 million peoflevhi ch i s only a fraction
Ghana provides a neenabling environment for businesses to thrive and a more
stable economic and financial ecosystem.

Investors, both foreign and local, are mindful of this reality and factor it in when
deciding where to domicile their investsienfThey also consider ethfactors
including socioeconomic and sociopolitical stability, policy and regulatory clarity,
and the ease of doing business. Nigeria may have the population numbers to its
advantage, but how much of this market is truly addressable?

Investors wornabout clampdowns and policy somersaults by governments in the
markets where they operate. As such they pydfedge their bets by investing

i n the countries they understand and \
predictable.

Ni ger i acosgstent is eiiderpaned by four crucial compodetdatent,
capital, regulations and infrastructure.

Agure 38 The Tech Ecosystem Enablers

The Tech
Ecosystem

Regulations

“*®The current population of Ghandttps://www.worldometers.info/world-population/ghanapopulation/
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34.1 Talent

The study findings show that the availability of tech skills and tNeyeriais
not meeting the requirements of the tech ecosystem as productivity levels keep
declining. The demand for tech talent in areas such as Big Data, AI/AR, coding,

software development and cybersecurity skills outweighs the supply by a long
margin.

Figure 39 The major pain points for businesses Nigeria

Survey Question #22: What are the major pain points for your business?

Severe pain point  Manageable challenge= Not an issue at all

Iz% I IO% l Iz% l 17% 9%

0% 18% 14%

0
83% 91%

69% 72% (4%

Availability of Accessto Government Multiple Infrastructure
Talent Funding Policies Taxes Deficit

Availability of talent was considered as a manageable challenge by 19% of the
respondents while 69% considered it a severe pain point. Twelve per cent of the
respondets did not setheavailability of talent or lack of it as an issue at all.

Although the Nigerian yowthave embraced technology and many of them are
deliberate about learning the skills they need to compete globally, there is still a
wide gap in the egmdem demand for talent.  This talent crunch is further
compounded by the ongoing unrestrained brain drain syndrome captured in local
parl ance as ©0j apad.

107



The United States, Canada, Ireland, the United Kingdom, Australia and Germany
agoped to be the mai beneficiaries of tHaain drairsyndrome afflicting Nigeria

asthey aratt he forefront of countries attra
talent.

Ni geriads tech ecosystem was Vvisibly
interviewing event to afrt some of its best workers to relocate to its offices in

the US, Canada, and Ireland. Microsoft and Amazon have severally instituted
hiring programmes that saw them relocate Nigerian developers to Canada, the US,
and Ireland.

Another reason why Nigerigech talents are migrating is to bypass the restrictions

of the Nigerian passport. Lengthy protocols and processes to obtain visas have
been known to hamper the attendance of many Nigerians at crucial tech seminars
and conferences overseas.

The real psblem is that the country does not have enough tech talent, not that
tech talent is vamoosing. For context, there are 114,536 software developers in
Nigeria, a country with over 220 million people and a 35% unemploynfént rate.
That figure is measly comg to the 630,000 developers that the State of
California has with its population of only 39 miffion.

The exodus of Nigerian tech talents is primarily driven by factors including limited
local infrastructure, inadequate government support, and a lackes$ to
funding and resources.

34.2 Infrastructure

The study findings point to inadequate infrastructure as one of the factors
militating against coworking adoption and sustainable economic growth in Nigeria.
Epileptic power supply, lethargic intec@inection andhe prohibitive cosbf

energy are some of the ppoints of the infrastructure inadequacy. Despite the
various efforts by the government to bridge the infrastructure gap, not much
success has been achieved in that direction.

*"Tunga- The journey to unleash Africa’s tech talenhttps://tunga.io/our-story-unleashingafricantech-
talent/
* Ibid
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Consequently Ni geri ads i nfrastructur e def i
domestic product (GDP), falls far short of the international benchmark of 70% set
by the World Bank.

Nigeria ranked 130th out of 141 economies surveyed for quality infrastructure
facilities in the Global Competitive Index Report 2019. With a score of 48.33 out
of 100 total points, Nigeria has over 50% infrastructure deficit.

Out of 54 countries in Africa, Nigeria ranked 24th on the African Infrastructure
Development Index (AIDI) as of 2B. With a total score of 24.53 out of 100
Nigeria lags behind Egyipt2nd place with 88.3 points, and Liby&rd place

with 82.9 points!

The steady increase in annual population growth further strains existing facilities
perpetuating infrastructudeficit as a major problem for all businesses operating

in Nigeria. This is more so for businesses in the tech ecosystem where almost
everything relies on stable electricity.

All sectors are affected power, transportation, communication, aviation,
edication, health etcetera. The absence of critical and needed infrastructure
affected the deliverables and Nigerians have not enjoyed a robust system that
could deliver the best of services.

Communication and collaboration with work colleagues and &lieatsequire

the availability of stable electricity and internet access. The dearth of these crucial
amenities imposes severe hindsamecentrepreneurship in Nigeria. This trickles

down to numerous side effects including lowering the enthusiasmestireto
venture into business, adversely 1 mpa
and generally lowering the living standard of Nigerians.

**The International Trade AdministratidiiT A)- Nigeria- Country Commercial Guide
https://www.trade.gov/country-commercialguides/nigeriaconstructionsector

**World Economic Forum (WEEFThe Gobal Competitive Report 2019
https://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf

° Africa Development Bank Groupfrica Infrastructure Development Index (AIDI), 2022
https://infrastructureafrica.opendataforafrica.org/pbuerhd/atainfrastructuredevelopmentindexaidi-2022
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34.3 Capital

Lessthanore hi r d o SMEN heg successfudlys obtained a loan from a
financial instution relying instead on personal savings or reinvested profits as a
source of business financifg.

Figure40: The sources of funding for startups and other MSMEs in Nigeria

Survey Question #23: How do you finance your business?

o

Own capital /5% ‘
Capital from friends and family. 60% '
Equity from investors 48% '
Loan from commercial bank 39% '

20%/
ol

Government grantg

Seeking to further interrogate the intractable adduesiness funding in Nigeria,
the survey posed a question to the respondenits the sources of funds for
their business.

-

Credit from a public institution

foo |

Crowdfunding

As indicated by the respondentsn capital and capital from friends and family
top the list at 75% and 60% respectively asndie soures of funding for
startups an®&MEs in Nigeria. Commercial bank loans, 39%, are almost as rare as

*2The World BankNigeria: New Credit Infrastructure to Improve Access to Credit and Financial Inelusion
https://www.worldbank.org/en/news/feature/2017/03/14/nigerianew-credit-infrastructureto-improve
accesgo-credit-andfinanciatinclusion
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credit from a public institution, 10%, gmvernment grant, the rarest source of
funds at 4%.

Equity from investors accounted for the sourceunflihg for 48% of the
respondents while crowdfunding came in at 8%. Though crowdfunding is a
trending fad in developed economies, it has not yet become a mainstream source
of funding for businesses in Nigefiae smaller the business, the less likeljoit

have applied for, and received, a loan from a bank or microfinance institution.
Several factors contribute to the inability of the MSMESs to access needed capital
including investor concerns about the high risk of investing in MSMESs, inadequate
compay governance structures and financial records of many MSMEs. There is
also the inability of MSMESs to meet the requirements of traditional lenders such as
collateral and business track records.

In the tech startup space, there is a palpable pauctglonVestors. Roundtable
conversations with startup entrepreneurs during the survey revealed that the
indigenous investors have no aglpetite to invest in local tech startups as they
consider them too rislandhawe no traction in the market. Fonghreason, the
Nigerian tech startup space is dominated by foreign investors.

The startup entrepreneurs interviewed for this study opined that local investors are
reluctant to invest until they observe funding from international investors. The
paucity olocal capital explains why most successful tech startups active in Nigeria
are headquartered overseas, mairtlye United States, to avail themselves of
funding opportunities.

Then again, it is pertinent to make the point that besides their invdsteignt,
investors also bring technical expertise that may be lacking locally including
knowledge of the required core technologies or processes and a general
understanding of the opportunities and workings of the sector.

34.4 Regulations

Respondents tot hi s study I dumcertain f ireguthtory Ni g e
climateandwhiplash policiess the most significant constrsinfacing
entrepreneurship in Nigeria. They were unanimous that the regulatory
environment is fickle and that political interference ofamuteo often to the
detriment of entrepreneurial development.
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The mantra among Nigerian entrepreneurs alluding to the regulatory regime in the
country and the irregularity of it is that if any startup can survive in Nigeria, it can
survive anywhere els Ni geri ads regul atory el
complicated at best and antagonistic in most cases.

Examples of irregular regulatory policies include the bike ban by the Lagos State
Government, the crypto ban by the Central Bank of Nigertzgriten the sale of

SIM cards by the Minister of Communications and the suspension of Twitter for
several months by the presidency.

Severally and combined, these actions inflicted substantial losses on many
businesses and f ur t ncein ineestinogdirettle Nigara e st o
economy.

34.5 Funding

Startups scale using funds sourced from different funding streams ranging from
presseed funding to Initial Public Offering (IPO).

. Additional
.

Pre-seedFunding is the first stage of funding and often involmescipally the
foundersd® funds and perhaps thos<e of
seed funding, there should be at least an MVP of the startup in place.

Seed Funding- At this stage, the startup has become an actual business and angel
investors may look to join family and friends in the funding process. Costs
covered by seed funding may include product launch, product marketing, new
employees, and market research on prodludtetfit. Seed funding involves the
exchange of equity farrfding.

Series A Funding marks the introduction of venture capital investors and
institutional participation in the funding process, and shares of the company are
offered in exchange for capital. Series AiRgingpically caters for optimig

the busiess, offsetting financial losses or shortfalls, enhancement of products or
services and creating a scalable blueprint for growth.
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Series B Funding- Startups at this stage would have already developed a name in
the Venture Capital ecosystem as a vialbhparny with significant growth
potential and have dedicated user bases and steady revenue streams. The amoun
of funding here is typically above $10 million and the ceiling on funding depends
on the companyds ambitions tsaargets asebi | i
realistic.

Series C Funding By Series C, startups will be well established and much farther
along on their growth trajectory and looking to build new products, reach new
markets, or acquire underperforming startups in the same indestayise Series

C funding is scale and not survival, this round tends to attract investors from
outside the VC ecosystem. These could include corporations, private equity
companies, hedge funds, and even in some cases sovereign wealth funds. Often,
thereis competition among investors to partake in the fundraising.

Additional Rounds such as Series D, Series E, Series F, and Seags &ll

grown substantially over the past two decades. Although there is no limit to how
many funding rounds a startupy @o through, there are practical limits to a
companyds growth potenti al and the ami
invest to achieve an ever smaller amount of equity.

But if a company has more advanced revenue goals, it may complete as many
fundraising series as necessary whether it is for pursuing new opportunities that
require the company to act before the Initial Public Offering or subpar
performance arising from the startup missing the goals set during the Series C
round of funding.

Mezzanine Funding and Bridge Loansblend debt and equity for lenders for
shortterm financing. They close the financial gap between this phase and the
IPO. The funds might be used to buy out the management at another company or
acquire a competitor. Loagpically last six to 12 months and are paid back with
proceeds from the IPO.

IPO is the zenith of startup success. It occurs when shares of the company are
offered up for public purchase for the first time. The IPO is used to generate
funds for further gowth or to allow startup owners to cash out their remaining
shares for personal income.
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While funding for and investments in coworking spaces, incubation centres and
startup acceleration may come from both private and public sources, investors and
acceleators are wre likely to be private orgatiens and academic institutions.

Thi s shoul d not forecl ose t he cruci
involvement, especially in the area of creating and nurturing the enabling
environment for buoyancy iretecosystem.

In comparison to other African countries, the Nigerian startup incubation and
acceleration ecosystem receives relatively little support from the GoveAmment.
unpredictable regulatory terrain has often served to hinder the developieent of
ecosystem in Nigeria. Government policies that have been unhelpful to the
development of the space include bans orhbikag platforms, crypto trading,
currency exchange platforms, Twitter and regulation of social media services. The
Central Banlof Nigeria (CBN) shares in this criticism for its -osgulation of

fintech solutions.

It is not only in terms of government engagement that the Nigerian startup
ecosystem lacks support. Even when it comes to entrepreneurship support from
Nigerian univesities, levels of activity are also relatively low. The low level of
activity stands in contrast to what obtains in peer countries like Egypt and South
Africa where many universities have dedicatemlise incubators or accelerators

for studentfoundedand external startups.

Many of the universities in these aforementioned countries also invest and take
equity stakes in startups via their tech transfer offices. Whereas public institutions
actively engage with and even make investments in the st@siygbeen, such
activity in Nigeria is conspicuous by its absence.

To support their growth, startups in Nigeria have access to various funding
opportunities including government grants, venture capital funds, angel
investments, crowdfunding, businesshizitis and accelerators. Here are some
specific opportunities that are available and instances of funding and funders in the
ecosystem.

Tony Elumelu Foundation (TEF) - The TEF Entrepreneurship Programme
provides seed funding, training, and mentorslsplécted startups in Nigeria and
across Africa. The foundation offers up to $5,000 seed capital and-yeara 10
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US$100 million commitment, to identify and empower 10,000 African
entrepreneurs.

The Bank of Industry (BOI) is one of the agencies througiich the
Government offers grants to businesses. They offer loans to entrepreneurs and
businesses at a relativelyilterest rate.

Lagos State Employment Trust Fundis a programthat provides funding,
mentorship, and other resources to help stagtopsand succeedhe fund has
the mandate to invest N25 billion to empower residents to scale their bdsinesses.
Some of the funds are directed to training youths to acquire skills to get good jobs.
They are doing a lot through Lagos with ReDahlikspaxres as a partner hub.

Also in Lagos, SPARK is another company that builds companies providing early
stage funding and support for startups with defined and scalable revenue models.

Venture Capital firms provide funding to eadyage and growstage
companies. They assess the viability of a business and help it grow. In 2020, the
country saw a rise in venture capital investments, with funding reaching over $300
million, primarily driven by increased investment in fintech -aachneerce
startups?®

A key player in this space is Ventures Platform which is astaggalgrowth
focused fund that supports pdsYP teams in growing their startups. Ventures
Platform backsechentrepreneurs and helps them grow their companies around
great ideas.

Greenhbuse Capital is another serious operator in the venture capital arena. It is
an independent investment holding company with the ambition of building the
largest fintech investment holding company in Africa via direct investments in
African technology compies that are supporting as well as disintegrating banking
services.

EchoVC Partners is a stagmostic venture capital firm focused on financing and
crosspollinating tech startups. With a combined network of local and global
connections, EchoVC bgs a disruptive approach to investing at the technology

S TEF entrepreneurship Prograrhttps://www.tonyelumelufoundation.org
>4 Lagos State Employment Trust Furdtps://Isetf.ng/
> Venture Capital in NigerieComplete overview https://vazilegal.com/venturecapitatin-nigeria/
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intersection of consumer, media, data and devices. It leverages knowledge transfer
from Silicon Valley as a driver to seed growth across borders.

Angel Investors are wealthy individuals who provideding to startups in
exchange for equity. The Lagos Angel Network (LAN) is the premier angel
network in Nigeria and one of the most active in Africa. It is a network of
business angels that put startup funding and mentoring insiaglyentures

Lagos, Nigeria.

LAN is the first membesnly network in Nigeria specifically created to finance
earlystage and startup businesses. Since its creation, LAN members have invested
in over a dozen startups in Lagos.

Crowdfunding platforms allow stans to raise funds from a large number of
people. Kamples of these platforms includéckstarter, Indiegogo, and
GoFundMe.

Incubators and Accelerators provide startups with mentorship, funding,
resources and networking opportunities. Growth Capitalbyu@@Hub is one

of Ni geriads prominent i ncubation fun
startups in Nigeria. GRund supports higpotential, earlgtage businesses
building nexgeneration infrastructure using technology.

GreenTree Investment @gany is another accelerator which avails startups
access to funding and helps them implement a bulletproof corporate governance
framework while availing them of simplified financial planning and legal advice,
among other support. It has accelerated mstmups including Paystack,
Precurio and Big Cabal Media.

Microtraction provides has$tee funding for higlgrowth, technologgriven
businesses including Cowrywise, BuyCoins, Wallet.ng, Allpro;UTbask
etcetera.

She Leads Africa (SLA) is-an8nth program designed to identify, support and
fund the next generation of Africads |
African women on their journey towards professional success. The organisation
has more than 400,000 community members acrass a&fd the diaspo@ome

notable ones in Nigeria include-Qeation Hub, LeadPath Nigeria, She Leads
Africa and 440.ng.
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With these options available, Nigerian startups have a range of funding
opportunities to explore. It's important to note that sectmmding can be
competitive, so it's essential to have a solid business plan and pitch to present to
investors.

Figure 41 Phases of Startup Development
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35 Objective Fived Factors around Coworking Space Strategy

To analyse the factors responsible for the lower level of coworking space
and its adoption in the Nigerian economy

Theresponderdg ruminatedhat most timesthe regulatory climata Nigeria can

be uncertain, if not antagonistewards MSMEs This positiorwascorroborated

by A% of therespondents who reflected that government policies are a major
pain point for their bisiness

Infrastructure deficit was voted as the most severe pain point for businesses in
Nigeria. The infrastructure deficit encompasses such problems as poor internet

connection speed, epileptic power supply, decrepit transport system and
inadequateesurity.

Eightythree per cent of the respondents identified multiple taxes as another severe
pain point for their business. Access to funding, particularly the lack thereof, was
fingered kg 72% of respondents as a major pain point, while 18% of restsond
considered it not an issue at all.

There are approximately 300 hubscawebrkingspaces across Nigeria. They are
primarily located ibagos, Ibadan, Abugad other towns and cities such as Kano,
Port Harcourt, Enugu and Yola. This figure surelgrrepresents the true size of

the coworking market across a country as sizeable and populous as Nigeria.

Coworking spaces have gained significant popularity in recent years as an
alternative to traditional office environments. While they offer nurbereifgs,
they also face some challenges.

As the study findings show, economic and social motivators are the significant
drivers that I nf Istoecowork. Eacililies thiatenersbérs d e ¢
prefer in their coworking spaces include unintedypiwer supply; availability of
technology equipment such as computers, printers, rscgmogectors, binders

etc; serenity and ambience of the environment; and, ease of signing up.

As exciting and expansive as the coworking phenomenon has basatiiit
commonplace that many coworking spaces are not configured with these facilities
in situ. Some coworking spaces also lack the community, privacy and flexibility
that are the hallmarks of the phenomenon.
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Given the usetentred characteristidscoworking spaces, the study examined the
factors responsible for the lower level of coworking space strategy and its adoption
in the Nigerian economy with the following findings.

Coworking community members interviewed for this study conjecturecethat th
challenges they fao@ere predominantly about disturbance and noise from guests
and/or other users, lack of privacy, poor internet connectivity, power failure and
inability to persona# their workspaces.

35.1 Disturbance and Noise

Open plans are ¢hprevalent configuration in mosttlaé coworking spaces. The
openplan encourages communication and collaboration. It fosters the sense of
community which is the bedrock of coworking spaces. Since many coworkers
come to the spaces for a bit of humdarattion, anything that engenders that
camaraderie must be welcome.

However, a coworking space is essentially an office full of people who work for
different businesses. It is not approprititerefore, to make every telephone
conversation public asatican put client confidentiality at risk.

Background noise in an ogaan setting with many people around is inevitable.
The noise could be from the sheer number of community members chattering or
panoply of office equipment whirring away in the gomre simply from
coworkers and visitors coming and going. Such noise, if excessive can disrupt the
productivity of others working in the space.

Most coworking spaces are not configured with spare private areas where people
can retreat with their phonegldaptops for confidential communication. Most of

the spaces lack quiet areas for-tagitentration tasks. The lack of quiet and
privacy could pose a major drawback for the adopti@coWworking space
strategy.

3.5.2 Putting SpaceBefore Community

The coworking phenomenon has become so trendy that established real estate
agents and landlords have started to muscle in on the action. Property
management companies that typically lease space to traditional businesses are
beginning to bring their convamally designed offices and sizeable online
marketing budgets to the coworking arena.
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These corporate coworking spaces are usually afterthoughts in managed offices
where hardo-lease spaces are converted into coworking facilities. Although it is
theoreically possible for a community of coworkers to gel in one of these spaces,
most of them never attract enough workefsrta a community.

This is because desigise, these converted coworking spaces usually resemble
the offices coworkers had kisseddjpge when they opted out of the conventional
workforce.

The vendors of these converted coworking spaces tend to deploy the same
marketing and communication methods that work for leasing offices to
corporations. This can be a major-nffrfor independet workers.

Another drawback is that these softcoworking facilities usually lack the kind of
engaged, passionate leadership that a good coworking space needs to attract anc
retain members.

35.3 Technical Infrastructure

Coworkers abose coworking syges for fellowship, community and opportunity,

but above all else, they go there to work. There are many essential tools that
coworkers need to get their work done. These essentials include power outlets,
compatible printers and dependable fast internet.

Every worker will need sockets to plug in their laptops and spare cords when the
need arises. Some workers may even require large monitors and other equipment.
As nobody would want to commute with a large monitor or scanner in tow, it
would be handy these were available for use in the coworking spaces.

Coworking spaces would haemorrhage members where the internet is slow and the
other aforementioned essentials are lacking.

35.4 Limited Access Hours

One of the best things about working indepehdgnt i s having cont
time. Many independent professionals do not work standard hours. They
invariably vary their hours to fit their workload or the schedules of clients who are
in different time zones.
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As most coworking spaces have openingsttbat are fixed, they may not meet
the needs of workers who keep unusual or irregular hours. The lack of flexibility
In access hours can constitute a constraint on adopting coworking as a strategy.

355 Paucity of Meeting Rooms

Contingent upon the gof a coworking community, finding meeting rooms
quickly and cosgffectively may sometimes notsbeooth saihg Meeting rooms

are key amenities that most independent workers and entrepreneurs need to look
serious and professional to clients. If tleetmg rooms are hard to book or
expensive to use then it can make the coworking space less attractive for
subscribers. There are hardly enough-giggd, bookable meeting spaces to
meet demanth many coworking spaces
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36 Objective Sixd Best Practices and Ways to Solve the Challenges

To recommend best practices and ways to solve the challenges poséiedy i
factors using the best solution framework or model

36.1 Frameworkand Model for Setting up a Coworking Space

Setting up a functional coworking space requires analysing several crucial aspects
of the coworking business. It should start with a comprehensssanassef the

market. This should be underpinned by a detailed evaluation of the prevailing
economic conditions; gauging customer preferences; understanding the regulatory
requirements; and appreciation of the inherent risks associated with running a
busness.

It is essential to choose a legal structure for the business whether to register it as a
limited liability company or opt for a sole proprietorship. In both cases,
registration with the Corporate Affairs Commission (CAC) is obligatory.

Research nad obtain any Federal/State/LGA permit required to set up a
coworking space especially regulatory requirements related to funfilgation,
protection, alarm systems, emergency exits, muster points and CCTV recordings
Look up relevant government poli@esl regulations amoise pollution, liability
insurance, security protocols etc.

Insurance is indispensable for a coworking space. Look for insurance providers
that insure coworking or office spaces and understand the sector. Care must be
exercised witne mber sd contracts with the emg
insurance and should have liability coverage for personal injury and property
damage. Signs in the car park must be

Develop a comprehensive cawctrthat encompasses all the services the coworking
space provides. The contract should outline renewal and termination terms, specify
the parties' responsibilities, describe payment terms and methods, and address
confidentiality and insurance policies.
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3.6.2 The Frameworkod At a Glance
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3.63 The Must-haves in a Coworking Space

Coworking spaces arharacterized by advanced IT infrastructueetyfle that
provides tools including fas safeand reliable internaind softwaréo aubmate
processes and eliminate the friction betwewodeers

The following are the mdsaves in a coworking space.

3631 Uninterrupted Power Supply - Despite the advancement in
technology, it is undeniable that nearly all ICT equipment reliestanitgl to

function. The internet router, data server and printers will not power up and
provide a connection without electricity. Hence, a coworking space must have a
reliable and uninterrupted electricity system. To create and sustain a productive
environment, a coworking space must have a dependable power supply supported
by a backup power source such as UPS devices with adequate capacity and a
standby generator

36.3.2 High -speed Internet Connection & Indubitably, one of the
essential tools wworking remotely is a higpeed internet connection. It enables
remote workers to get things done, connect with their colleagues and execute
transactions and payments. A stfgsr and reliable internet connection is
compulsory in any coworking spadeis preferable to have a wired network
implementation in addition to a wireless network to provide a stable connection
avoiding the limitations of WiFi alone.

36.33 Connected Printers, Scanners and PhotocopiesThe power of
the internet can also mveraged to print files remotely. Modern printer models
allow users to connect their dewvicerdlessly and via the intranet and internet
allowing coworking space members to print without geographic limitations.

Printers and scanners are crucial ae®nitia coworking space. Provide and
connect modern and capacith devices to the coworking space so members can
conveniently print, scan and photocopy without the hassle of additional
installations.

3634 A collaborative environmentd for professioals and freelancers to
work sideby-side enabling coworkers to make vital connections and share
expertise, knowledge and experience to boost their productivity.
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36.35 Tailored flexibility & offering membership packages that encourage
longerterm occupacy and boost membership numbers.

36.3.6 Work Management Tools - One of the many reasons coworking
spaces are popular among freelancers, remote workers and startup founders is the
ability to network and collaborate with coworkers both physically aaldiy\aity

time, all the time powered by work management tools.

36.3.7 Flat Screensand HDMI Cables

The use of coworking spaces is not limited to individuals who want @ have
workspace. There are also punters such as startups who may not yet afford IT
gadyets. Such categories of members look for coworking spaces that can grant
them access to flat screens and HDMI cables or white screens and projectors.

3.6.3.8 AccessControl System

In these days of heightened insecurity, the coworking space mugipaeel egth

a robust access control system that offers robust security and prevents
unauthorised entry.

The access control system must be designed with the following options in mind:

1 Diverse Entry Options Offer many keyless entry options such as access
cads or smartphone access.

1 Prioritise Convenience and EfficiencyEnsure the access control system
provides a smooth experience for members. They should be able to enter
the workspace effortlessly and without delay.

1 Emphasise Security MeasuresSelect an eess control system that
prioritises security with advanced access protocols to protect the workspace
and member data.

1 Integration Capabilities: Consider an access control system that
seamlessly integrates with other coworking management software or
building systems to simplify access administration.
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3.6.4 Designing a Coworking Space

The design of a coworking space is paramount in creating an engaging and
productive environment. An open and flexible layout encourages interaction,
collaboration, and netwking among members.

Figure 42 The typical resources available in a coworking space

Open Coworking Dedicated Work Phone Conference
(Hot Desks) Desks Booths Booths Rooms
- Typical Resources =
Rooms . . Offices
available in a
e Coworking Space e
Space Spaces
Lounge / Living Wellness Training & Coffee Reception
Room Space Room Learning Rooms Shop Area

It is imperative to incorporate communal areas, breakout spaces and meeting
rooms that can easily be reconfigured to accommodate differgnsiges and
activities.

Provide a mix of workstations that cater to various preferences, including hot
desks, dedicated desks, private offices, and comfortable lounge areas. Consider
ergonomic furniture and provide ample power outlets anegagh interet
connectivity throughout the space. Offer amenities that enhance the experience of
the members such as vegllipped meeting rooms, phone booths for private calls,

a communal kitchen or café area, printing and scanning facilities, -gudlitygh
audo-visual equipment for presentations and events.

36.5 Coworking Space Characteristics

To construct @urposefutoworking space, the common needsayhibers ought
to be factored in.Whatdo members of coworking spaces need? \nat
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motivatethem to pay for membership at a coworking spaée?he barest
minimum, members of a coworking space want a place to get worlbetbae

than, or at least comparable to what they could find at home, or their éompany
conventional officeBut could thatdall they need?

To answer these questions, consider the common characteristics of coworking
spaces. Althoughha characteristics diffeontingent upn the profiles of
members and the industries they ses\sedbelow.

Figure 43 The common characteristics of coworking sj{agas)

Common Characteristicsof Coworking Spaces (I nput)

Flexible contract (short, e@isyeasyutterms
Collaborative spaces

Flexible shared facilities and services
Flexible shareaorkspaces

Social andetworking events

Access to tools, resources and network
Workshops

A coworking host

Quite spaces

Suitabledcation

Kitchen areas
ConferencéVieetingrooms

Event spaces

Meditation rooms

Operntlay out

Virtual organizational platform

Good accessibilitypy car, bikepublic transpoy)t
24-hour access

Events

Ergonomic furniture

Security

Gym

Seltselection is another key characteristic of a coworking Plamele choose to
opt into a coworking space to find support for their pstdeal needs and can
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leave if they find that a particular coworking space is unsupportive or
unproductive.  Therefore, building and maintaining a thriving coworking
community requires an understanding of these attributes.

Figure 44 The common characteristics of coworking spaces (Output)

Characteristicsof a Coworking Space (Output)

Feeling part of a community

Sharing ideas and knowledge with coworkers
Collaboration with coworkers

Interaction with coworkers

Professional suppdrom coworkers

Vibrant and creative atmosphere

Access to broad network of possible partners
Affordable (low capitalutlay

Professional meetings and encounters with coworkers
Emotional support from coworkers

Networking with coworkers

Sharing contas of business partners with coworkers
Easy access to capital

Figure 45 The common characteristics of coworking spaces (Outcome)

Characteristicsof a Coworking Space (Expected Outcome)

Increased social circle

Feeling lessolated, feeling an organizational structure
Increased innovation

Increased productivity

Increased skill set

Higher income in long term (by increased productivity)
Increased stimulation of sedflection and sedfducation
Getting a better wotlife balance

Increased business network

Increased motivation

Higher job satisfaction (by flexibilitynairk)
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3.66 The Core Features of a Coworking Space

Figure 46. The cordeature®f coworking spaces

1

Feature

Location

Interior

Decor

Facilities and
Services

Collaboration

Community
and
Sustainability

Accessibility

Description

Location is probably the most crucial aspect of a cow:
space. Things to take into consideration when looking
possible location for a coworking space are:

o0 Proximity to amenities such as restaurants,
supermarkets or social gathegi s pot s ;
o Ease of access to the location by most ave
means of transportation; and,
o Availability of ample parking space for member:
visitors.
Coworking spaces should be designed in such a w
they utilise maximum natural lighth airyspaces

Decor and appearance should be aesthetically pl
utilising colow that boost creativity and incorporat
natural elements such as wood and plants.

Facilities offered by coworking spaces shoulldidan
meeting rooms and work spots, a canteen or rest:
cleaning services, a help desk, coffee and tea \
machines, a coworking host or community manager,
opening hours and a reception.

Coworking spaces should boost colation by havini
conviviality spaces, event spaces, informal areas wit
and couches, kitchen areas, conference rooms ani
spaces.

Coworking spaces should offer more than just a ple
work adding social networ§ events, training events ¢
workshops.

Coworking spaces should have a diversity of membe
membership subscription bouquets that are affordabl
flexible to access.
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3.6.7 The Coworking Business Model

Considering that coworkisgaces abusinesservice provisiomodelthat allows
individuals and teams to work independently or collaboratively in a shared office, it
has crucial business aspects which must be factored in at the ideation and planning
stages of setting up a cowogkspace. These business aspects are listed below.

I.  Key Partners

ii. Key Activities

li. Value Proposition

iv. Key Resources

v. Customer Relationships
vi. Customer Segments
vii. Channels
viii.  Cost Structure

IX. Revenue Streams

Figure 47 The coworking space 8ness Model canvas

—

Key Activities ﬂ Value Propositions ‘--0 Customer Relationships ;2 Customer Segments j?

-

Key Partners (&

o Landlords

o Funding partners
o Banks

o Service providers
0 Local businesses

o Relevant
Associations

o Event organisers

O Speakers

o Community leaders
o Mentors

© Trainers

0 Production
O Problem solving
o Platform

o Network

Key Resources ;___é-"
&
O Fast Broadband
Internet
O Ambient working
spaces
O Meeting rooms

o Office equipment

o Cost reduction
© Risk reduction
o Accessibility
o Convenience

o Usability

0 Facilitation
o Networking
o Community
o Technical support
0O Personal assistance

o Co-creation

T

o Internet

Channels

0O Social media

0 Email

o Events

o Public relations

o Website

0 Freelance workers
O Professionals

o Startups

o MSMEs

O Solopreneurs

© Entrepreneurs
O Satellite offices
o Virtual offices
© Dagital Nomads
o Corporates

O Associations

O Specialists

o Remote workers

Cost Structure J

o Staff salanies

e

Revenue Streams \E;‘

o Membership subscriptions

o Utility bills

0 Repairs & local amenities

o Events attendance fees
0 Meeting room hires

© Maintenance costs 0 Value-added services
o Legal fees

© Marketing & Advertising
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3.6.7.1 Key Partners

It is important to have strategic partnerships with a variety of stakeholders for the
coworking space including landlords, funding partners, banks, supphiees, s
providers local businesses, relevassoaidbns event organisers, speakers,
community leaders, mentors, traimcs Setting up a coworking station requires
funding which, the study found, could be raised through one or a combination of
the following sources.

Figure 48 The sources of funding for startups and other MSMES in Nigeria

Survey Question: How do you finance your business?

o

Own capital TR ‘
Capital from friends and family, 60% '
Equity from investors =i '
Loan from commercial bank 39% '

Credit from a public institution 0%

Crowdfunding §°/_0'

Government grantg

Their capital and capital from friends and family top the list at 75% and 60%
respectively as the main sear®f funding for new businessesNigeria.
Commercial bank loa(®9% are ahost as rare as credit from a public institution
(1099 or Government grartt%).

It is instructive to note thate smalleand newethe business, the less likely it is
to obtaina loan from anainstream commerclkank or microfinance institution.
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Seveal factors contribute to the inability of tfoeing busineds access needed
capital

The mitigating factoracluck investor concerns about the high risk of investing in
businesses witlnadequate company governance structuresinaaéficient
financid records. There is also the inabilitynev businessd® meet the
collateral and business track record requirerasntemanded blyaditional
lenders.

It is crucial, therefore, to factor in the ways and means of ameliorating these
concerns at thegotining stage of a coworking space.

36.7.2 Cost Structure

It is essential to ascertain from the outset whether the coworking iipaee w
costdriven (equiringlean cost structure, low price value proposition, maximum
automation, extensive outsourcimmg)yaluedriven (focusig on value creation,
premium value proposition)

While structuringthe costsof establishingthe coworking spaceconsider
particularly:

1 The cost of key resources such as IT infrastructure and software;
1 The cost of key #eities ncluding marketing and advertising;

1 Fixed Costssalaries, rents, utilities; and,

1 Variable cost@repairs, maintenanesd legal fees

Ensuring that the coworking space is priced competitively would be a major
icebreaker in gaining unconstrained fihafanembers to the space. The study
found that Hordability is rated by 98% of the respondents as the key advantage of
using a coworking space over a conventional office.

Even when the coworking space meets other desired requirements, the
responderst emphasised the criticality of the subscription costs remaining within
their comfortable price threshold
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Figure 49 Rating the advantages of coworking space over conventional office

Survey Question: Compared with conventional office, which advantages do
you find in using a coworking space?

98% 03%
79% 76% 73%

Affordability  Flexibility of Accessto  Sharing ideas Ambience
terms varied offi ce  with others
equipment

Flexibility of terms is an advantage tbatotking members seek and is a factor
that must be considered in the structuring of a coworking space.

The coworking space would gain more traction if its subscription bouquet is
configured with the highest level of flexibility in terms of the easengfiopand

opting out. The subscription periods can be as flexible as daily, weekly, monthly or
even quarterly to accommodate a diverse membership base.

The flexibility quotient should also extend to the ease of repurposing workspaces
within the cowdiing space should the need arise. Coworking members appreciate
the flexibility that comes with working in a dynamic andeeviing
environment where amenities arestagnant.

Flexibility engendeaslaptabilityCoworking members tenddaavitatdo the type
of workplace they require on any givenatayfor any givertask A flexible
workspace eliminates many productivity constiadéttsr than a conventional
officewhere layoutand configuratiorsre invariably always rigid
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As revealed by thetudy, cost (98%) and location (92%) are two crucial
considerations that i nfl uence member ¢
germane, therefore, that the two factors are articulated clearly at the inception stage
of a coworking space.

Figure 50 Factors that influence the choice of a coworking space

Survey Question: What are the factors that influenced your choice of a
coworking space?
d
Cost '98%
Location ‘92%
Networking '77%
Aesthetics '74%
%

36.7.3 Value Proposition
Identifythevalusthe coworking placeill deliver to its members, especially:

1 The problemit will solve for members;
1 Theproducts and servicesvill offer each customer segment;, and
1 Thecustomer needswill address such as the following.
o Cost Effectiveness- solutions that fit within the budgets of
entrepreneurs aMSMEs;
0o Risk Reduction - throughinteraction and knowledge sharing among
professionla withdiverseébackgrounst
o Accessibility - both in terms of physical access and fiscal cost; and
o Convenience/Usability d period and opening hours.
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It is important to articulate the features to include in the value proposition that
should add value todhproductivity and comfort of the members. The features

may include the following.

Figure 51 Features to include in the value proposition

Location

Printers, Scanners, Projectors

Accessibility of location

Collaboration and op@ness

Type of location

Collaborative spaces

Proximity to ancillary businesses

Conference rooms

Office exterior and division

Event spaces

Architecture

Gym/Wellnesgentre

Lay-out of the building

Informal areas with sofas and couc

Lighting in the pace

Kitchen areas

Surround ambience

Quite spaces

Office décor

Community and sustainability

Appearance aesthetics

Customized social network

Branding livery

Ecological sustainable

Art andphotographs

Corporate Social Responsibility

Diversity of worklces

Organizational sustainable

Ergonomidurniture

Events

Facilities and services Networking

Booking system for spaces Workshops
Canteen/restaurant Presentation or readings
Cleaning services Accessibility
Laundryservices Diversity of the tenants

Coffee and tea vending machine

Flexible ¢éase pericd

Coworking host

Functionabccessantrol

Car park

Persons living with disabilities (PLW

Reception and helpdesk

Long @ening hours

s F

Parking Coffee Conference Rooms

o< &

Kitchen Mail Service Wwellhess Rooms

B o

Meeting Rooms Phone Booths Shower

[~ 00 X

Front Desk Gym Game Zone



3.6.7.4 Key Resources

It is vital to povide a functional wkspace with shared services and a rediadble
fast internet connection. Identify and providek#heresource®r members to
tap into at the coworking plaoeluding the following.

Physical resources Intellectual resources Human resources

0 Workspaces o Mentors 0 Receptionists/Secretarie
o0 Meeting rooms o Trainers o ICT Support

o Desks/ Equipment o Workshops o Trainers

The configuration of a coworking space must take into account the importance of

particular principles and values that members seek in a cowoddngfspang
these principles and values, providing the enabling environmestdp@eration

(9099 and collaboratio(8999 are crucial attributes that define coworking spaces.

A coworking space provider must note tbHaloorations increasingly becoming

the new form of competition among entrepreneurs as they embrace the numerous

benefits derivable from synergistic alliance agaHtistoaitcompetition.

Figure 52 Measuring the importance of certain principles and attributes

Survey Question: How important are the following principles and values in
a coworking space?

Very Important = Neutral = Unimportant

d [2101%
0
Cooperation rlO%
0%
} 80%
Equalit 10%
quality _10%
) 80%
Independence r 15%
5%
189%
Il ration 11%
Collaboratio W
) 85%
mmuni 15%
Community V
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36.7.5 CustomerRelationships

Be clear about what type of customer relationship the coworking space will
maintain with its members. Will the coworking space deploy personal assistance,
selfservice or automated services approach to deliver its séovitdes
communities it serves?

To gain a clear picture of the competition and identify gaps and opportunities, it is
essential to study existing coworking spaces in the target market landscape and
analyse their offerings, pricing, amenities, target aydirdanarketing strategies

and envision improving on them.

The coworking space must feed into enhancing the productivity quotient of the
members in line with the findings that show that productivity (94%), business
network (91%) and skill set (89%) impravith membership of a coworking
community.

Figure 53 The impact of coworking on the workstyles of community members

Survey Question: How much has your workstyle changed since you joined &
coworking community?
A lotfor thebetter Unchanged
/]
Productivity | 94% 6%
Business network | 91% 9%
Skill set | 89% 11%
Social circle | 86% 14%
Self confidence | 83% 17%
Isolation | 14% 26%
Wellness | 66% 34%
Income | 60% 40%
Company/teamsize b 52% 48%
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3.6.7.6 CustomerSegments

It is important to identify the specific customer segment target for theiegwork
space. For the identified user group, determine whether the coworking space will
be oriented towards being a diversified market or niche market workspace.

The study revealed that the typical user groups of coworking spaces are the self
employed worke and freelancers who constitute the majority of members (53%)
and employees of companies (35%).

Figure 54 Typical user groups of coworking spaces

Students, Others
12%

\
\
"} Seltemployed
\ , workers,
Employees of| * freelaoncers
Companies 53%
35%

It is important to consider factors such as industry sector, professional
backgound, age group, and specific needs of the target market.

Understanding the characteristics and preferences of the target market will aid in
offering a better quality of experience for the members.
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36.7.7 Marketing Channels

Identify the communicatiochannels through which all the customer segments of
the coworking space can be reached. The channels may include awareness
campaigns, social media, internet presence and a variety of community events.

Develop a marketing plan that should include wethsitelopment, content
marketing, social media engagement and search engine optimization. Consider
partnering with local businesses and attending networking events and community
engagements to give visibility to the coworking space.

Conversely, attentiomust be paid to how the coworking members would
commute to the facility. Study findings show that commuting by car (36%) and
commercial transport (29%) are the commonest modes of transport for workers.
Therefore, these channels must be factored theaplanning phase of a
coworking space.

Figure 55 Typical means of comnmgto coworking places

Commercial
transport
29%
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36.7.8 RevenueStreams

It is essential to identify the revenue streams for the coworking space. The
primary revenue streanos €oworking spaces are membership subscriptions and
desk space rental fees. The fees, which can be hourly, daily, weekly, monthly,
quarterly, or even annually, typically contribute around 83% of the total revenue
for a coworking space.

Aside from menmdrship fees and desk rentals, coworking spaces may explore
additional revenue streams such as
1 Renting Conference and Meeting Rooms this can be offered as a
separate or staradone service.
1 Virtual Offices 8 a good location can be monetised and levetaged
manage mail/parcel receiving and forwarding for businesses.
1 Events and Workshops providing an opportunity to promote products
and services to members and external participants for a fee.

Figure 56 The tpical revenue streafor a coworking spac

Tpyical Revenue Stream for a Coworking Space

A

Membership Subscription Fees 8Lk

Conference/Meeting Room Rentalggi/"

Events & Workshops %

Virtual Office | 3%

*® Deskmagd Coworking Statisticsttps://coworkingstatistics.com/revenaeworkingspaceby-statusof-
profitability

140



36.7.9 Key Activities
Identify the key activities the coworking place will deliver including production,
problemsolving, platform sharing and networking underpinned by the following.

o Facilitation of shared workspaced with amerties for creativity and
productivity for creative professionals, entrepreneurs and all members;

o Provision of collaborative environmentd to encourage knowledge
exchange and foster new ideas; and

o Organisation of workshopsd events relevant to business taaaand
development.

Note that the driving motivation for joining a coworking space may not necessarily
be to avoid working with other people in the same institution. Nonetheless, many
coworking space users enjoy escaping the politics and hierarchgn¢havith
working within an institution while retaining the benefits of social interaction and
collaboration of working with others.

They also gain from the diversity that comes with working alongside people from
vastly different backgrounds and ao#asxpertise and with experts within the
same domain who do not happen to work for the same organisation.

Therefore, a functional coworking space must provide activities that occasion face
to-face community and collaboration for its members. Sugg#isigdsainclude
the following:

Lunch Meetings Speed Networking Book Club

Game Nights Happy Hours Launch Parties
Yoga Sessions Events Fun Breaks
Training Workshops Guest Speakers
Meet & Greet Demo Days Club Nights

Day Trips Family Events Service Day
Charity Swaps Gift Drive Exhibitions
Fitness Classes Hackathon Open House Day:
Pitch Nights Open Mic Nights Roundtables

141



3.7 Financial Planning

Setting up a coworking space requires meticulous financial planning with
projections for capitekpendure (CapExand operational expendit€pEx)in
the shorterm, mediurterm and longerm i.e. three, fivendten years.

3.7.1 Capital Expenditure (CapEx)

In terms of the capital expenditure required to get a coworking space off the
ground, it is nessary to budget for the items described in Figure 24.

Figure 57 Typical Capital Expenditure Items

The cost of leasing the physical space for the cow
business.

There may be the need to make renovations or improve
to the space to make it more attractive and functional. Tt
include painting, flooring, lighting and other required upgt

Coworking spaces often offer sharederaties such as
kitchen, lounge area, and meeting rooms. These space:
an initial investment in furniture, equipment, and dec
make them inviting and functional.

Setting up branding, website and systems and process
the coworking space.

This includes desks, chairs, tables, and other necessary
for the coworking space. These items are essential for ¢
workspaces that are comfortable and functional.

This categy includes printers, scanners, computer sy
and other office equipment necessary for running
coworking space. It is important to invest in reliable an
to-date technology to ensure smooth operations.

It is imperatte to invest in security and safety systen
ensure the safety of members and their belongings. Tl
include CCTV cameras, security alarms, access systems
safety equipment.
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3.7.2 Operational Expenses (OpEXx)

For the operational expendgurprovision must be made for cash flow to
cover business overheads during the-gpastages. Althougheoperational
expenditurdor coworking spaces witry based on the location and overall size
of the coworking space, the list would normallydacthe following items
outlined in Figure 25. The lish exhaustive and will need to be tailored to the
coworking space's specific circumstances.

Figure 58 Operational Expenditure ltems

Cost Head Description

Utilities The bills for electricity, water, waste evacuation
other necessary utilities to run the coworking.spac:

Internet and Phone The cost of internet and phone services for
coworking space

Supplies Expenses for office supplies suctvasous forms o
printingpapes and printer cartridges.

Cleaning, Repairs and The cost of keeping the coworking space clean an

Maintenance maintainedncluding ad hoc repairs.

StaffSalaries, The salaries of the employees including adoenedits

Training and and taxes Plus the®enses for training the staff ¢

Development investing in their professional development

Insurance The cost of insurance to protect the coworking ¢
and its assets.

Software Licenses Expenses for purchasing and renewing license
software used to operate the coworking space.

Marketing and Expenses for promoting the coworking space

Advertising attracting new members

Legal Fees The cost of obtaining legal services related t
coworking business

Banking Fees The costof maintaining a business bank account

relatedransaction fees

Taxes and Permits Expenses for business taxegistrationgand permits
required to operate the coworking space
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3.7.3 The Projected Balance Sheet

The projected balance sheet givesvarview ofthe coworking space's financial
structure at the end of the financial y@ae balance sheeusually composed of
three categories of items: assets, liabilities and equity.

Assets
These g what thecoworking spacpossesses and uses todpce cash flows.
They includeesources such as cash, buildings, equipment, and accounts receivable
(money owed by clients).
1 Cash
Cash is the most liquid of all assets and is usually entered on the first line of the
balance sheet. Cash Equivalentsalge lumped under this line item and
include assets that have st@mn maturities under three months or assets that
the company can liquidate on short notice.
9 Accounts Receivable
This account includes the balance of all sales revenue still on caddanynet
allowances for doubtful accounts or bad debts. As companies recover accounts
receivables, this account decreases, and cash increases by the same amount
1 Inventory
Inventory includes amounts for wamkprogress and finished goods. The
company usesis account when it reports sales of goods, generallyhender
cost of goods soid theincome statement.

Liabilities
Theseare the debts of the coworking space. They include taxbardu®ans
andaccounts payahleoney owed to suppliers).

Accounts Payableds the amount a company owes suppliers for items or services
purchased on credit. As the company pays this off, it decreases along with an equal
amount decrease to the cash account.

Equity

This isthe combination of what has been investedle cumulative profits to
datewhich are called retained earningsuity is a proxy for the value of the
owner's stake in tleworking space
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Figure 59 Sample Balance Sheet

XYZ Coworking Spaceltd - Balance Sheet

223 2024
Previougear  Current yea

Assets

Current assets: - -
Cash - -
Accounts Receivable - -
Prepaid expenses - -
Inventory - -
Total current assets NO.00 NO.00

Property & Equipment - -
Charity - -

Total Assets NO.00 NO.0O

Liabilities

Current liabilities:

Accounts payable - -
Accrued expenses - -

Unearned revenue - -
Total current liabilities NO.00 NO.0O

Longterm debt - -
Other longterm liabilities - -

Total Liabilities NO.0O NO.0O

Equity
Investment capital - -
Retained earnings 8 >

Shareholder's Equity NO.00 NO.00
Total Liabilities & Shareholder's Equity NO.00
Balance NO.00 NO.00
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3.7.4 The Projected Cash Flow Statement

A cash flow statement is a document that shows themesading money from
iInvestments and convertible assetsving in and out of a business, broken down
by its sourceA projected cash flow statement will be required to show how much
cash the coworking space is generatidgonsuming.The cash fla satement is
usually organised to displanee key metriégsoperating activities, investing
activities and financing activities.

A Operating Activities

Operating activities include buying and selling inventory, paying staff salaries, and
covering operatg expenses such as rent, rates and utilifies. operating
activities section is usually associated with heturtent assetsdcurrent
liabilitiesas listed on the balance sheet, aneteauard expenseas shown

onthec owor Ki ng essfatancestd S | ncom

A Investing Activities

The investing activities usually relate tdotitgerm assetsection of the
covo r ki n gbalangealeet dssng items such as prpopethineryand
longterm tradable assets like equities.

A Financing Activities

The fhancing activitiesiclude taking and repaying loans, issuing stock and
paying dividendgndseeking investment and stock-bagk programs.This
sectionis usuallyassociated with information dmelongterm liabilities and
owners'/stockholdersquityascaptured on the balance sheet.

Cash is kinglt is imperativetherefore, to pay close attention to the coworking
space's cash flow forecast and to keep an eye on it to ensure running a successful
space

If the coworking space plans to secfimancing, note that it is customary to
provide both yearly and monthly cash flow forecaslis fimancial plan so that

the funders can analyse the variations and ensure that the coworking space is
appropriately capitalised.
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Figure 60 Sample Cash Flow Statement

XYZ Coworking SpacelLtd - Cash Flow Statement

For the year 202
ending:

Operating Activities

Customers

Other operations

Cash paid for

General operating and admin expenses -
Wage expenses -
Interest -
Income taxes -
Net Profit from Operations NO.00

Additions to cash

Depreciation

Amortization

Subtractions from Cash

Increase in Accounts Receivable -
Increase in Inventory -

Total Cash from Operating Activities NO.00

Investing Activities

Cash receipts from
Purchase of equipment -
Bank loan

Total Cash from Investing Activities NO.00

Financing Activities
Drawing/Distribution
Repayment of loans .

Total Cash from Financing Activities NO.00

Beginning Cash NO.00
Total Change in Cash NO.00
Ending Cash NO.00
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3.8 Revenue Projections

It would make good business sense to include the cowordimgesp s r e v et
projections in the financial plan. To make accurate revenue projections, certain
factors need to be considered as listed in FEfjure

Figure 61 Factorghat may impact Revenue Projection

Factor Description

This is the major revenue stream for a cowo
space. Ay aljustment inthe ratescould impact the
number of monthly transactioasdthe average pric
per transaction.

Membership Fees

The location of a coworking space can greatly it
the averagegrice of the memberships. A mpe
location in a busy city cemtmay allow for highe
membership prices, while a less desirable locatic
result in lower prices and potentially fewer mo
transactions

Location

Offering additional améies and services, such
highspeed internet, printing services and pri
meeting roomscan increase the value of

Amenities and ®rvices| memberships and potentially allow the cowol
space to charge higher prices. This could also
more members and increase tltumber of monthl
transactions.

The presence of other coworking spaces in the ar
affect the average price and number of mo
transactions. If there is a lot of competition, it
become expedient to lower membership prices or
more competitive amenities and services to attra
retain members

Competition

Economic factors, such as a recession or eco
boom, can impact the demand for coworking sj
and therefore affect the average price and numl
Economic Conditions | monthly trasactions. During an economic downt
businesses and individuals may be moresprcéive
and opt for more affordable coworking options, v
a strong economy could support higher prices
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The configuration of the coworking spaxte private

Workspace Available | offices, dedicated desks and hot desks could imp:

monthly transactionmsitively (and negatively too)

Ancillary Services

The availability of wraground servicesuch ac¢
meeting rooms, phone booths, stotamees, brealut
spacg ewents space kitchen, cafe/bar/restaurat
reception, ITsupportprintingservicesind other nichi
offerings can help boost the revenue of a cowa
space.

3.8.1 Typical Sources of Revenue

A Membership Subscription Fees

It is expedientor the coworkig spacé¢o offer a variety of membership plans
that will appeal to the different customer segments.

Hot Desk Plan

This plan typically provides access to a coworking space without a fixed
workstation and is particularly handy for freelancers or emt@srerho need

a professional workspace on a budget.

Dedicated Desk Plan
This category of membership is ideal for members who need a dedicated
workspace or the feel of a personal office.

Private Office Plan

This plan gives teams the privacy and indepee of working in their own
office, without the hassle and expense of renting and maintaining it. Opting for
a private office grants the subscribers all the benefits of a coworking space
without having to share their space with anyone else.
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A Weekende Plan
This option is perfect for employees who are developing their side businesses
but are not ready to commit to a ldagn membershiplt is alsogreat for
those who work from different locations or who are in town for a short period.
The member jusakes any available desk.

A Virtual Office Plan
This gives the best of both worlds to the subscriber by offering the
convenience of working from home and the professional environment of a
coworking space without the need for a physical office. Thaffdeds
members the use of the coworking space as their business address and access {c
meeting rooms when required.

A Meeting Rooms Membership Plan
This type of membership is for people who use the meeting rooms more often,
although members will probabbvk access to meeting rooms and conference
rooms, regardless of the coworking membership plan.

A Community Membership Plan
This is for potential members who are interested in joining the coworking
community but do not require frequent access to a workpldtas an
excellent option for workers who cannot be at the space during the workday
but wish to be a part of the community.

Other revenue streams to consider include the following.

Conference Room Rentals
Meeting RoonRentals
Events & Workshops

Virtual Office Rentals
Lounge Membership Fees
Equipment Rentals
Secured Storage or Lockers
Mailroom Sernees

Receiving & Forwarding Servic
Secretarial Services

Wellness Programmes
In-house Café

Specialty Rooms

Printing & Copying Services
Bespoke Training
Advertisement Services

=2 =4 =4 4 4 a8 4 2
=4 =4 =4 4 =4 4 4 =4
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Figure 62 Sample Revenue Projection Template

XYZ Coworking Spacel.td & Revenue Projection

202 205

Revenue

Sales Revenue - -
Service Revenue - -
Interest Revenue - -
Gain on Sas of Assets - -

Total Revenue & Gains NO.0O0 NO.0O

Detailed Revenue Stream

Membership Subscription Fees - -
Conference/Meeting Room Rentals - -
Events & Workshops - -
Virtual Office Rentals - -
Hot Desks - -
Dedicated Desk Plan - -
Weekender Plan - -
Café/Coffees/Snacks/Beverages - -
Lounge Membership Fees - -
Receiving/Forwarding Services - -
Secretarial Services - -
Wellness Programmes - -

Total Revenue NO.00 NO.0O

Income before tax NO.0O NO.0O
Income tax expense

Net Profit (Loss) NO.00 NO.0O0

151



39 Breakeven Analysis
Coworking spaces feature a unique business model, and secsts,theenue
streams anthe time required to reach thredkevemoint (BEP).

The profit margins of coworking spacasbe pretty tight. However, a wetln
coworking spacean reacliEBITDA) profit margiis arnings before interest and
tax + depreciation + amortizatiarf)around 120% oncet managgto reach full
capacity, typicalbetweerl216 months after opening he actual profit margins
will depend on factorsuch ashe size of the coworking spabeilding rent
numberof staffand the number ahembers using the space, etc.

Brealeven(sometimes called point of equilibriusiipe point at which total costs
(both CapEx and OpExand total revenue are equdh other words, the
breakeven point is the amount of revaheecoworking spacrust generate to
turn a profit. The breakven point can easily be obtained by using the formula:
Total Costs + RevenueakBven Point.

Figure 63 The Calculation of Breakeven Point

Profit / Loss

A
F

F

Revenues

Break Even Point

Total Costs

Break even . ;
Variable Costs

O

Fixed costs

> Number of units sold

Number of units to sell
to break even

Attaining breakeven ian outcome of strategic planning, adaptability, and
continuous engagement with the member community. By understiaa &g
metrics, diversifing revenue strearand leveraging feedback, coworking spaces
cancarve a quictoute tothe breakeven point
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3.10 Branding and Marketing

Building and maintaining a strong brand identity will ensure the success of a
coworking space. Once a coworkingepldentifies its unique selling proposition
(USP) and showcases those values consistently, it will attract prospective members
who believe in and may want to share the same values. The result is that the
coworking space builds brand loyalty.

Definingthec owor ki ng spaceds unigqgue selling
what the target customers want. What they want could be anything from modern
workspaces or amenities, to the type of community and level of collaboration
available in the coworking spa For other customers, it could also be the
flexibility, accessibility and/or affordability offered by the coworking space.

3.10.1 Branding

Once the coworking spaceds USP and dei
next step is to develop a wakidentity and brand visibility. As components of the
coworking spaceds branding strategy,
help build brand recognition and brand trust dovetailing into brand loyalty.

Figure 64 Seps to take for Branding the Business

Step | Action Description

1 Create a Business| The visual identity will entail creating a unique
Name and Logo |trading name for the coworking space and an

appropriate logo and corporate livery to go wit
The corpoate livery will encompass the colour,
font and size that would define the coworking

spaceds fascia.

2 Have a Quality A goodqualitywebsitehat isprofessionally done
Website isa cruciatool to propagate brand visibility. Th
websitemustcontain 8 the necessary informatic
such as contact details, coworking space locat
and opening hourd he website shoufdate the
mission othe coworking spacnd itsrates.
Include updates, such as newstadtdnlog posts
that relate to the niches olyanembersMake
sure these posts have the potential for Google
display them when someone searches.
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Use ad platforms like AdSense to advéihise
coworking space on other websites to bring in
traffic. Include an easy way for potential memtk
to signup onthe web page and for incumbent
members t@onvenientlypay their rent and
membership feesUsesearch engine optimizatic
(SEO to drive traffic tahewebsiteand deploy
conversion rate optimization (CRO)ptimise
thewebsite fotraffic convesions {he practice of
increasing the percentage of users who perfor
desired action on a website)

Beyond SEO and CR@stablislthe coworking

S p a onkné gresendsy creainga Google
Business Profile (formerly Google My Busines
Thiswill allowcustomers tdeave reviews on
Google and leghe coworkingpace appear in
Maps for relevant searches.

Have a Social Meo
Strategy

Take advantage of all the social media platforr
including Twitteri-acebookinstagranand
TikTok. Considemsing Linkedi Ads for a
professional audience or efRaddit Alsto appeal
to a more technical crowd.

Try Meta and
Google Ads

When it comes to online advertising, Meta anc
Google are in a | eagl
offerings such as Facebook, Instagram, and
WhatApp and Googl eds p
billions of people, most likely including the
cowor ki ng s p acMdaoffetsa r
methods to target advertising locally, so focus
advertisement budget on reaching people in tf
areavherethe coworkingpace is located.

Google, on the other hand, ¢arget specific
queries, likeoworking space anarea, cityor
country andcan place the coworking brand
directly in front of people looking for itany

neighbourhood.
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3.10.2 Marketing

Having a coawrking marketing strategy and adhering to it will ensure strong,
messaging and effective

consi stent

audience.These straightforward steps can be useaitkethe coworking space.

Figure 65 Steps to take for Marketing tBeworking Space

Description

Step Action
1 List the space on
Coworking

Syndicators and
Marketplaces

CoworkingSyndicators and Marketplaces are the
online noticeboardsr coworkingspaceand private
offices. Here the coworkingspacean be listeth
exchange farcommission for any booking made
through the site.

Thesiteson which tolistinclude:

o Coworker o Free Office Finder
o LiquidSpace 0 PeerSpze

o Instant Offices o NomadList

o DeskPass o OfficeFreedom

o0 DesksNearMe o FindWorkSpaces
o BisDesk o Coworking Wiki
o MatchOffice o WindUp

o Craigslist o UpSuite

2 Offer
Membership
Perks andCreate
a Referral
Program for
Current
Members

Offer a bartering syst@nwaive rent or membershi
fee in exchange for tl
exampe, a graphic desigmeaycreate posters to
help markethe coworking spada exchange for a
fee waiver for a period.

Create a member referral progeanagive
discounted rent or membership fees when mem|
bring in a successful referf@eople trugpbeople
they know more than onlinesablarness this trust
by creating a referral program in the coworking <
The referral progranstiould be

o Win-wins

Both the referrer and the referee receive someth
beneficial, like a discount on their membepsaip
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o Transparent

Everyone understantte guidelines rightom the
getgoso there is no confusion with wpatticipants
get and when they get it;

o Promoted

The programme must be promoted aggressively
achie\e maximunawarenesy it.

Include free amworking days. Once or twice a mon
allow members, and even finambers, to work in
thespace for fre&eep these days limitadd
encourage punteis bring in new members.

Organise a Happy Hour each week sniitks
coffeeor small catered buffets.iJls a prevalent
coworking marketing strategy as peoplalwalys gc
where there is food.

Offer 24/7
Opening Hours

If the security situation in the location allows and
since coworking spaces i require intensive
oversightpffer 24/7 opening hosrWorkers who
have odd workchedulewill go toa coworking
spacef they arenot restricted by operating hours.

Help Coworking
Members
Succeed

Get to know the members thie coworking space.
What businesses do they have? What are their ¢
What ae their personalitiesi®dw can they be helpe
to succeedn a mutually beneficial basis?

Allow themembers to advertise their business wi
the building. Let them create posters to showcas
their activities or work. Create workshops, panel
and confereres in the different nichestbé
members to help them improve their businesses
networls. Open these up to the public as well, wt
will bring in more traffic.

Advertise
Toward
Commute
Workers

Print out flyers and hand them out rtbarairport

hotels, bus statiomsd other public transportation
areas. Many people who travel look for a place t
work for a day or two, so this strategy can produ
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some quick and easy wins.

Commuters, especially those who fly for work, o
struggle to find a rable place to do their work.
Hotel internet can eaky most timesand no
workerwants tavork out of acoffee shopr public
libraryall day every dafy reaching out to these
nomadic workershe coworking spacanmake a
lot of tractionBesure o offer flexible membership
options for this category of membgrse they may
onlybe in town for a short period.

6 Partner with
Local
Businessesand
Negotiate
Member
Discounts for
Local Services

A goodcoworking marketing strategy is to partne
with local businesséy purchasigfrom local shops
and encouraging thempomvide their brand tine
coworking spaceCreate raffles for gift cards to los
restaurants or activitieBay docalrestaurant to
cater an event.

Ask to advertisthe coworkingspacen local
gathering places. Have a booth at local events. (
to host local eventart galleries, lebrity parties,
concert seriesteteraatthe coworking spac€reate
a speed networking event.

Partner witHocalservice provideendnegotiag
discounts for membersiaving a large network of
partnerswill increase the valuetbe coworking
space and is a powerful advantage to highligyat it
marketingnaterials

7 Use Influencer
Marketing

Start by identifying influential entrepreneurs,
freelancers, or content creators with a large soci
media following ithearea. Then, reach out to the
and offer a free membership in exchange for cor
or simply worebf-mouth recommendations tbie
coworkingspace.

Be sure tieeptheinfluencer markimg local and
specialisd. To reap the most rewards fraime
influencer partnershipepk for entrepreneurs who
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are involved ithec i thysiGesscene and well
connected to other entrepreneusslpcal
celebrities)

8 Engage a Street
Teamto Hand
Out Promotional
Flyers

Street teams stand outside in busy aneas
intersectionand hand out flyers to pasisr. The
advantage afsing thenas opposed to just hangini
flierson electric polas that they engagwith people
and drum up interest frothose passg by.

9  Host Regular
Open House
Events

Hosting oworking events for current membsian
importantmethodto build an integrated communit
andsustairmember retention and satisfactloims
alsoa powerful marketing tool &dtractnew
membersConsider hosting a monthly or quarterly
Open House fopeoplenterested imoworking
Invite current and prospective memherkelpthem
get a sense of tikeworkingspaceand dfer
exclusive promotions ftmosewho sign u@tthese
evens.

Giveguidedoursto providepotential punterthe
opportunity to see whtte coworking space offers
This should be appportunity for prospective
members to get the vibe of the space before the
commit.

10 Organize
Regular Keynote
Speakers

Organizing a kmote speaker series can be a gre
way to build relationships with individuathién
community angromotethe coworkingpace.

Depending on the size of the event and speaker
attendance can bfferedfree to members and
prospective customers with thpportunity to
market the working space to attendees who are
yet members
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The followingbenefits accrue for a coworking space when it has a robust
marketing plan and adheres to the strategies outlined therein:

1 It guides thecoworking spacéo defne its target audience and
develop tailored marketing messages for the group.

1 It identifies the most effective marketing channels to reach the target
audence thereby avoiding a hefiezlter approach to marketing

9 It showcases the key benefits and amernit the coworking space
to attract potential members

1 It helps to create a persuasive brand story that sets the coworking
space apart from the competition

1 It helps in developing a comprehensive marketing budget and
timeline to ensure effective executio

fT1t aids in tracking and measuri n
marketing efforts to make daltéaven decisions

Figure 66. The prominent user groups of coworking spaces

User Groups

Freelancers MSMEs

Entrepreneurs Corporate workers

Seltemployed workers Bluechip companies

Students Visitors, Travellers, Digital Nomads
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3.11 The Coworking Technology Ecosystem

Operating a coworking spaoeolves themanageent of manymoving parts,
from payments and booksitp marketing to prospective memberditherto,
many of these piece®uld haveequirel dedicated platformbut innovations in
technologyare playing a vital role ianhancinghe adaptabilityefficiencyand
integration of these moving parts asttler essential aspectd running a
coworkingspace

The coworking tech stack, also known as coworking technology stack or
coworking technology ecosystem, refers to the technology platforms and tools
most commonly used by cakiong owners and operatds aeate a seamless
experience for coworking members and coworking operators alikeof kst

tools were created specifically for coworking spdile®thers are general tools
adaptedo thecoworkingspace sectdinat integrate.

Ideally, ay task that is completed e coworkingpace multiple times a day, day
in and day out, could benefit from automatith these tools

It is, therefore, recommendabledmewcoworkingspacedo focusits technology
investments oroutine everyday tasks sash

Membership and Community Management
Invoicing and Payments

Resource Bookings

Access Control and Cheals

Security and Data privaeynd

Issue Reporting

©O O O 0O OO

The benefits othesecoworking dols can broadly be organized into four main
classificationgiz:

0 Streamlimgoperations

0 Optimigngperformance

o Growngrevenugand

o Elevaingthe coworking experience.

Thesetools are abundannithe markeincludingspace management software,
access control systerngstomer relationship management soft(@iRds)and
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so forth But the essential tech stack for a coworking space comes down to
five categoriesviz

Coworking Space Management Software
Access Control System
Digital Payment System

InternetManagement Software

o & DR

Visitor Management System

3.111 Coworking Management Software

Implementing coworking management software in a coworking space is necessary
and highly recommendedhe software can help automate routine operations and
helpgrow thecoworking spacaver time.

3.11.2 Access ControlSystem
Coworking space members value flexibiliany of themwork on atypical
schedules Automated ecess control systemiye members the ability to access
the coworkingspaceseamlessly Deployingan access control system thme
coworking space can:

o Improve security

o Automate cheecins

o Enhance the user experience

o Open the space up for 24/7 access

3.11.3 Digital Payment System

Another technological innovation that every coworking space must have is a digital
payment system. This allowsdashless paymemhich is imperative in a digital
economy where concerted efforts are being galvanised to go cagbdgssent
gateway takes payment information fomworkingmembers and other service
subscribersfacilitates transactions and dispersevaheto nominatedbank
accound

Somepaymentgateways provide both physical Poirgale(POS)devicesand
online payment collection also known as virtual termiBalmegatewaysffer
the benefit of developer tools, @@ customisabte suit the specifineedsof a
coworking space To accept credit card and bank account paymerds in
coworking spacé,is essential to deployabustpayment gateway.
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3.11.4 Internet Management Software

Internetmanagement softwaelps coworking spacesdeliver fastsecure and
reliable internet service by allowing cormdvelr internetaccess while boosting
member s browsing experience.

Beyond providing connectivity tternetenableddevices|nternet management
software offers a multitude of vahdzled featuresich as the following.

1 Creaing custombranded internet login pages to maximize brand
recognition

1 Controling sessions, which allowse coworking space set bandwidth
and time limits for users

1 Blacklisting,which gives the coworking spacthe abilityto ban any
unwanted users frothe network

1 Automating cheels by integrating witthe coworking management
software

7 Improvngt he ¢ o wo r &verallgntersgt secuaty ad spegdp
connectivityfor those that mattértheactuatoworkingnenbers

1 Maintainingybersecurity in the coworking space througkenforaéngthe
download of malware or antivirus programs, or neguairscan of each
device before it is connected to the network.

3.115 Visitor Management System

A frictionless member sigip and onboarding process is essential to support
healthy conversion and retention rafBse easier it is for new members to sign

up, he more likely it is that theyllwdo so A visitor management system
enhances a cowor ki ng spartawite e pridimgf | c i €
photocopying, scanning orperson interaction requireds a resulfprospective
membergandecidgo join and get set up, with very little effort on their part.

The visitor management system kalp a coworking spaceollectand store
customer information, manage marketing campaigns, keep track of notes, and so
much more.lIt is an essential piece for tracking the sales process and optimizing
communications for prospective members throughoujdimengjourney.
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3.12 The Impact of Technology on Coworking

Technology has revolutiogisthe coworking industry by enhandregquality of
experience for operators acstaners in various ways Technology caters to
membesgd specific needand has made significant impact amorgpworking
professionals in several key arezisding the following.

Increasedexibilityandmobilitythrough the help of clodohsed tools
Improvedcollaboratiormamong coworking membersing shared project
management tools, communication platf@msocial networking

1 Given access tdvanced infrastructuis performing tasks more
efficiently

1 Enhancegroductivitypecause of efficieimternetconneavity, cloud
storage solutiorend collaboration togls

1 Enabledcost savingandscalabilityhrough access to higjuality
technology resourgemnd

1 Driveninnovationby adopting Virtual Reality (VR) aldgmented Reality
(AR) technologies.

From streamlined booking systems to-daVen smart spaces and community
building platforms, technologyontnues to play a vital role in providing
coworkingmembers with a seamless and enriching coworking experience.

As the coworking industry continuesléwelop so too will the role of technology
in meeting the needs and expectations of its devaksdolder

It is recommended, therefore, to incorpo@emany otthese technological
innovations as possible into the planning of a coworking space to stand a chance
of attractingthe workforce of the futurand playing in the technoledyywen
landscape
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3.13 Technology Trends in Coworking Spaces

Driven by the integration of cuttiegge technologiesoworking spaces have
become hotlas of innovation, collaboration and productivitgese areomeof
thecritical technology trends revolutionizing wodouprkingspaces.

3.13.1 Smart Office Solutions
Internet of Things (loTylevicesandsensorsre increasingly being used to
automate various aspeatsoworking spacesich as lighting, temperature
control, occupancy managemamiaccess controlThe 0T solutions are
holisticandefficientin managingnergy usagedprovidng seamless and
personaled experiences to coworking spaembers

3.13.2 Collaborative tools
Projectmanagement platforms, communication and messaging apps, cloud

based tools fodocument sharingnd editing, virtual whitboarding and
brainstorming tools are some of the numerous collaborative tools that
enhance the productivity of coworking space membBgigveraging these
technologies, coworking spaces provide a dynamic l@bdredive work
environmenfor their members

3.13.3 Mobile Apps for Booking
Coworking spaces deplagpsto executeamote bookingthus enahing

members toseamlesslpook and manage their workspace reservations,
enhancing the overall coworking expede Memberscan view the real

time availability of workspaces and meeting rooms, eliminating the need for
manual inquiries or phone calls, saving time, and streamlining the booking
process.

3.13.4 Security & Data Privacy
Integrating security and datasgcy has become a fundamental element of

coworking space$nsuring the safety of the critical business data handled,
adopting secure internet networks, robust firewall protection, encrypted
communication channels, access control systems andcauirdiesd

cloud storage solutions have become the norm at coworking spaces.
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3.14 The Coworking Member Typology

Empirical evidence shows thantrepreneursand freelancers constitute the
primarycustomers of coworking spac@ey willingly anckgularlypay toaccess
the coworking spaces Thispresents @oser- why do they pay for access to
coworking spaces if they can work for free from home or otlfiee hacatiord

Figure 67 The Area of Specialisation@bworkingecogy/stemPlayers

Consultancy
25%

Commerce
6%

Education,
Students
9%

PR, Marketing,
Sales, Advertising
11%

Findings from the study show that Consultancy (25%), IT (21%) and PR,
Marketing, Sales and Advertiqih§j%) are the dominant areas of specialisation
among the coworking space participants. Knowledge workers in Education (9%),
Design (8%)Research (5%) and Project Management (5%) are also finding utility
in utilising the relative expediency of coworking spaces in contrast with using
public libraries or working from home
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Comparatively recentlyjgbcorporations and tech giants have beeadist
relocating their employea@to coworking spacesFor these big companigs
moving their employees into coworking splackes several advantages including
fewer overheasd, less adminstration costs andenhancedaccess tdoudding
innovatorsand theiinnovations and talenso rowadaysnembers of coworking
spacesare a more heterogeneous gramgmprising nearly all trades and
professions from consultants to students, micro, small and rsedlam
enterprises, large corporasiand tech giants.

3.15 The Trends Driving the Upsurge in Coworking

The world of work has undergone tremendous transformation in tf@utast
decades. The transformation has rangedfiedngitalisation of the economy to
shifts in organisational goaisl generationahanges in workforce cohorts.

Information communication technologies hagepermeated the value chain of
almost all sectors and radically transformmathy organisations. The
intensification in the application of technology has displaced adoptd fsom
their workplaces and disrupted the way work is conducted.

The new world of work is dominated by knowledge workers who lean heavily
towards customdocused services, cordial business relationships and an
unprecedented level of connections @ihboration among themselve3his

has spawnedrew creative class of innovative workérss new class of workers
emerged creating content ranging from art to artificial intelligence and is fast
establishing itself as the most important componkriheo postindustrial
workforce’’

This creative class is defined by its productivity patterns and workstyles and its
power is derived from the ability to innovate rather than accumulate.  This
creative class constitutes the bulk ofrtioeo,small al mediurrscale enterprises

and startups and is fast becoming the engine of economic development in Nigeria.
This new class of workers has adopted, and in most cases adapted, coworking
spaces as its natural habitat.

The increased pressure on organmsatmbe more customfacused, competitive
and agile and breakthroughs in communication and information technology,

57Florida, R. (2014)The Creative Class and Economic Development. Economic Development Quarterly, vol. 28,
no. 3, pp. 1905. ISSN 1552354 8ttps://econpaers.repec.org/article/saeecdédym
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especially mobile and internet technologies are also factors contributing to the
changing patterns of work. Thesetdrs have unhingede statugjuo and
allowed work to be separated from space ancftime.

Thesetrendsaffect the nature of work ahdvealso causkthe nature of firms to
change. With physical presence no longer a prerequisitegtbusmess in a
given market, expaed latitude is created for workers to work from anywhere and
at any time Coworking spaces provide the platform and springboard for this class
of workers to work unencumbered by neither geography nor time.

The fve megaendsthatare mpacting the wotace® are illustrated in Figu&

Figure 68 Trends impacting the workplace

Trend Description

1. Information With the continuous connectivity experienced thr
Communications smartphones|aptops, desktops, tablets and comg
Technology and servers, the lines between work and personal lif
Interconnectedness Plurred. Although some initiatives such as allc

telecommuting, working from home and flexible wot
hours may have been introduced by some of
conventonal offices, they generally appear not tc
prepared for the ramifications of the constant connec
and work/life balance.

As a result of the hypeonnectedness, work has ultima
crossed company borders in both formal and infc
relationshps with implications on how, where and w
people work.

2. Outsourcing and  To streamline businesses and projects, compani
De-routinisation of beginning to identify which work is critical and which
Work are not. With increasing automatiowofk, the value

workers add lie in processes that cannot be automa
those uniquely human contributions such as innov
leadership, teamwork, selling and learning that w
bring to the table.

58 Heerwagen, J. (2028he Changing Nature of Organizations, Work, and Workplace.

*Wright, A. (2013five Trends Changing the Nature of WeHttps://www.shrm.org/hrtoday/news/hr
news/pages/8rendschanginghenatureof-work
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3. Changing Worker
Demographics and
Values

The noncritical or norcore work is being tourced tc
freelancers or contractors. These freelancers
contractors hop between projects and organisa
executing services requiring their expertise.
freelancers and contractors ply their craft majorly ¢
coworking spaces.

The generational change in workforce cohorts broug
its wake a new breed of workers who are not inclin
align their workstyles with the conventional office se
These new classes of workers were born digida
function better without being tethered to a desk ir
traditional office. Nowadays, the average traditional
has a workforce dichotomy of sorts. On the one sid
generation that entered the workforce before techn
revolutionised itral on the other are the new cohdrthe
Millennials who grew up with technology, understa
and know how to leverage it to their advantage.

The Millennials, typically born between 1980 and
assert considerable influence in the uptake of dog:
spaces. They constitute the majority of membe
coworking spaces and impact the working environ
They are:

Alndividually Empowered
Raised and educated with a less hierarchical p
and educational approach, the Millennials em
an entepreneurial mindset and desire ownersh
their work and careers.

ACollaboration-orientated

Although they are individually empowered, the
not individualistic. Using a cooperative leatr
style in school, this generation is teaentated
often bonding together to socialize in groups.
millennials believe that as a team they
accomplish more and create better than
individual.
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APurposedriven
Millennials are in search of additional meanin
feel that a personal life full of péoration,
experiences and meaning is more valuable
participating in the career rat race. That is why
look for a sense of meaning in their work
continually strive for a healthy work/life balance

4. Globalisation Companies are increasingkpanding across internatio
boundaries, engaging talent across borders and time
This geographical dispersal of work across time
effectively causes the diffusion of work into a rtleo
clock business. Work in most organisations iy
happening 24 hours a day, seven days a week.

Despite this, employees will still need a place to work
although it might not necessarily be a coraperwded
physical office or desk.With meetings occurring acrc
time zones and between orgatmss with participants
different locations, it is inevitable that the workplace
become increasingly agile. This is where coworking
with their longer opening hours have an edge
conventional offices.

5. Spontaneous Work Companies arbecoming more nimble in their busin
strategies. Growth in proactive work such as seekii
new opportunitieandcreating new designs and mode
more favoured now and rewarded than the old w
bureaucratic methods of the traditional office.

3.16 Emerging Niche Coworking Spaces

As the coworking landscape continues to evolve, coetharkingspaces are
beginning to emerge These bespoke coworking spacaterto specific
audiencgor purposse such as the ones listed below

Medical Coworking - shared workspace and medical facility where independent
healthcare practitionessich as Doctsr acupuncturists, naturopaths, dieticians,
and therapistean see patients and conduct private practice at an affordable
cost Theytypically include patieservicesuch asvaiting roors, checkns, and
reception
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Co-warehousingor Shared Vérehousing- is an alinclusve shared facility that
Is partwarehouse, part officdt serves as a osep shoghatmembersuch as
small business owners, ognerce companies, smatale distributorsand
fabricdion and manufacturing companies can useretteive, package, and
distribute physical goods

Micro-gyms - are smalscale, fulhequipped fithessoworkingfacilities that are
designed to suppofitness infuencerscontent ceators, personal trainers
fitness instructoriis training their clients and running their busasess

Coworking Spaces for Creatives - are shared workspace#h professional
studiosdesigned specifically to support people in thatiee industrguch as
musicians, composersef artists, digital artists, photographers, content creators,
and podcasters

CoPlace isa hybrid of coliving + coworkiriga community of professionalko
live and work under the same roomprisng newcomergo the city who stay in
the coliving for a while and work in the coworkpacend local people/ing in
the city who come to work in the coworking space.

3.17 The Coworking Response to Workplace Impacts

Thesdrendsin theworkplacefavour theuse of coworking spaces over traditional
officesin the following broad lines

Figure 69 Theresponsef coworkingspace$o workplace impacts

Impact Coworking Solutiors Issues and Concerns
1. Increaseduse A More meetinA I ncreasec
ofteamsand A Greater varA Increase:d
cross-unit work spaces (open & enclosed, la and interruptions
& small) A Potent-i al
More pressure A Smal | er i n dcommunicating
on workspaces A @nallbarriers to
communicaton A Mor e open i behavioural change
and workspaces A Individu:
information A Unassigned longerhoursto
flow A Gr iaterior@isibility to compensattor lack of
support awareness time to do individual

A Mobi | @hoses, p p tasks
laptops, tablets, wireless)
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team meetings
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develop trust through
faceto-face interaction
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managing and
coordinatingvork life

A Acousti
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and interruptions

C ¢
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All these factors, the changing nature of work, its drivers and impacts, the
changing nature of firms, millennial worker traitstl@nancreasing demand for
highskill jobs create the opportunity for coworking spaces.

Convenience, mobility, flbiity, choice and a sense of community will continue to
drive future workforces and millennials to demand coworking spaces. With
technology forming the backbone of all these offerings, most coworking spaces will
be made up of a combination of cubiclesnghared spaces and private offices.

3.18 The User Preferencsof Coworking Characteristics
The user preferences for coworking space characteristics that ought to be factored
into the design of a coworking space are articuldtaglre70.

Figure 70 Coworking space characteristics

Characteristic  Description

1. Lease Membersnvariablypreferlease®f a month or quarterl
over longtermcontracts

2. Accessibility Coworkers prefer a coworking place that is access
both public and private transport

3. Layout A haltopen layout trungawideopen layout anaclosed
layout. Thus, there has to be a balance between
spaces and concentration roomspl@&ces where mo
focused work can be done without the distractiamther
coworkers

4. Diversity A coworking space must be configured as a com#r
driven environment where individuals from diffe
businas fields can meet, collaboratel exchange ide
and services

5. Reception Coworkers prefer a working @omment that has
reception and a host manag®io has to be proactive
connecting coworkers.

6. Events A majority of members would like to attend events i
coworking space sometimes

7. Atmosphere The amosphere anthterior aesthetics shoulddesignec
to lift the spirits of membemnd motivatehem in the
direction of enhanced productivity.

% Adapted for the Fraework from The Changing Nature of Organizations, Wodk\@rkplace- Judith
Heervagen, Ph.D. https://www.wbdg.org/resources/changingtureorganizationsvork-andworkplace

172



3.19 The Local Realities Driving theUpsurge of Coworking Spaces
The entrepreneurship landscapaligeriais constantly evolving and glayvital
role in the economic growth and development of the country.

Some of the key statistics and trends that are shaping the entrepreneurial landscape
and in turn expanding the demand for coworking spaddégeria include the
following

A Rise in Startup Activites
Nigeriais witnessiga significant rise in startup aaegt There has been a

steady increase in the number of new startups, with LagosEAbyja,

Port Harcourtand other major cities serving as hubs for innovation and
entrepreneurship.With increased accessn@ntorshipand support from
incubators and accelerajdthe ecosystem has become more conducive to
startupsand small and meditsoale enterprises

A Technology
Technol ogy has been a driving for

upsuge The country has experienced a surge indtaan startups,
particularly in sectors such Bmtech, Sectech, Insurtech, Agritech,
Healhtech, EdtchandeCommerce The ubiquityof smart deviceand
broader broadbandgenetration ha created oppaunities for digital
innovationand spawnethe emergence afanysuccessful startupsrhe
positive knoclon effectof this can be seen in the escalation of demand for
coworking spaces.

A Access to Funding
Although acess to funding hasuallybeen a chalge for entrepreneurs in

Nigeria however, in recent years, there has been a positive/ehiftire
capital firms, angel investomscubators and acceleratdrave shown
increasing interest in supporting Nigerian startupbse gvernmentat

State andrederal levelsave also launchestariousinitiatives grants and
loans to promote entrepreneurship and provide financial support.

A Supportive Entrepreneurial Ecosystem
The Nigerian entrepreneurial ecosystem has witnessed significant growth,

thanks to theefforts of various ganigations, government bodies, and
industry stakeholdersncubators, accelerators, andaring spaces have
proliferated, providing startups with the necessary infrastructure,
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mentorship, and networking opportuniti®ganizatioasuch ashe Tony
Elumelu Foundation and the Bank of Industry have played a pivotal role in
supporting entrepreneurs through capacitgding and funding programs.
These efforts have tended to spawn more micro small and medium scales
businesses therediypanding the need for coworking spaces.

Collaboration and Partnerships
Businessesn Nigeria are recognizing the value of collaboration and

partnerships. Collaborative oef§ between startups, corporatiorand
government agencies have become more aomnithese ategic
partnerships enable startups to access resources, expertise, and market reacr
while fostering innovatiogrowthand demand for coworking spaces

Hybrid Work Models
The COVID-19 pandemic accelerated the adoption of remote work, and the

hybrid work model is becoming the new nor@oworking spaces are
catering to this trend by offering flexible membership plans that
accommodate professionals who split their time between home and the
office. Coworking spacgwovide access to shared \gpdces on a part

time or aseeded basis, giving individuals the flexibility to choose where
and how they work.

Enhanced Amenities
Coworking spaces are constantly upgrading their amenities to attract and

retain members.Many have introducddxurious fatures such as -Gite

fitness centres, spa facilities, gourmet coffeentamsal health resources

and wellness programso s upport me mbreesesatmenites er a l
improve the work experienead support the welbeing of members,
creating a Hstic workspace environmemd a surge in the number of new
coworkers

Sustainable Workspaces
Sustainability is a growing concern, and coworking apataking steps to

reduce their environmental footprint. Many coworking spaces have
launchedmore ecefriendly practicesuch as energyficient lighting,
recycling programs and sustainable building mateSiaime coworking
spaces are even incorporating rooftop gardens and solar panels to promote
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ecaconscious work environmenichese initiativehave tended to draw
more punters in the direction of coworking spaces.

Smart Security
Technology is at the heart of modern work, and coworking spaces are

leveraging it to enhance member experieBoastt access controlternet

of Things (IoT) device and advanced security systems are becoming
standard features in shared workspacEsese technologies improve
securityand also eable more efficient space udiien and resource
managementengendering loyalty of tenure among coworking space
members

Remote Work Support
With the ongoing shift toward remote work, comgrspaces are offering

specialisd support for remote teamghis includes virtual office services,
digital collaboration tools, and dedicated areas for virtual meetings and
webinars. @working providers are also focusing on improving internet
connectivity and reliability to accommodate the demands of remote work.

Collaboration Zones
Collaboration is a kegnet of coworking. Thereforeoworking spaces

have become intentional in pl@ainore emphasis on collaboration zones.
They design thesareas to facilitate impromptu meetings, brainstorming
sessions and casual interactions among menildegscollaboration zones
manifest ircosycrannies, open lounge spaaad creative breakotwtoms

that inspire innovation and networking.

Customisable Workspaces
Personalagion is becoming increasinglgparentin coworking spaces.

Members lok for the ability to custonastheir workspasdo suit their

needs and preferencdn.response, samtoworking spacedfer modular
furniture, adjustable desks, and adaptable layouts that can be tailored to
individual workstyles.
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A Inclusivity and Diversity
Diversity and inclusivity have gained recognition as essential aspects of

coworking. Many cowking spaces, therefore, actively promote inclusivity
by creating welcoming environments for people of all backgrounds, abilities,
and identities. Initiatives such as wofoensed coworking spaces and
diversity and inclusion programs have become mordepteira the
industry.

A Blockchain and Cryptocurrency Integration
As blockchain technology and cryptocurrency gain prominence, some

coworking spaces are integrating these solutions for secure access control,
payment processing, and document managememty céeorking spaces
provide an enabling environment for startups and entrepreneurs working on
blockchairrelated projects.

A Membership Portability
Many coworking spaces offer membership portability. This means that

members of one coworking space can @aeer locations within the

same network, whether they are in the same city or elsewhere in the country.
This flexibility allows professionals to work from various locations without
the hassle of separate memberships.

In addition to these factors, athrealities in Nigeria favour the development of
coworking spaces. These include the rising office vacancy rates and heavy traffic
congestion in major citie€oworking offers a solution to traffic congestion by
creating nodes of coworking spaces ctosersidential areas so that companies

can be drawn away from the central business districts to alleviate traffic, especially
in highpopulation cities such as Abuja, Lagos, Port Harcourt and Kano.

As can be deduced from these trends, the coworkingalamdsdigeria is rapidly
evolving in response to changing work dynamics. Whether someone is a remote
worker, entrepreneur or freelancer, thereasvarking spadhat aligns with their

needs and preferences. These exciting developments in the vebiddedf
workspaces make coworking an integral part of the future of work.
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User experience is another major factor in distinguishing coworking spaces. It is
the overall experience, multitude of services and sense of community coworking
spaces offer thatake them more attractive. Hence coworking spaces must place
considerable emphasis on good customer service and the quality of efqrerience
theirmembes.

Amid rising unemployment rates and the decreasing availability and desirability of
firm-based caegs, knowledge workers are forced to become lone eagles and seek
asylum in coworking spaces. Put differently, coworking encourages disembedded
workers to buy back access to office resources, including the workplace
community, from which they may have libgpossessed.

The recurring punters of coworking spaces are usuadiyngklyed creatives,
startups, MSMEs, employees, consultants, freelancers and contractors. Nowadays,
the coworking phenomenon has expanded to include professionals from trades as
diverse as hair stylists, beauticians, artisans and many others.

Hair and beauty coworking locations are significantly growing in numbers across
Nigeria. Instead of renting a chair or getting hired at a traditional salon,
professionals in this sector are &wing hair and beauty coworking spaces. This

of fers the benefits of wor king in a
schedul e, without the hassle of trave
working for someone else.

Hair and beautyogvorking must also provide the benefit of sharing equipment,
communal spaces, expert advice, a single front desk, booking systems and various
networking opportunities.
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CHAPTER FOUR

The proposed Coworkingrameworkleans sturdily on the Harvard Business
Review which establishes the characteristics of a collaborative workspace and
Masl|l owds Hi ef wahicle dutlinesobioth tNeebmsicsneeds of human
beings as well as the order in which they need to be safisBeédameworlalso

received nuggets iaipetus from the Coworking Manifesto

4.0 The Hierarchy of Needs

Successful coworking spaces will be those that factor into their service offerings,
the I mportance of meeting the hierarc
for a satisfactory work liéed workstyle.

These needscome in three distinct aspects which drgsiplogicalneeds
psychologicaheedsand elf-fulfilmentneeds

4.0.1 Physiological Needs

The physiological needs are the most essential. They pertain largely to
requirements forgysonal comfort. In a coworking space, this entails the quality
of the physical space itself.

A coworking space must have functional desks and comfortable chairs that are
conducive to working for long hours. There should be good lighting, good air
quality, healthy temperature, and clean bathrooms.

The space should be safe and secure for coworking members with access control,
security cameragellestablished community rules and good staffing to assure
members of their security while they areeatdlwvorking space.

The coworkingenvironment should have minimal distractions to allow for focus
and concentration.

4.0.2 Psychological Needs
Humans need to feel a sense of belonging in larger circles including professional
ones. Professional relasbips can combat feelings of isolation and loneliness.

%L A positive theory of human motivatiwasfirst proposed by American psychologist Abraham Maslow in his
foundational 1943 papeA Theory of Human Motivation
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Coworking members seek to be productive in their endeavours so that they can
achieve their professional goals, and thereby receive respect and recognition for
those accomplishment€oworking spase therefore, ought to be intentional in
building a community where friendships and professional relationships thrive.

Nonethelesst is important to note that socialising, though important, must not be
compulsory or forced. It should flow organicallda at mewmkbher sd fr e

For instance, memlsareat liberty to go to the café or coffee poinhdy are
interested in socialising or move to a quieter place in the coworking space to get
some focused work dori¢hey so desire

4.0.3 SeltFulfilment Needs

The seHactualisation or sdlilflment needs drive the innate desire of most
entrepreneurs to become members of a coworking space. Coworking spaces
should therefore, be structured to speak directly to this higher and largely
imperceptible re=l of their members.

Meeting their seftlfilment needs would entail coworking spaces creating the
enabling infrastructure for professional growth by providing ample mentoring and
training opportunities for members.

41 The Six Axes to Meet the Neds

Coworking spaces should offer an assured platform for members to maintain
positive professional social connections that engendactsalisationutilising

the axes ofccessibilityShared MeanShared EnergieBroximity Permission

and Rivacy

The Frameworlasserts that the combination of a-dedliged work environment
and a welturated work experiencanlead to the effectivenesa coworking
space.

4.1.1 Accessibility
Accessibility in the contetx of a coworking spaceoes beyond the
gegraphical proximity of the space to tmembesd residence. It
encompasses the ease of entry and exit to the coworking space.
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For instance, a space where coworkers can pay by the hour would be
considered more accessible than a space that requireseashipnob a
minimum of one month.

In the same vein, a space that is dpe24 hourswould be considered

more accessible than one that has shorter opening hours. A space that
provides door access codes or keys to its members is more accessible than
onethat does not.

4.1.2 Shared Means
Some kinds of work need specialised tools like sewing machines for tailors,
3D printers for technologists, dryers for hairstylists, etcetera. Coworking
space members are highly interestedtendng a shared workspateat
gives them access to the tools they need. In a coworking space, specialised
equi pment can range from a barberds

However careful consideration ought to be paid to the level of equipment
to avoid becoming too egalized as thahay reduce the openness of the
place and its ability to cresdsll.

4.1.3 Shared Energies
A coworking space should be designed to faciliteteunfettered
dissemination of positive energies. It should be a place where ideas and
skills ae fertilised and cropsllinated. One of the key tenets of the
coworking space is that it avails members the physical place to pool their
energies, skills and good ideas.

A coworking space attuned to pooling energies will gather different and
complenentary profiles and organize events, workshops and meetups that
help members improve their projects. However, it is pertinent that

members are not too solicited by their environment to be distracted from

their core activities.

4.1.4 Proximity
Proximity n the contest of a coworking space is more about instilling trust
and friendship between coworkers with an inherent goal of increasing the
pooling of energies. It comes from sharing resources, working side by side
with others, sharing joys and sorr@ams yvaluing serendipity.
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Proximity can be achieved by including areas of friction in the spage design
putting the coffee machines close to the printers, siggrandom parties,
andallowng spontaneous events to happen.

4.1.5 Permission
In a permissiveoavorking space, members are feebring their belongings
to model their own spacand propose new ideas ard/ events or invite
new members. Suchspaces are likely to be multifunctionglaces
adequate for working, socialis playing or orgamg events. Such
coworking spaces are bound to insmreativity and innovation in
members.

4.1.6 Privacy
Privacy does not only mean data security and confidentiality, although those
are highly crucial. Privacy in this scenario includes isolate@ndalm
comfortable areas where members can escape when they want quiet away
from the hustle and bubble of the coworking sp@oeiorking spaces need
these types of areas.

Privacy can be achi ev dghdoughpyt rateiandi mi s |
establishinga higher degree of trust within the space. It is important
however, to find a balance as too much privacy can inhibit the friction and
opportuneinstances within a space that are equally valuable for most
members.

4.2 Integrating Coworking Spaces withinTertiary Institutions

Universities and polytechnics can dedicate a portion of their eatgus
establisinga coworking spaaehich will beavailable tstudentslocalbusinesss
andprofessionalalike

The coworking spaces can be designed as vitkeaille, and resourceh
environmerg offering various worgtations, such as open desks, private offices,
meeting rooms, and informal lounge areas.

The coworking spaces should be equipped withspdgdu internet, printing
services, and modern officeemities. Students, startups, freelancers and other
business professionals can work side by side in this integrated setting, creating a
dynamic and collaborative atmosphere.
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Regular seminars, workshops, and networking events can be hosted at the
coworkng spaces, inviting both the academia and business world to engage and
learn from one another.

The integration of coworking spaces in tertiary institutions would deliver many
benefits including the following.

421

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

Knowledge Sharing

The campus coworkingases will foster mutual learning and mentorship.
Studentswill gain practical insights from seasoned professionals, while
businessesill tap into the latest academic research and youthful creativity.

Networking Opportunities

The coworking spaces illvquickly become a networking hub where
students, faculty, and business professionals can connect, potentially leading
to internships, job placements, and collaborative projects.

Resource Optimisation

The host tertiary institution will be making #icient use of campus
facilities that might otherwise be underutilised, while businesses gain access
to a coseffective and welesourced working environment.

Innovation and Entrepreneurship

The campus coworking spaces can act as an incubator f&tudent-led
startups, providing themwith the resources and mentorship needed to
grow their ventures, and helping to foster an entrepreneurial spirit on
campus.

Community Engagement

By inviting the business community into the campus, the institutio
strengthens its ties with the local community, which can lead to
partnerships, sponsorships, and increased public support for the institution.

Interdisciplinary Collaboration

The campus coworking space will encourage collaboration across different
fields of study and industries, sparking innovative ideas and solutions that
might not occur in a more segregated setting.
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4.2.7

4.3

431

4.3.2

Professional Development for Faculty

Faculty members can engage with industry professionals, stay abreast of
current trendsand establish partnerships that can inform their teaching and
research.

By integrating a coworking space within its campus, the university or
polytechnic will enrich the learning experience for its students and position
itself as a central hub of innovatiocollaboration, and community
engagement in the broader ecosystem.

Benefits to the University or Polytechnic

Cost Savings
Sharing facilities means shared operating costs, such as utilities,
maintenance, and security, reducing the financiahbarrdhe university.

Revenue Generation
The institution can lease space to the coworking entity, generating a new
stream of income.

4.3.3 Enhanced Learning Environment

Students can benefit from realrld exposure, mentorship, and networking
oppottunities with professionals working in the coworking space.

4.3.4 Internship and Job Opportunities

Closer ties with businesses in the coworking space could lead to internships
and job placements for students.

4.3.5 Innovation and Research Partnerships

Cdlaborations between academia and industry can result in joint research
Initiatives, grant opportunities, and innovation in various fields.

4.3.6 Community Engagement

The university becomes a central hub for local business and community
activities, stretigening its ties with the surrounding area.
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4.4  Benefits to the Coworking Space

4.4.1 Cost Savings
Sharing facilities with a university allows coworking spaces to reduce costs
related to rent, utilities, and maintenance.

4.4.2 Access to Talent
Being loated within a university or polytechnic provides direct access to a
pool of talented students for internships or potentidirhdl hires.

4.4.3 Collaborative Opportunities
Coworking members will get the opportunity to collaborate with faculties
and studnts on various projects, tapping into a wealth of knowledge and
fresh ideas.

4.4.4 Access to Resources
Coworking members may gain access
laboratories, conference spaces, and other resources, enhancing the value
propostion of the coworking space.

4.4.5 Networking and Professional Development
Campus coworking spaces can benefit from the professional networks of
the host I n sdnd staffaind camp@rscipdteairc an host joats
seminars, workshops, and ¢sen

4.4.6 Innovation and Entrepreneurship
The proximity to a university or polytechnic can create a stimulating
environment for startups and entrepreneurs in the coworking space,
potentially leading to new ventures and innovations.

45 The Shared Benefits

4.5.1 Sustainability
The $ared use of facilities is inherently more sustainable, as it maximizes
the use of space and resources, reducing the overall footprint of both the
host institution and the coworking space.
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4.5.2 Diverse Community

Shared spase&reate vibrant, diverse community where people of different
professions, ages, and backgrounds can interact, fostering a rich and
stimulating environment.

4.5.3 Enhanced Reputation:

4.6

The collaboratiomvill boost the reputation of both the institutior dhe
coworking space, showcasing them as fothiakdng, innovative, and
communityoriented entitiesShared facilities between the host institution
and the coworking spaedl create a mutually beneficial partnership where
costs are reduced, resousresefficiently utilised, and both parties have the
opportunity for revenue gemation, networking, innovatiand community
engagement.

Financial Model for Coworking Spaces

On their own, coworking spaces do not nmkehmoney. Their sustainabilgy

usually derived mainly from the wraparound services they offer.  Coworking
spaces are most successfully operated when managed as a brand with multiple
locations and various peripheral serviddse outcome of all decisions in the
development of a cowdng space is determined by the financial feasibility of its
implementation.

4.6.1 Derisk Coworking Spaces

With the nature of work changing and more entrants in the coworking
industry, operatoraeed toderisk their coworking spaces to ensee
attracton and retention of coworking members, and still be financially
profitable This can be achieved by findadylitional wraparound services
for the coworking space.

4.6.2 Monetise Peripheral Services

Industry leaders in coworking spaces have numerpasate partnerson

entirely so for small/singienit coworking spaces. For this category of
coworking operators, getting industry partners is never as easy as with the
big players in the industry. Thus, the problems arise where small coworking
spacesre sometimes isolated and struggle to offer peripheral services to its
members, who may also be struggling to be financially sustainable
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CHAPTER FIVE

5.0 Government Support for the Coworking Ecosystem

This studyhighlightssome of the actions requirefithe government and other
stakeholderso support the coworking ecosystem. Constant monitoring and
evaluation of theoworking topographyill be necessary ftte governmeni

stay on top of theeverevolving landscapand iterate the policy approes
needed to address gaps or hurdles as they arise.

As the ecosystem grows and evolves into more maturity, new needs will emerge
and other specific policy recommendations may be more applicable.

Figure 71 Recommended governmatierventions

Intervention Expected Outcome

1. Strengthen Strengthening the coworking ecosysialin
coordination increase the effectivenessopérators in th
mechanisms and sector The coordination mechams shoulc
ecosystem support be anchored on mukKtakeholde
programs for participation involving the relevant ager
stakeholders of government, the private sector and the

community

2. Increase the Diaspora talent and kndwow can expedit
absorption of diaspora the development of thmworkingecosysten
talent into the beyond its growing stage. Specific prog

coworking ecosystem should be developed to attract diaspora t

as entrepreneurs or and connect it to the ecosystem. Pu

capacity buiders private partnership (PPP) schenwan be
used as the pipeline to achieve this.

3. Expand practical Businesskdls training for university studel
education in to address the gap in business acumen.
universities programs can include the Jledsicatec

population by providing aabic set of skill
connected to the need¥ the coworking
ecosystem
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S8

Increase the capability Programs that can achieve this goal

of incumbent
operators; offer
training and capacity
building programs that
draw from
international talent

Assess the quaty of
startup funding

from  governmenfunded events to
community spaces with international te
and partners. Such programs in essenc
invite highskilled international talent
conduct their vent.u
to ensure knowledge spillovers betvieem
and the indigenousntrepreneurs.

The international entrepreneurs can
collocated in coworking spacewith
indigenous entrepreneurs with a requirel
that they provide capaehyilding anc
workshops fomdigenougntrepreneurs.

The government cancentivise private sect
funding to trigger an influx of seed investn
to the coworkingecosystem. Thisill result
in wide availability of funding for eeastgige
ventures and reduce the crevud effect in
private secteled investment. Th
government can play a strong role
providing higkrisk nereturn capital
startups (i.e., grants), whieill address th
preseed and seatihge gap and mitigate |
for investors.

Startup equity investmentmay requre
organisations to investcertain percentage
their capital in coworking support as par
their corporate social responsibilBcheme:
under the program can provide commu
spaces and support accelerators to enl
their capacity to provide herquality
mentorship and training to startup venture
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Address process
constraints

Improve the current
regulatory
environment

Increase the overall
funnel of womenled
companies

Improve the quality of
angels by providing
angel investor
education

This can be donghrough policy reforms th:
raise the ease of doing busineséultiple
taxes, multifarious task forcaad tedious
registration processeshould be removed
altogether.

The government can takdeps to improwv
the current regulatory environment for dc
business to help startups and investors
The government can do more to improve
environmentdr local venture capital funds.

Aside from working on the right regulati
for anall businessethe government can al
look into developing elovesting
opportunitieswith venture capital funds
ensure that earbtage capital is@essible fo
micrg small and mediustale enterprises

The government can iterate on the curren
business environmeietmake it mee flexible
and coseffectiveto increase the overall
funnel of wometled companiesyb
encouraging incubators and accelerators
actively seek more female founders for thi
programs

The government shoutdovide more hands
on support to womeled companies at the
early stage and impedheir access to
investors operatirgg thepostseed stage.

Finally, intermediaries, specifically, incube
and acceleratonsustimprove the overall
quality of support provided to startups via
more tailored curriculum, mentor
machmaking, and industspecific expertise
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51 Options to Expand Business Incubation Acceleration in Nigeria

The policy options for furthering best prasticgechnical business incubation in
Nigeria include the following.

5.1.1 Research & Developmat

There must be a galvanised effort nienisiy Sienceand Technology and
Researchand Development initiatives towards strengthening the national
innovation system.There should be amadreasen the proportion of R&D
expenditure to GDP which is curtlgnlow in Nigeria. There should be a
deliberate effort todmst the critical mass of R&D personnel in public and private
organisations to innovate and produce new technology.

5.1.2 Re-examination of the Technology Incubation Program

The government mustonduct a reassessmaiitthe technology incubation
programto ensure thait is focused on technolegglueadded products and
services. Emphasis should be placdtextevelopment of R&D results and their
commercialisation, development of indigenousaémgies, driving up startup

rates for technologieatiented enterprises, promoting indigenous technology
clusters, and commercialising the technologies from research institutes and higher
institutions of learning.

5.1.3 Financial System Reform

The govamment should reform the financial systenprovide appropriate and
alternate types of financing to promote technefdggsive SMEsThe venture
capital industrgnust be incentivisad play anoreactive role in the promotion of
technologybased ventes. A Federal Government Technology Fund needs to be
established to directly provide funds to tech startups on a revolving basis.

5.1.4 Restructure the TBIs

The operations, management and supervisiorthef Technology Business
Incubators should receiver@t and branch restructurifigr effective service
delivery through decentraked coordination; development of operational
guidelines; appointment of capable staff; adequate funding; establishment of new
TBIs; and facilitation of innovation developmentres to complement the TBIs.
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5.1.5 Knowledgeenabling Industries

The government in conjunction with industry stakeholders should pool efforts
together to create knowleegggabling industriegarticularly in the area of ICT by
formulating technology @nnnovation management programs to accelerate the
participation of startups and SMEs in technaldgpsive activities.

5.1.6 Accelerate the Development of Critical Infrastructure

The government should facilitabesiness support services in the aréas o
entrepreneship training, busess advice, financial supptathnology support,
patent services@ccess to patent information in the public dgntachnical
supportin the commercialisation procasd technology advisory services.

5.1.7 Invigorate Public-Private Partnership (PPP)

The government can tap into the acumen of the private sector by utilising public
private partnerships toanag theTBIs. The pivatesector should be incentivised

to bring its catalytic and leadersigwdnes® the estiblishment and running of
technology incubators.

5.1.8 Strengthen Networking among Stakeholders

To improve the quality of servicesong formal linkages with knowledge
institutions both within and outside Nigeria should be encouraged. The
internationahgencies could facilitate technical capacity building among TBIs and
also promote technological partnerships at the firm and institutional levels.

Theserecommendations address some of the actions required to support the
coworking ecosystem, they aredyneans exhaustive. Constant monitoring and
evaluation of the ecosystem will be necessary for policymakers to stay on top of
the situation and iterate the policy approaches as needed to address new upcoming
gaps or growth hurdles as they arise.

As theecosystem grows and evolves into more maturity, new needs will emerge
and other specific policy recommendations maym@applicablencluding the
following

1. Strengthen coordination mechanisms and ecosystem support programs

for stakeholders. Strengtkening the coworking ecosystem will increase the
effectiveness of operators in the sector. The coordination mechanisms should be
anchored on muistakeholder participation involving the relevant agencies of
government, therpate sector and the tech NGO#$e coordination mechanisms
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should be anchored on mugtakeholder participation involving the relevant
agencies of government, the private sector and the tech NGOs.

2. Increase the absorption of diaspora talent into the ecosystem as mentors,
entrepreneurs, or capacity builders Diaspora talent and kndww can
expedite the development of t@vorkingecosystem beyond its growing stage.
Specific programs should be developed to attract diasporandtmnet it to

the ecosystem. Pubtlidvate partnership (PPP) schemes can be used as the
pipeline to achieve this.

3. Expand practical education in universities through rapid skills training

and public education programsto catalyse practical education programs for
university students and addresst of the gap in business acumerhese
programs can include the {edsicated population by providing a basic set of skills
connected to the ecosystemds needs.

Startup equity investment or indirect startup support entitie® tegainisatios

to invest up to % of their capital in coworking support entities asqgbatteir
corporate social responsibilitySB Schemes under the program can provide
community spaces and support accelerators to enhance their capacity to provide
higherquality ment@hip and training to startup ventures.

4. Increase the capability of mentors and acceleratotbrough training and
capacitypuilding programs that draw from international talent. Programs that can
achieve this goal range from acceleratimted eventgommunity spaces and so

on with international talent and partners. Such programs in essence will invite
highs ki | | ed i nternational talent to conc
ensure knowledge spillovers between international talentdandstic
entrepreneurs. The international entrepreneurs can be collocated in a coworking
space with indigenous entrepreneurs with a requirement that they provide capacity
building and workshops on entrepreneurship and technical skills for domestic
entrgreneurs.

5. Assessthe quality of startup funding and incentivise private sector
funding to trigger an influx of seed investment to the ecosystem. This should
result in wide availability of funding for estdyg ventures and reduce the crowd
out effect in private sectded investment.
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5. Address process constraints through policy reforms that raise the ease of
doing business. Multiple taxes, multifarious taskforces, lengthy and tedious
registration processes etc.

These recommendations include stepsimprove the current regulatory
environment for doing business to help startups and investors alike. The
government can do more to improve the environment for local venture capital
funds.

The government can iterate on the current Startup Bill to madee iiexible and
costeffective for venture capital funds to set up inside the country and run their
operations more seamlessly.

Aside from working on the right regulations for startups, the government can also
look into developing eiavesting opportuhes with venture capital funds, and
ensure that earbtage capital is available for startups to access.

The government can improve the quality of angels, particulatipéristvestors

by providing angel investor education to help professionaisenttscape and

equip these players with the right tools to be better partners with the entrepreneurs
they invest in.

There is also a need to increase the overall funnel of Yeohwmpanies by
encouraging incubators and accelerators to activelyosedkmmale founders for
their programs or providing more handssupport to womeled companies at
the early stage and improving their access to investors operaseggetige.

Finally, intermediaries, specifically, incubators and accetb@itnsnprove the
overall quality of support provided to startups via a more tailored curriculum,
mentor matchmaking, and induspgcific expertise.

5.2 Options to Expand Business Incubation Adoption in Nigeria

Thus, some of the policy options for furthgrthe best practice ¢é¢chnical
business incubatiam Nigeriainclude the following.

o Intensify scienc& technology and resear8h development initiatives
towards strengthening the national innovation sydietrease the
proportion of R&D expenditure tGDP whichis currentlylow in Nigeria.

192



Boost the critical mass of R&D personnel jpublic and private
organisations to innovate and produce new technology.

Re-examine the concept déchnologyincubation to ensure that the
program is focused on techrpkvalueadded products and services.
Emphasis should be placedtba development of RR results and their
commercialegion, development of indigenous technologiesngup

startup rates for technologiocalented enterprises, pronmgtindigenous
tednology clusters, and commercialighig technologies from research
institutes and higher institutions of learning

Reformthe financial systems to provide appropriate and alternate types of
financing to promote technolegyensive SMEsThe venture cdgpli
industry ha yet to play an active role in the promotion of techrbsgpd
ventures. A Federal Government Technology Fund needs to be established
to directly provide funds to tech startups on a revolving basis.

Restructure the operations, managenaedt supervision of TBIs for
effective service delivetigrough central coordinatigndevelopment of
operational guidelineappointment ofcapablestaff adequatgfunding;
establishment of new TBIs; and facilitationinabvation developmet
centreso conplement the TBIs.

Create knowledgmnabling indstries particularly in the area ICT by
formulating technology and innovation management programs to accelerate
the participation oftartups and SMEs in technolaggnsive activities.
Accelerate the ddepment of critical infrastructure

Provide business support services in the areas of entrepreneur training,
business advice, financial support and technology support, patent services;
access to patent information in the public domain; technical soppert i
commercialisation process; and technology advisory services.

Enhance publiprivate partnership (PPP) for establishing and managing
TBIs. The public sector should be incentivised to bring its catalytic and
leadership functions to the establishmemt amning of technology
incubators.

Strengthen networking among the stakeholders to improve the quality of services.
Strong formal linkages with knowledge institutions both within and outside Nigeria
should be encouraged. The international agencie$acdiite technical capacity
building among TBIs and also promote technological partnerships at the firm and
institutional level
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The government can play a strong role in providingiskghaereturn capital to

startups (i.e., grants), similar totwhas done by Ignite, which can help address

the preseed and seastihge gap and mitigate risk for investors.

Figure 72 Policy Recommendations to Strengthen the Ecosystem

1

Ecosystem Area

Policy Recommendation

Objective

Strengthen coordination
mechamism and ecosystem

Expand cluster

connectivity, coordinate

support program with private and public action
o 'g! o g stakeholders and incr_ease density of
[—I [—I = _ _ connections among all
I.I.l |.|.| I.II E Increase absorption of diaspora stakeholders
& | talent by the ecosystemn through
O public private partnerships Expand ecosystem
commuity to include
mternational connectivity
Ezpand practical education in Address practical business
o) uruversities through rapid skills acumen gaps, provide
= | training programs and pipeline of talent for
I_Dlg—l % include the less-educated in the startups to scale, and
programs mclude lower imncome, less-
educated population
Increase capacity building of Address lack of sufficient
® | mentors i accelerators and number of quality
rm\l E_, attract international talent as mentors and strengthen
D - D g" mentors, entrepreneurs or suppott services
U | capacity builders to the
ecosystem
ap | {1ddress potential bubble of Assess quality of startup
& | startups and distortion of funding
N -E investment market, and ensure
LT-|= sustainability of funding
B | Address processes constramnts Reduce constraints for
ermenn . g (for example, access to loans and | startups mcorporation
E' ‘E' funding) and operationalization
=
=]
-
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CHAPTER SIX

6.0 Conclusion

The studysubmits that cowking spaces are especially beneficial for indigenous
and nascent entrepreneurs and provides clear indications of patterns in coworking
spaces that should guide prospective coworking space operators and incumbent
operators.

The studywill aid entreprenesi new to the coworking landscape to understand
the empirical context in which to frame their investment and entrepreneurial
efforts.

The Nigerian Communicatis Commission can leverage the recommendations
and suggestions in teaudyto galvanise othgrolicymakers anstakeholders to
develop a coherent roadmap for the cowotlimdscape

Thestudypresents perspectives that had not been available hitherto but which can
assist in the design of new programs, policies and interventions for the goworkin
space industry.

Leveraging thetudy largeorganisations can reveesgineer theiconventional
offices into coworking spasdo allow startups and eashage entrepreneurs to
work there alongside their workforce to spur community and innovation.

Companies looking to enable more connections or help their workers interact and
build community beyond work meetingsre the opportunity to tap into the
recommendations and suggestions encapsulategindyfisr guidance.
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